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Outline of presentation

•Developing our Climate Change Strategy

•Climate Emergency Declaration

•Our Strategy & Action Plan

• Lessons learned



What does East Lothian Council need to do?
Lead by example

Across all Council Service Areas:
• Reduce carbon emissions to reach Net Zero by 2045 

at the latest

• Improve sustainability

• Prepare for climate change impacts

across our estate, systems, processes, services

• Work in partnership with local communities, 
businesses, organisations, individuals, key partners 
including government, all relevant agencies and 
partner organisations



East Lothian Council’s 
Climate Change Planning & Monitoring Group

• Role & Remit

• Chaired by Head of Service (and another Head of Service attends meetings)

• Service Managers and Officers from across the Council:

• Emergency Planning & Resilience; Environmental Health (Air Quality); Sport, 
Countryside & Leisure / Amenity Services; Structures & Flooding; Housing; 
Energy Efficiency; Transport; Roads & Sustainable Travel; Engineering 
Services & Building Standards; Connected Communities; Waste Services; 
Flood Protection; Energy Transformation; Planning; Economic Development 
& Tourism; Education; Property Maintenance; Facilities Management; 
Procurement; Corporate Policy & Improvement; Finance; Strategic Asset & 
Capital Plan Management; Corporate Communications; I.T.; Development

• East Lothian Health & Social Care Partnership



First round of public consultation on the Development 
of an East Lothian Climate Change Strategy (2018)

• Series of public drop-in events
• Online consultation
• 166 people took part: 105 people came along to the drop-in events, 52 took part 

in the online consultation, and 9 people emailed additional comments/feedback
• Informed the Draft Strategy & Action Plan



Consultation on Draft East Lothian 
Climate Change Strategy (2019)

• 160 responses received on the 
Consultative Draft Climate Change 
Strategy (May-July 2019)

• 116 responses from children & 
young people to a separate Climate 
Change survey for young people

• I coordinated responses from 
CCPMG to points made / issues 
raised

• Strategy was then revised and 
updated





East Lothian Council’s 
Climate Change Strategy 2020–2025

• Strategy approved by ELC’s Cabinet on 21 January 2020.

• It sets out East Lothian Council’s commitment to tackling the Climate Emergency 
at a local level and sets out the vision and overall aims for a ‘Net Zero Council’ and 
a ‘Carbon Neutral East Lothian’ with specific outcomes, key priority areas and 
actions over the next five years towards achieving these overall aims.

• Incorporates principles of Climate Justice and reducing inequalities.





Monitoring & Reporting
Climate Change Planning & Monitoring Group is key to delivery

• 5 year strategy; subject to ongoing 
review

• 2 Reporting Templates sent out to 
Service Managers / CCPMG:
• Summary of highlights, key achievements, 

key risks, new projects underway 

• Spreadsheet of all Actions in CCS Action 
Plan, each allocated to individual officer(s) 
to provide update on

• Statutory annual Climate Change 
Reporting to the Scottish Government 
(by end November each year)

• Reporting to Cabinet (January each year) 



What I’ve learned during this process
• Identify your key service areas and ideally key individuals (e.g. Service 

Managers / key officers) who can assist you

• A structure like our Climate Change Planning & Monitoring Group will help 
you deliver

• Need to get Senior Management buy-in – links to Chief Executive

• Establish two-way communications with Elected Members

• Establish a good relationship with Corporate Communications (for both 
internal & external communications)

• Key links with key partner organisations, local communities, key local 
groups & organisations, local businesses

• Clear workplan, role & priorities for Climate Change Officer if in an 
overarching ‘coordination’ role

• Clear roles for other services & officers across the Council in delivery and 
embedding climate change targets



Thank you

Questions?
.

climatechange@eastlothian.gov.uk 
https://www.eastlothian.gov.uk/climatechangestrategy

https://www.eastlothian.gov.uk/climatechangestrategy

