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The Department should use 
the way it allocates its 
funding to incentivise 
efficiency and collaboration 
and it should not fund poor 
performance. 

 

The Department should 
identify those local highway 
authorities that carry out 
maintenance less efficiently 
and target the Highways 
Maintenance Efficiency 
Programme at them. 
 

January 16 

Local Highways Maintenance Challenge Fund 
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[Without effective asset 

management plans] 

there is concern that 

local authorities’ most 

valuable asset – their 

road networks – will be 

maintained inefficiently 

even under optimal 

funding conditions.  

January 16 

Local Highways Maintenance Challenge Fund 



The incentive element 

and funding formula 

                   The incentive element 

Year     15/16    16/17    17/18    18/19    19/20      20/21 

Band1   100%    90%       60%      30%      10%        0% 

Band 2  100%   100%      90%      70%      50%      30% 

Band 3  100%   100%    100%    100%    100%    100% 

              The incentive funding formula 

                0%      5.1%      7.7%   15.5%   15.5%   15.5% 

              £0.0m   £50m    £75m   £151m   £151m  £151m 



1. Does your local authority have an 

asset management policy and strategy 

for its highways infrastructure? 



2. Has your local authority 

communicated its approach to highway 

infrastructure asset management? 

 



3. Does your local authority have a 

performance management framework and 

maintenance regime that supports its highway 

asset management strategy and continuous 

improvement? 



4. Does your local authority have an 

effective regime to manage its highway 

infrastructure asset data? 



5. Is your local authority undertaking 

lifecycle planning as part of its highway 

infrastructure asset management? 



6. Is your local authority able to demonstrate 

leadership and commitment from senior 

decision-makers in taking forward its highway 

infrastructure asset  management approach? 



7. Has your local authority identified the 

appropriate competency required for highway 

infrastructure asset management and what 

training may be required? 

 



8. Does your local authority have a 

comprehensive approach to managing current 

and future risks associated with the highway 

infrastructure assets?  

 



9. Has your local authority established your 

resilient network as recommended by the 2014 

Transport Resilience Review? 

 



10. Has your local authority implemented 

the recommendations of the 2012 Potholes 

Review - Prevention and a Better Cure? 

 



11. Has your local authority implemented the 

relevant recommendations of the HMEP 

Guidance on the management of Highway 

Drainage Assets? 

 



12. Does your local authority undertake 

customer satisfaction surveys into the 

condition of its highway network and if so how 

does it use this information to help drive 

service improvement? 

 



13. Does your local authority have a 

mechanism in place to gather customer 

feedback on its highway maintenance service 

and if so how does it use this information? 

 



14. How does your local authority ensure that 

customers are kept informed about its highway 

maintenance service? 

 



15. Does your local authority undertake 

benchmarking to drive improvement in its 

highway maintenance service? 



16.Does your local authority have a process in 

place to measure the ongoing cashable and 

non-cashable efficiencies that are being 

delivered in the highway maintenance service? 



17. Does your local authority have a mechanism 

in place to undertake a periodic review of its 

operational service delivery arrangements for 

the highway maintenance service? 

 



18. Is your local authority working in 

collaboration with your operational service 

provider and their supply chain  

in delivering the highway maintenance service 

or any component of it? 

 



19. Has your local authority undertaken a 

LEAN or equivalent transformational change 

management review of its highway 

maintenance operational service delivery or 

any aspect of it? 

 



20. Has your local authority produced a long 

term forward programme of capital 

maintenance works for all its highway 

infrastructure assets?  

 



21. Is your local authority or your operational 

service provider working in collaboration in 

delivering the highway maintenance service 

or any component of it? 

 



22. Is your local authority adopting a good 

practice approach in the way it procures 

external highway maintenance services ? 
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Thank you 
Any questions? 


