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— Efficiency

— Improvement

— VFM

— Innovation

— Stop / Reduce
— Commercialism
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What's important to Nottingham's
Capacity Management?

Insight

Facility Pricing
Planning
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1 in 80f our population
are students

7.8% of households Q

have no members who speak
English as a main language

308,700 peopte

England

Nottingham
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years and above
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moved to the UK

since 2001
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is under 30
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Highest level of bus
use per head
outside of London

are single
35%

of our population are
from Black and Minority
Ethnic Groups

8th -
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unemployment rate
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« Sell it cheap the more you have — make it more
expensive the less you have

« Charge for anything additional
* Queuing Is a good thing — waiting lists promote a

higher spend
 Differing capacity — peak and off peak
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Sport England’s
Facilities Planning Model (FPM)

Nottingham

Sports Halls Pools

ort Factor*

* Sport England Comfort Factor - This describes the point at which, according
to Sport England, a facility starts to become uncomfortably busy.
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People
are becoming a sparse resource

T THANKYOU
=4 FOR NOT
\ |DROWNING
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People
Can deliver outcomes Swim

Apr-2013 Mar-2015

Culture shift!
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One Component missing..

Insight

Facility Pricing

Planning
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