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«Covers 77 square miles with
Wigqno 301,415 residents (2011 Census)
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Welcome to Situated 25 miles west of Manchester
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Historical position of service

A Low cost Bereavement Services for residents

A Positivereputation

A Generated lots of income

A Lost money

A Poor Health & Safety Record

A Lack of staff accountability
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Key Performance Measures



Pl 28b Net cost of crematorla service per household

Pl 28a MNet cost of burlals service per household

Pl 27b Met cost of crematoria service per head of
population

Pl 26 Cost of contracted grounds maintenance service

per hectare of cemeteries and crematoria land

P127a Net cost of burlal service per head of population

P107 All staff costs per disposal

Pl 10a Net cost per disposal (all)

Pl110b Net cost per disposal (burlals)
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Pl 10c Net cost per disposal [eremations)
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Pl 18 - Hectares of cemetery land maintained per 10,000
head of population
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P103 Quality assurance process
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P119 - Hectares of crematoria land maintalned per 100
cremations
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Pl 01a Percentage of bodles cremated within four hours
of the end of the service

Parcentage cremated.
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P101b Percentage of bodles cremated within twenty four
hours of the end of the service
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Pl 232 Percentage of memorials Inspected per year Pl 24 Percentage staff absence
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PI105 All staff costs as a percentage of total costs
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Pl 06a Front line staff costs as a percentage of total costs

Pl 06b Management and admin staff costsas a

percentage of total costs
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October 2011 Bereavement Services Staff Session
Issues Raised

A Wrong Vehicles and Trailers

A No supplies when requested

A No training

A No enforcement of Rules & Regulations
A Wrong or no paperwork

A Paper chasing

A Lack of investment

A Limited Service Offer

A No promotion of Service




October 2011k Bereavement Services St&gssion
Solutions Implemented or Achieved

A Complete Transport Review

A Complete Supplier Review

A Development of a Training Plan

A New processes to provide clarity and consistency:.

A Changed forms and new instruction processes
Implemented.

A IT infrastructure plan.
A Business Case for development and expansion.

A Rf(?view of current offer and expansion of service
offer.

A Commissioned Bereavement Guide and developing
Branding and Marketing Plan.
WLCT



Fundamentalreview of staffing
Negotiated Flexible Contracts

Skill Development and Training



Bereavement Services
Manager

Cemetery Supervisor -
ABr

Senior Administration
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Cemetery Cemetery
Crematerium Operative Operative Administration
Technician Team Leader Team Leader Offi KC
1-5L Leigh - DM Wigan - TB o

Crematorium

Cemetery Qperative 1 - Cemetery Cperative 1 -

Ep&o
—@3—@3 .

Technician 5G MB
2-PC Administration
Cemetery Operative 2 - Cemetery Cperative 2 - Officer
DN G {3 Days) - LD

Cemetery Operative 3 - Cemetery Cperative 3 -

PH SM
Administration
Cfficer
Cemetery Operative 4 - Cemetery Qperative 4 - {2 Days) - HK

o —£X

MC TG

Cemetery Qperative 5 -
SB

Cemetery Cperative 5 -
DC

Cemetery Operative 6 —
TD

Cemetery Cperative 6 -
NT

Cemetery Attendant -
Kw

EREREREEEL &0
el

Cemetery Operative 7 -
DB

e

bereavement services



Bereavement Services
Manager

Cemetery Supervisor -
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Senior Administration
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Pl 13 Price of a traditional grave for two
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Pl 14 Price of a cremated remains plot
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Pl 16 Price of an adult full body burlal Pl 17 Price of an adult cremation
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Pl 12a Memorial Income per disposal (all)

Aymrage
Lot

Figheeri

Irsemie pardinpausl

E1liE
E17 DD
EFRAT

Irszoree g4 dinpsial
i1 SO0

. 1 DL O

il

A0

T ]
]
HEEFR
10

AR

(gL ]
JCEETS
N

Source data
[ [CEMEIST] + [CRMEST] 1/ [ [NBCTL] + [MBTL] ]

Acceptable parameters: To be et

WLCT



Pl 12b Memorilal iIncome per disposal (burlals) Pl 12c Memorlal iIncome per disposal (cremations)
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Develop the Business
Retain Service Values
Manage Cost

Increase customer choice

Continue to development and train staff



The Future . ..

Wigan”
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