
Fleet Factors

Introduction

• Thank you for inviting us

– Fleet Factors Limited

• Gary Norris

• David James.

• Since 1975 – (Promise – Deliver)
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Fleet Factors

Presentation April 18th 2018

• 30 minutes – then Q&A

• Not intended as a sales pitch – we would like to 

share with you our experiences.

• We are totally committed to the parts industry and 

passionate about what we do.
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What are we going to share?

• About Fleet Factors?

• What do we do?

• Share our experience so far?

• Q&A
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Fleet Factors Limited
• Private limited Co – Established in 1975

• Profitable

• Turnover £45 million

• 23 depots

• 100+ managed stores sites

• 277 staff

• 190 delivery vehicles

• £8 million stock

• 12500 customers in UK

• QUALITY-SERVICE-VALUE
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What do Fleet Factors do ?

Traditional part supplier

• ‘Our core activity is to supply goods to vehicle operators 

and workshops throughout the UK’:

• ALL PARTS – ONE SUPPLIER 
– HGV, LCV, Car, Refuse, Sweeper, Gritter Grounds, 

• Service items

• Major parts and components

• Consumables

• Lubricants

• Tools and workshop equipment

• Paint and refinish products
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We provide a fully managed stores service

• Stores staff on site?

• TUPE transfer – Admitted body status (LGPF)

• Buy all your existing stock

• Provide ALL IT (hardware & Software, systems)

• Barcoded stores system (with an e-Catalogue by Fleet Number)

• Provide 1 consolidated invoice per month

• One stop shop – For ALL parts (including

• Open book – Management information

• Oil monitoring – to dispense all lubricants (fully integrated and automated)
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Some Current customers
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Norman the Storeman
Our experience
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Ordered – deferred
Store full or parts!!
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Our aim

• Simple

• Safe 

• Secure

• Locked - monitored

• Barcoding

• Electronic cataloguing

• Compliant

• Modern and efficient

• Tailored to each individual customer (not one fits all)

http://www.fleetfactors.co.uk/
http://www.fleetfactors.co.uk/


Fleet Factors

Modern Technology

• Fully intergrated with other systems

• Efficient – Reduce waste and duplication

• Automated

• De-skilled (shared information)

• ISO27001

• Fleet Profiling

• Electronic catalogue – to customer fleet number

• Accurate data – Monthly management information
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Compliance

• ISO9001, 14001, 18001 (ISO 27001)

• Auditable and transparent (data & process)

• Terms of the agreement (Measured against performance)

• Procurement process

– YPO

– NEPO

– Scottish XL

– OJEU - FRAMEWORK
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YPO
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Information
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Invoice & data 
1 single invoice per month for ALL parts 
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Integrated systems

• Civica – Tranman

• Chevin – Fleetwave

• Jaama - Key 2

• Roadtech – Roadrunner

• Kerridge

• Enterprise software
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Established integrated data share

Bi – Directional interface

Hosted SFTP server

Send Job headers Receive Job headers

Receive parts information Send parts information

Customers FM system FFL IT system
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Impact on customers ?

• Reduce cost of parts

• Reduce cost to serve

• Share resources

• Modern – use of technology

• Provide accurate and meaningful data

• Compliance (process and regulation)

• Secure stores

• MI (pick rates, Savings, VOR)
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Benefits ?

• Reduced cost

• Reduced waste

• Individual tailored solution

• System integration and efficiency

• NO STOCK inventory

• No Stock checking

• No stock loss

• No surcharge

• Improved vehicle availability

• Better productivity in workshop

• Improved parts pick rates
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www.fleetfactors.co.uk
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Thank You

• Questions and Answers

• ????
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