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Against the tide

* A declining network that was impossible
to arrest

* no Asset Register

* no valuation

* technological disconnect :

* no confidence in management reports — :
BVPI’s ? RCl’s ?

e failure to communicate effectively

e difficult to argue case for budgets

lack of influence .



The end is nigh!
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Priorities &decision making

Where does
the money go?







Conclusion

*To make any future prediction you need to
know where you are today.

e Understand the condition and characteristics of
your network.

Start with the best data you can get.



KTP - Aims
THE UNIHERSITYW

1. Extending Asset Life through Optimised
Maintenance using Grid-Based Decision

Support

2. To develop computerised information
management and decision support
systems, using geo-located condition
data for better strategic/operational
planning of public assets
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Capabilities

Treat 10%3s, 4s > 5s: Cost

Run various investment
scenarios to determine required
budget for acceptable service
levels — cost effective long term
regime

Demonstrate the effect of
under-funding

Have robust case for prudential
borrowing

Open to scrutiny and testing.
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Total: £457,512,981.41 (NPV: £2,554 576,172.20)
Important: Assumptions are not accurate enough to use these numbers for forecasting

Treat 10%3s, 4s > 5s: DFT Class 2 U
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CIHT Asset
Management Award
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Models o8y

1. Deterministic — Lifecycle
If correct this will tell us which roads will fail and when.
Needs accurate inputs

2. Probabilistic - Network level simulation
framework

Compare different scenarios such as; different budgets,
management regimes etc.



If you always do what you’ve always done,
then you’ll always get what you always got

POl: B Zoom: 18




Using the Right Language PRVJEGT30

IMPROVING OUR ROADS FOR RESIDENTS AND VISITORS

| shall say this

only once

 Make the case for the asset
based on social impact

* Clear and easy to understand
Service levels that underpin the
community Goals and aspirations
for the town

* Sound business case evidenced
with strong financial
management information.



Confidence

Key ingredients are:

Accurate and detailed condition data

Treatment History

Accurate whole life costs

Based on accurate treatment life spans

Repeatable valuation based on deterioration models



Very Happy Roads !

What about the future?



The future’s Bright

Amber







Managing a valuable asset:
improving local road condition

Outstanding
Performance Award
2014

Robert Goodwill, MP

Blackpool Council
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1 NI
Snapshots of Good FPractice from the 2014 NHT Survey NHT
Blackpool Council e

Our Portfolio Holder Councillor Fred Jackson (Cabinet Member
for Municipal Assets) commented:

“I am thoroughly delighted at Blackpool's fantastic results and
we are very proud of our achievements. We need to make sure
we celebrate this as it confirms our decision to use the project
30 as a vehicle to improve our asset. We are seeing tangible
results that are recognised by the public.”

24
Department
for Transport



PR®JECT 30

IMPROVING OUR ROADS FOR RESIDENTS AND VISITORS

* Improve our streets for the benefit
of residents

* Arrest the accelerating decline of
our network

* Significantly reduce the amount of
patching and potholes

* Significantly reduce the number
and cost of tripping claims

* Put in place programmes of
planned preventative treatments.

SRANNS



Make case for future funding

Model and explain implications of funding
levels to decision makers

Manage budget reductions to minimise
impact upon service and asset integrity

Road Asset Management Strategy 2015 - 2035



Road Asset Management Strategy 2015 - 2035




&® RAMS FRAMEWORK
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lcri

Local Council Roads
Innovation Group

Element 2 — 2009

e That authorities should seek to share learning
and best practice wherever possible.

* The quality of the highways asset register is vital.

* |tis essential to understand the highways
network in the context of how it adds value to
local residents and users.

www.lcrig.org.uk



* To develop new common methodologies to
understand & communicate the true state
of Highways Infrastructure

* To facilitate long term robust business plans
and determine the correct level of
investment for today and the future.

lcri

Local Council Roads
Innovation Group

www.lcrig.org.uk



Local Council Roads g

Innovation Group

Continuous improvement to
some extent relies on
Innovation

www.lcrig.org.uk



Local Council Roads g

Innovation Group

It’s not all about the funding.

www.lcrig.org.uk



It’s not about being the best
it’s about being better than

you were yesterday

Thank you!

www.lcrig.org.uk



