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Key Findings
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What is your expectation of the level of
funding in your service budget in the coming
five years?

Increase by up to 10% 1%

25%

Increase Dy up o 5%
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Decrease by up to 15% _ 5%

Decrease by up to 20%
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What is the reality?
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What efficiencies are you currently working towards or
proposing?

- Better use of technology to maximise efficiency

«  Depot rationalisation

- reductions in overtime/ changes to working patterns
« Reduction in sweeping frequencies

« increased levels of mechanised sweeping

- reducing lone workers in favour of team working thereby reducing individual equipment
needs

- Use of smart litter bins reducing emptying frequencies

«  Route optimisation

- Double shifting of vehicles and reducing residential sweeping frequencies

« Increased use of volunteers to adopt local area cleaning

«  Replacing cleaning visits to certain areas by carrying out ‘deep cleans; twice per year instead.
- Better joint working between street cleansing and refuse collection teams

- Joint authority working

« ICT investment

- 7 day working has reduced overtime costs



Has or does your service intend to implement
any of the following within the next 12 months?
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Voluntary Compulsory Recruitment Mone of these
redundancy redundancy freeze
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Standards of cleanliness

Improved 20% 29%
Stayed the same 55% 43%

Decreased 25% 29%



If services and/or managementare integrated,
which ones of the following are included?

Medhanical sweeping I 50
Manual street cleansing -— L
Grounds mantenance -_ T6%
Formal parks -_ 53%0
High profile grounds sites -— 45%0
Waste & recvcling -_ 39%
Burials -_ 26%0
Envircenm ental enforcement -_ 2%y
Country parks -_ 24%
Highway mantenance -_ 21%
Countryside service -_ g%
Cremations - 5%
Other - 5%
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Are staff absence levels at an acceptable
level?

m Very low
0%

| Too high
26%0

Shightly below ave
17 %%

lightly above average
105

About average
280
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Will your service review involve any of the following ?

Route optimisation

Utilisation of machinery/transport
Service re-design

Review of working time/rota's
Review of productivity/work study
Use of technology (e.g. handheld)
Using systems thinking techniques

Other
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Do you have any income generation schemes?

Bulky waste disposal

Cleaning of private car parks

Delivering services for town/parish councils (e.g. dog/litter bins, cleansing)
Weed spraying/weed killing for highways authority

Gully emptying contracts

Mechanical sweeping of cemeteries, parks and industrial estates, etc. for public/private
clients

Jet washing services to clear graffiti/ clean surfaces for private sector
Clean up charging after events (rather than footing the bill themselves)
Housing garden care, fencing and clean ups

advertising on litter bins

Clearance of fly-tipping on private land.
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LOCAL SERVICES
LOCAL SOLUTIONS




NEW MUNICIPALISM
Delivering for local people and local economies




Contact details

Wayne Priestley

Email: wpriestley@apse.org.uk

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road,
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