Ar
f%}ﬂB%}t/e

COUNCIL

A COUNCIL WIDE
APPROACH TO
INCOME

DEVELOPING COMMERCIAL SERVICES
IN ARGYLL AND BUTE
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PRESSURES ON LOCAL AUTHORITIES

BUDGET

— DEMAND
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8 Key Work Streams:

Grow sales in secondary schools

Develop an Argyll and Bute distribution centre

Develop marketing activities

Review school meals pricing

Review drinks provision

Review external client charges and external income generation

Develop events
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Share services across the public sector
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REMEMAER, DO MOT waLx AWAY WITHOUT PRESSING THE RED “CLOSE ACCOUNT™ BUTY
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Choose your main meal

Country Bake, £1.95

Pasta Bolognese, £1.95

Roast Turkey, £2.95

Sandwich, £1.00
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Opening Hours:

MENU:

Soup £1.00
Filled Rolls £150
Hot Dogs/hot snacks £150
Tea/Coffee £1.00
Home Baking 70p
Crisps 70p
Chocolate 70p
Juice £1.00

HEALTHY SNACK OPTIONS ARE ALWAYS AVAILABLE - SEE
THE COUNTER FOR TODAY'S SELECTION
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RARK'S STEAR |
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HELENSBURGHL & LOMOND CIVIC CENTRE

FULL INDOOR & OUTDOOR EVENT
JULY 2013

SATURDAY 20TH & SUNDAY 2151
DJ SETS FROM 6PM-11PM // TICKET ENTRY ONLY

\ \

e 2\ SUMMER SESSIONS
WED | = 2019

SATURDAY 20™ JULY 2019

AN BONEY CLARK~

STREE TRAVE | COLOURFEST | THE ARCHES
MICHAEL PATERSON - NEIL HOOD - JACK WALKER - JAMES BROWN

SUNDAY 2IsT JULY 20198

*HARRI

SUB CLUB | SUBCULTURE

DANIEL SHARKEY

SHARKBOX
SCOTT SINCLAIR - CHRIS HARKINS - STEPHEN PEARSON - GRAEME BURCH /@

+
QB/ BTG *TICKETS AVRILABLE ONLINE AT {TicketToilor &
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10am - Spm Free, Family, Fun
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Fancy Dress, Food, Drink, Market Stalls, Entertainment & DJ's

Helensburgh & Lomond Civic Centre
Helensburgh G84 7PG
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Scottish culture in pictures
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A&BIlITransforming
HSCPIllTogether

Argyll & Bute Health & Social Care Partnership




PRESSURES ON LOCAL AUTHORITIES
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Commercialism in The Public Sector
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Know your Unit Cost

SWOT

Generate Income (inc Appetite for Risk)
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What we are currently doing

Catering & Cleaning Innovation Project — 8 Workstreams
One Council Property Approach

Renewable Energy — wind turbines, biomass, solar

vV v v Vv

Selling Services

» Building Standards

» Tox, Audit & Insurance Advice

» Payroll Function

» Planning Advice & Support — Local Review Board
» Cleaning & Catering Function

» Property Functions & Tendering for design

» Partnerships — Ministry of Defence, Police, DWP, SDS, Visit Scotland,
CalMAc, UHI

Film in Argyll
Oban Bay Pontoons — Leisure

» Events
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One Counclil Property Approach

» Make the most positive and efficient use of our property for the benefit
the Council and our communities and to partnership with other
landowners to realise potential in our area.

1. Build A Proactive Team
2.  Take the Lead
3. Challenge

4. Be Commercial

5. Quantify the outcomes
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Climate Change




The future

Ghost Kitchens
Fresh Air
Space
Hydrogen

Seaweed

vV v v v v Vv

Carbon Capture
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Conclusion
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ELOPMENT SITE t?

SHANDO.\ - BY HELENSBURGH

» hitps:// www.youtube.com/watch2v=FzkJEWIHRJw



https://www.youtube.com/watch?v=FzkJEWiHRJw

I Ross McLaughlin
Head of Commercial Services

ross.mclaughlin@argyll-bute.go.uk
F2@RossMcLaughli19

I Jayne Jones

Commercial Manager
layne.jones@argyll-bute.gov.uk
O @ArgyliButeFood
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