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Day one: Waste, Refuse, Recycling and Transport

Tuesday 20 October

9.30am Registration, coffee and exhibition viewing
10.00am Session one: Future issues for the sector

The circular economy in practice - what will it mean to the
sector?

« The CE Model and EU Consultation

+ CIWM Position

« Possible outcomes

« Implications for the Waste Sector including Local Government
» The Way Forward

Speaker: John Quinn —President of the Chartered Institution of
Waste Management

The health & safety executive’s 3 year intervention with
local authority waste and recycling services

+ What LAs are doing well

« Areas for improvement

+ Next steps — Further inspections in 2015/16

Speaker: Janet Viney, HM Inspector of Health and Safety, Health
and Safety Executive

Nudge- budge - principals and theories for creating
sustainable service delivery

- Nudge, budge, reduce?

- Can we apply behaviour change sciences in a public sector
context?

« Will adopting behaviour change reduce demand and cost on
public realm services?

« Case studies in success and ways forward for your council!
Speaker: Mo Baines - Head of Communications, APSE

11.15am Tea/Coffee break in exhibition area
11.45am Session two: changing the culture

Adopting a new approach to delivering fleet and transport
services

« Improving In-house service delivery

« Identifying the need to adopt a more commercial approach

« Cultural change and securing external contracts

Speaker: Julia Richardson, Head of the Business Unit, GSPlus
Royal Borough of Greenwich

Recycle now refresh - recycling campaigns for next 2 years
+ New evidence about how householders view recycling

« What messages and approaches work

« How you can get involved

Speaker: Rachel Gray - Behaviour Change Manager WRAP

12.45pm Buffet lunch in exhibition area

1.45pm  Session three: Workshops

A) State of the Market - Refuse Collection
Facilitator:

B) Transport Procurement Options
« Is the lowest cost always the best value?

+ Whole Life Vehicle Costing' can it used as part of the
procurement process?

Speaker: Peter Holinshead, APSE Solutions
2.30pm  Tea/Coffee break in exhibition area
3.00pm Session four : Innovation and Entreprenuerialism

3 week collections of residual waste - fact or fiction

« 12 months on - progress to date

- Operational issue- problems and solutions

+ Keeping the public on- board

Speaker: Glenn Stuart Head of Waste Management Bury Council

Austerity-busting, award-winning partnerships for recycling
and re-use

Warwickshire County Council's acclaimed approach to the
development, commissioning and procurement of recycling centres
and re-use shops

« Forging win-win partnerships with neighbouring authorities,
private partners and the third sector.

« Franchising of charity re-use shops

« How to build a recycling facility with little or no capital funding
Speaker: David Whitehouse Project Manager Warwickshire
County Council

Evening programme,
including the APSE Apprentice of the year awards

7.00pm Pre dinner drinks in exhibition area
7.30pm Annual dinner

9.00pm Apprentice of the Year Awards 2015
10.00pm Evening entertainment

The APSE Apprentice of the Year Awards will recognise our finest
apprentice finalists with two category winners:-

- The APSE Apprentice of the Year in Horticulture

« The APSE Apprentice of the Year in Transport and Vehicle
Maintenance

4.15pm Day one close



Day two: Street Scene and Parks

Wednesday 21 October

9.30am Registration, coffee and
exhibition viewing
10.00am Session one: Sector challenges

and solutions

Fever Pitch: How neglecting green space
adds to the burden of disease

« Intelligent Health - an introduction

« The value of green space to public well-
being

« Getting others to share the costs.
Speaker: Dr. William Bird MBE, Intelligent
Health

The amenity forum- tackling non - native
invasive species

« The Amenity Forum - brief introduction,

+ Changes required and issues arising from
recent implementation of various Directives,
« Adopting a more integrated approach to
weed, pest and disease control

- Recent issues concerning Invasive species
Speaker: Mark De Ath - The Amenity Forum

Beyond route optimisation - Including
Street Cleansing and Green Spaces
cleaning into route optimisation software

+ Reviewing service delivery - the various
options

+ Addressing the complex task of achieving
balanced rounds/schedules.

+ Use the optimisation platform for improving
service efficiency

Speaker: APSE/Webaspx

11.15am Tea/Coffee break in exhibition area
11.45am Session two: Clean and green

Procuring in partnership - recycling of
street sweepings and gully emptyings

- Diverting 300,000 tonnes of material away
from landfill

- Can you really save over £10 million for
recycling your Street Sweepings

Speaker: Glenn Fleet Group Manager. Waste
Management, Warwickshire County Council

Swansea City Centre Ranger Service

- Insight into the work of the Ranger Service

« Maintaining the highest standards with
regards to Customer Service through Key
Performance Indicators

+ Developing and shaping our service delivery
+ A look into what the future holds for the
Ranger Service.

Speaker: Damien Edgell Senior City Centre
Ranger Swansea City Council

Bringing fife’s allotments into the 21st
century

« Taking stock

« Creating a ‘to-do’ list

« Empowering allotment communities

« Impacts of new Scottish allotment legislation
Speaker: Peter Duncan Allotment Officer Fife
City Council

12.45pm Buffet Lunch in exhibition area
145pm  Session three: Workshops

C) Bringing street scene services back in-
house

Facilitator: APSE solutions

D) Losing the plot?

Building sustainable allotments into a parks and
greenspace strategy.

Facilitator: Sue Radcliffe Allotments Officer
Stoke —on- Trent

230pm  Tea/Coffee break in exhibition area

3.00pm Session four: Protecting the
sustainability services

Engaging friends groups and volunteers
to deliver measurable outcomes in parks
« Selling the message

- Creating clear roles and responsibilities

« Delivering visible and measurable
improvements to the City’s Parks and Open
Spaces

Speaker: Joe Hayden - Ranger Service
Manager, Birmingham City Council

Developing a successful commercial
culture into street scene service delivery

« Commercialisation — building it into a local
authority service.

- Identifying income generation opportunities
+ Where next?

Speaker: Melvyn Cryer Service Manager -
Parks and Street Care, Gedling Borough
Council

Sandwell West Smethwick Park -
developing a successful hif bid

« Developing a successful HLF Bid.

« Developing action plans and managing
programmes of work

« Ensuring the sustainability of the project
Speaker: David Brown Development
Manager (Green Spaces), Sandwell Council

4:15pm  Seminar Close

The APSE annual Environment Seminar
aims to provide delegates with the latest
up to date service ideas and
improvements in the areas of waste and
recycling, refuse collection, transport
management, street scene, street
cleansing, parks and  grounds
maintenance. This year we are looking
how through innovation and income
generation, many of the speakers have
been able to achieve service efficiencies
and improve service quality whilst
continuing to meet service user needs.
This approach referred to as municipal
entrepreneurialism is a key strategic
driver for APSE in helping its members
continue to deliver excellence and
sustainability in their front-line services.
The seminar will bring together elected
members, officers and other key
stakeholders from across the wide range
of environmental services featured in this
event to share thoughts and views on
how they are meeting the growing
financial challenges and public demands
being placed upon them. In addition,
case study workshops will be held on
both days to offer the opportunity to
discuss in more detail issues which are
currently high on environmental service
agendas.

The seminar will also feature the APSE
Apprentice of the Year Award for
transport and also for horticulture, which
as every year has attracted a large
number of entries from local authorities
across the UK.

+ Elected members

- Service Directors and officers from:
-Waste Management, recycling and
refuse collection
- Transport and vehicle maintenance
- Street scene and public realm
- Street cleansing
- Parks, open spaces, grounds
maintenance and horticultural services

- Strategic policy officers

« Funding Officers

« Business Development Officers

- Trade Union representatives

- Contractors and suppliers

+ Voluntary organisations

Reserve your place now by
completing the booking form
overleaf and fax back to Alistair
Holcroft at APSE on 0161 772 1811
or email aholcroft@apse.org.uk

Ettington Chase
Banbury Road, Ettington, Stratford-
upon-Avon, CV37 7NZ



Spieme pue Jauulp [enuuy O

g doysyuopy © D doysyiopy O Kepsaupap O

€ [4 L gdoysyuomo Vv doysyiom O Kepsan] O

SpIeMe pue Jouulp [enuuy O

adoysyiomy © D doysyiopy O Kepsaupap O

e c ! g doysyiopmO ¥ doysyiopy O Kepsan] O

SpJeme pue Jauuip [enuuy O

gdoysyuiopy © D doysyiop O Kepsaupap\ O

€ 4 L g doysyiomO ¥ doysyiopy O Kepsan] O
(o3eridoadde se a39|9p) ssalppe uonisod aweu
abeyped uonepowwony,, :uo buipuany |rews ayebajag ajebalaQ ayebajaqg

YA 9LC3 6917
63 oves 6lC3
6613 S8¢F 74

9jed jeJauuo) 9jed JoquiaWi-UON

ajes Jaquidwi 3SdY

J3UUIp [ENUUE INOYIM ddDUBPUIIL Jeulwds Aep auQ ‘¢ abeyded
Jauulp [eNUUE YIM dUepUIlIR JReUlWaS Aep auQ ‘Z abesjded
ddUepPUIIL JRUIWSS |IN4 | abeyded

uonewiojul sbeyped

(pasipisqns-uou a1el 910y ) 00'68F AJuo 1ybiu Aepuoyy :g abeyded uoepowwioddy

(9181 354V pasipisqns
1ybiu | sapnpul) (00°651LF) 1990120 07 Aepsan] pue g| Aepuoly :z abeyded uoepowroddy

(2181 IS4V PASIPISANS) 00°0LF 1800120 07 Aepsan :L abeyded uoiyepowrwio’y
so9jel uolijepowwoddy

:Jaquinu Japio aseydind
:(Ajuo a3} a1pbajap ay1 10j 354 Aq padtoAul aq Jjim NOA) dwW 10AUI 3se3ld O
(3SdV 01 9|qeked apew) anbayd pasopus puly asesld O

S16 987 61§ J2quinu uonensibas 1A

-:(0213) 3uswifed jo poyiaw paiiaaid ajedipul ased|d

*‘MOJ9q 395 9sea|d - papn|dul 10U S| UOIIRPOWWODDY ‘(AJUO MO|aq 7 pue | sabeyded)
1900120 07 Aepsan] J0 BuluSAS 9yl UO JSUUIP pue ‘SuUSWYSaIDI IYDI| pue ssydun|
‘UOIIRIUBWINDOP ,S91eH3I|IP ‘DdOURPUDIIL JRUIWDS SIDA0D 99 d1eD3I3pP 9y} (papn|dul S, 1eyM

uoljeuw.ojul yuswaAed

'0L8L TZL 1910 U0 3SdV 1>rIU0d 3sedjd uay)
‘wioy bunjooq inok Buipuads jo skep Bunjiom QL UIYIIM 19}19] UOIIRWIIJUOD JNOA paAIadal
jou dARY NOK J| "paAIaIAI sbunjooq 21eH33P ||e 10j UOIIRWLIIJUOD UM B Sanss] 3SdY

:MOJ2q pa3sl| s91e63]p dY3 Joj syuswalinbal ssadde/Aielalp [eads Aue 213y [1e3ap asedld

Jlew xey :2uoydas|al

:9pod 1so0d

'ssalppe

:A1loyine :aWeu 1deU0d ulew

SL0Z 190320 LZ puk 0Z ‘SLOT 1euiwds S3DIAISS [RJUSWIUOJIIAUD [euoileu 3SdY

w.ioj bunjoog



