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Covid-19

Lessons and Opportunities for Highways
and Environmental Services
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Coronavirus impacts the UK
What? Where? Why? How? Who?

Who is an
essential
worker?

Why is there no
guidance?

Where is my
support?

Where do | have

my breaks?
— Who is at risk? \
Who is going to

Why is there no be able to work?
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Coronavirus impacts the UK

Planning
for the
unknown?
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Planning for the unknown

Identify critical services
« Social Services (Children and Adults)

Emergency and Essential Highway maintenance

Waste collections

Regulatory Services (enforcement)

ICT and support services for employees and citizens

Building resilience around these services
is vital




How have we done to date?

» All Local Authorities have shown strong Leadership
throughout the pandemic

*  Working groups such as WLGA and CSS have aided
|dn bringing together information to assist informing
ecisions

* Welsh Government (including Deputy Minister) have
been leading working group work so they understand
the position and any concerns

« APSE and CIWM have continued to provide information
on advice and guidance

All Local Authorities have continued to deliver and
maintain critical frontline services throughout the
pandemic
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Lessons learnt

All Local Authorities have emergency planning but are we truly
confident we could have managed to deliver critical services if
the impacts were worse or coincided with another emergency
event — such as flooding or snow

Key Areas of learning

* Understanding service resilience

 How dependent Local Authorities have become on income —
it is now a substantial part of the base budget

 How collaboration between public sector bodies could
Improve to support each other

« Strong Local Authorities remain key to supporting citizens

through emergencies.
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Opportunities and Challenges

Income

Has Covid-19 shown how susceptible Local Authority budgets
are in relation to loss of income?

« Welsh Government supporting payment of ‘additional’ costs
directly related to Covid-19

* Loss of income due to Covid-19 still pending with no
payments made to date

« Development of income based models to deliver services
means there is additional risk to be managed

« Balance between income and promoting business and the
economy
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Opportunities and Challenges

Digital Services

Has Covid-19 shown there needs to be digital control of
services?

Recycling Centres reopen — some with booking systems to
control numbers and some without

« Impacts of queues
« Citizen complaints

« Staff managing sites — calm and controlled or uncontrolled
and stressful

« Better management information for informed decision
making
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Opportunities and Challenges

Digital Services

_bar full of garden rubbish to Besseme
was so well organised & the staff wer

ardiff ‘tbuncil / Cyngor Caerdydd Thanks Nia ., |

Marchant | o
se the online booking system for Lamby
r Close Rubbish Depots excellent and we
ed by all staff involved supurb.

91%

0% 100%

Cardboard 3%
Green Waste 7%

General Waste 11%

Tubes 0%
Hard Plastic
Treated Wood 3%
22% .
|

Small Domestic ...
2%

Paint 1% Hardcore 33%

Metal 10% Large Domestic Fridges
1%
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Opportunities and Challenges

Agile /| Home working

Has Covid-19 provided an opportunity to look at how and why
we work the way we do?

Investment in support infrastructure

Acceleration of remote cloud based solutions and support
software like Office 365

Digitalisation of services to support agile working
Paperless working

Collaboration between Local Authorities on best practice
and procurement
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ime?
o Managing remoté workers for the 1st ime:

; )
back in the office’
d habits now that will make you d better manager oA
Build good haol

OPPORTUNITY:
RISK:

| have an important role to:
+ clearly communicate

» have supportive conversations + be a role model
Vision & tosics » understand when things gowrong = encourage healthy
What a palaver! Il only « offer advice & support « offer praise & recognition work-life balance
get in touch if urgent * get to know people: * encourage worker
issues, development, goals interaction
» give trust
They know their This is only temporary, no
work is gOOd/de need to check on their
‘ wellbeing or development
I'll put out loads :
of long, informative *' e, 3
emails : Ay
s N
v o 4
" What do
| do next?
Can't be trusted,
better ping them
every haif hour Can't get anything done
with all this messaging
No need to What do they
praise or help think of my work? s
< ENABLERS: ™
Technology
> = Schedule contact
- & If | get a cuppa ‘Open door’ policy
Fomaityofconc Wil they think Y R pmrais |
Lack {:t support | not working? Ve
| & understanding

\ Encouroge chats 7
Info delivered in
\ unhelpful ways

\ Regular1:1 ,/

~ -~

- - | feel:
e I've an issue that's tricky to + clear on my role + empowered to geton + like my manager gets
J bring Up in group meetings « supported enough but responsible to deliver the difficulties of
I'd better not disturb them. but not smothered » | can have a cuppa and working remotely
Il wait for an answer « known & recognised chat like | would in the office



What next?
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Any Questions?

\eg
Gweithio dros Gaerdydd, gweithio gyda’n gilydd (/
BN

Working for Cardiff, working together

CARDIFF
CAERDYDD



	Slide Number 1
	Slide Number 2
	Coronavirus impacts the UK�What? Where? Why? How? Who?
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Lessons learnt
	Opportunities and Challenges �Income
	Opportunities and Challenges �Digital Services
	Opportunities and Challenges �Digital Services 
	Opportunities and Challenges Agile / Home working
	Slide Number 12
	What next?
	Slide Number 14

