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Municipalisation 

Strategic Priorities

and the commitment to

Community Wealth 

Building 



Safeguarding and enhancing services for local 

residents, organisations and communities 

through the implementation of new, innovative 

approaches

Aligned to the duty to promote Wellbeing and 

Best Value contained in the Local Government 

in Scotland Act 2003 and Council priorities

Municipalisation?



• Developing essential services through new delivery 
models

• Providing greater choice and quality of services to meet 
changing needs

• Exploring new ways of working to assure best value and 
sustainability

• Safeguarding and enhancing skills and expertise in North 
Ayrshire

• Minimise displacement at the North Ayrshire level and 
maximise local impact

• Generating income through ethical approaches where 
surpluses are reinvested locally to achieve the best 
possible outcomes

Focus



North Ayrshire Council

Community Wealth Building

Five pillars:

• Procurement

• Fair Employment

• Land and Assets

• Financial Power

• Plural Ownership



• Advertising & Sponsorship
• Commercial Waste and Recycling
• Catering
•Cleaning
• Property Factoring
• Harbour Arts Centre
• Arran Outdoor Education Centre

Live



• Advertising & Sponsorship
• Film Permissions
• Commercial Waste and Recycling
• Renewable Community Energy Generation
•Car Parking & Enforcement
• Road Construction Design Services
• Commuted Sums
• Inspection of Structures
•Memorial Offers
•Grounds Maintenance
•Dog Exercise Parks
• EIR Charging

Developing



•Maximising potential of land and assets
• New relationship with partners
• 100% performance related
•Minimise risk & maximise return
• Cost-effective advertising opportunities
• Keeping it local
• Local businesses raising profile
• Economic and business impact
• Income generated reinvested

Advertising



• Reduce dependency on national providers
• Relationship with business advisors
• Encourage new and existing businesses
•Cost effective waste services
• Intensive social media campaign
• New services – underground refuse system
•New business models
• Arran Public Social Partnership
• Proposed advertising opportunities
• Surplus generated reinvested

Commercial Waste



•New business models
• Partnership with Private Sector
• Public Social Partnerships
• Supported Businesses

• Insourcing
• Coordination and quality of service
• Retention of skills & investment
• Increasing capacity for Municipalisation

• Internal
• Commercial & Entrepreneurial
• Empowerment & Delegated Authority
• Robust Analysis & Accountability
• Self-sustaining development roles

Other



North Ayrshire Council



• Communication & Engagement

• Ideas Generation Workshops & Toolkits

• Legal, Planning, Financial, Insurance Review

• Business Models

• Project Appraisal & Business Case (Green Book)

• Cashflow Forecasts, Costing & Pricing

• Cost Benefit Analysis

• Risk Register

• Resourcing

• Democratic Approvals

• Promotion & Marketing

• Implementation Plan & Action

How?
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