
Mission Statement
Connecting Environment & People

Vision
We lead in the care of Fife’s outdoors. Working together with you, 

we create a healthier environment that supports wellbeing and  
sustains the balance between people and the natural world 

Strategic Objective
More things done better.  





NFCA Membership
March 2024 

Nature Finance Certification Alliance (NFCA) is hosted by Fife Coast & Countryside Trust & Iconic Blockchain. Scottish Forum on Natural Capital is hosted by the Scottish Wildlife Trust.



experience • engage • enjoy

We have….

• Built Fife’s River Restoration Programme securing over £5m in investment to date

• Incubated the Nature Finance Fife Initiative

• Established the Nature Finance Certification Alliance

• Produced a Community Inclusion Standard for natural capital projects

• Established the Fife Outdoor Tourism Infrastructure Programme

• Secured an additional £2,652,000 for project delivery and supporting FCCT core costs



● Natural capital delivers an opportunity for farmers and landowners to diversify and increase revenues 
● Farmers  and landowners looking to start or expand their natural capital portfolios can be faced with a number of 

hurdles

Challenges of land use change Lack of expertise Financial uncertainty



Environment Bank

Agricultural supply chain 

producers and banks

Impact investors and 3rd 

party nature offset buyers

Public/philanthropic funding

Fund management
Project Delivery & Investment 

Platform

Coordinating services - supporting the clusters

Dreel 
Burn

Rosyth 
Rivers

Lochty 
Burn

Natural Capital Producers 

Cooperative 
Farmer led clusters. 

Board and Advisors organised into catchments

Project selection and delivery

Opportunity analysis, delivery 

and investment infrastructure

Recognised & Accredited 

Methodologies and Schemes

Delivery contractors

Shortlisted by FCCT-CS

Approved by FNCPFC

Allows for consistent services

Scoonie
Burn

River 
Eden

● Administrative function

● Operational support

● Funding development

● Marketing and 

distribution

● Communications

● Monitoring and reporting

● Supply chain partners

● Data management

Community 

Inclusion

Our Investment Blueprint



Comparing Other Approaches

● Our approach has been informed by careful consideration of a range of existing 

delivery models, that are already in operation.

● We have selected the ‘best’ elements of each. Matching against the diverse 

needs of Dreel Burn farmers, that are reflective of the wider Fife-wide region 

and much of agricultural East of Scotland.

● Our approach is innovative in a number of ways, including the strong linkages 

with the local authority and local communities.  



experience • engage • enjoy

What next….

• Establish the Natural Capital Producer’s Cooperative

• Build capacity within FCCT (Plc) as project developer, developer manager, and 
promoter

• Assess feasibility of a Fife Environment Bank

• Fife wide blended finance river restoration programme 

• Integrate with partner approaches and FCCT core activity
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