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Highways Maintenance Efficiency Programme CO m m i tt ee

The Department should use
the way it allocates its
funding to incentivise
efficiency and collaboration
and it should not fund poor
performance.

The Department should
identify those local highway
authorities that carry out
maintenance less efficiently
and target the Highways
Maintenance Efficiency
Programme at them.




&;ﬂ' M E l) All Party Parliamentary Group

Highways Maintenance Efficiency Programme

[Without effective asset
management plans]
there is concern that
local authorities’ most
valuable asset — their
road networks — will be
maintained inefficiently
even under optimal
funding conditions.

on Highways Maintenance

ﬁ All Party Parliamentary Group
! on Highway Maintenance

Managing a valuable asset:
Improving local road condition




Highways Maintenance Efficiency Programme

The incentive element
Year 15/16 16/17 17/18 18/19 19/20
Bandl 100% 90% 60% 30% 10%
Band 2 100% 100% 90% 70% 50%
Band 3 100% 100% 100% 100% 100%
The incentive funding formula

0% 51% 7.7/% 15.5% 15.5%

CHMEP Theincentive element

and funding formula

20/21
0%
30%
100%

15.5%

£0.0m £50m £75m £151m £15Im £151Im



1. Does your local authority have an

&}I M E P asset management policy and strategy

for its highways infrastructure?

e U F

Highways Maintenance Efficiency Programme

No asset management policy and strategy is in place but | None
there is an awareness that it should be developed.

or

A commitment to producing an asset management policy
and strategy has been given, but it has not been approved.

An asset management policy and strategy has been Evidence that the asset management policy and strategy has
developed, clearly documenting the links with corporate been completed, signed off by the Executive and published.
vision and other policy documents providing the “line of
sight” for the asset management strategy. It has been
endorsed by the Executive and published on the authority's
website. This document must have been published or
reviewed in the past 24 months.

In addition: Evidence that the implementation of the asset management
strategy and its objectives have been monitored through
appropriate measures and that outcomes have been
achieved. Evidence that the asset management policy is
visible and accessible to all staff. Senior decision-makers
and all relevant staff have been briefed on the asset
management policy and strategy.

Outcomes from investment in the asset are clearly
identified in the strategy. Demonstration that the strategy
has been used to develop the level of service for setting
and measuring performance, and the outcomes from the
strategy can be demonstrated. All staff and stakeholders
can demonstrate knowledge and alignment to this policy
and strategy. Regular asset management briefings with
the senior decision-makers, and relevant staff.




2. Has your local authority

&]'I M E Pcommunicated Its approach to highway

Highways Maintenance Efficiency Programme

Specific description

Infrastructure asset management?

Evidence

No approach to communication has been developed.
or

The need for communication with key stakeholders is
understood, however no relevant action has been
undertaken. There is an intent to improve the
organisation’s ability to communicate asset management
activities that affect stakeholders.

None

All key stakeholders have been identified. Progress has
been made in communicating with them around the
benefits of and the reasons behind decisions that affect
them. This includes consultation regarding their specific
requirements. This should be supported by a procedure
for communicating and consulting on relevant issues on a
regular basis that is transparent and understood.

A list of all key stakeholders. Demonstration that a process
is in place to support communication with them, together
with records of communication. Evidence of consultation
regarding the decision making process. This should include
publishing relevant information on the authority’s website or
making it accessible to stakeholders. It could also include
periodic surveys of asset condition and demonstration of
how that feedback is being used.

In addition:

Communication strategy is in place, its implementation is
monitored and “lessons learnt” are incorporated.
Stakeholder consultation information is used to develop

levels of service. There is a transparent process for
decision-making available to the public.

A communication strategy that is signed off by senior

decision-makers and evidence that it is reviewed regularly

and “lessons learnt” incorporated. Levels of service have

been developed using stakeholder information. All relevant

documentation is on the authonty's website or is accessible

to the stakeholders, there is opportunity for the public to
comment and these comments are considered.




3. Does your local authority have a

CHMEP

Highways Maintenance Efficiency Programme

» . » J
No reference to performance measures and monitoring
linked to asset management.

or

Historical measures are being used as the only point of
measuring and monitoring asset management
performance. These are not being used to support asset
management decisions or continuous improvement.

performance management framework and
maintenance regime that supports its highway
asset management strategy and continuous

Improvement?

None

A set of performance measures and a monitoring regime
have been developed to support the implementation of the
asset management strategy, the works programmes and
other aspects that will support continuous improvement.
This includes measures of stakeholder satisfaction, safety,
serviceability and sustainability. These are measured and
reported on a regular basis and the approach is clearly
documented, together with relevant action plans.

A suite of performance measures that demonstrates support
for the objectives are set out in the asset management
strategy. It can be demonstrated that these are monitored on
a regular basis and they are used to inform business
decisions and action plans to support continuous
improvement.

A complete performance management framework is in
place. Performance targets are in place and link to
investment levels. Stakeholders including road users,
other groups and senior decision-makers have been
consulted in the development of customer focused
measures and levels of service.

Performance targets are aligned to financial requirements
over the next 3 years and the funding required has been
identified. Regular reviews by senior management are
undertaken and improvement actions developed as a

A performance management framework with levels of service,
performance measures and targets, which supports the
implementation of the strategy, forward programme and
continuous improvement. Results from performance
monitoring with action plans to improve performance if
needed, including changing strategy as a consequence.
Evidence of a regular review with senior decision-makers a
minimum of every quarter.

Investment level required to achieve the targets and
acceptance by the Executive over at least the next 3 years.




4. Does your local authority have an

&}I M E Peffective regime to manage its highway

Infrastructure asset data?

Highways Maintenance Efficiency Programme

Level

Specific description

There is no asset register.
or

Inventory data is held for major assets in an asset register,
but Is incomplete and not updated regularly

Evidence

None

Key assets have been identified and data is collected at
specified frequencies. (This data is the minimum required
to support asset valuation). Gaps in data are documented
and action plans are in place to collect this data. An asset
register is in place and accessible to all relevant asset
management staff. There is evidence of regular
documented audits of data coverage and quality.

Asset register for all prescribed key assets is avallable and
demonstration that data is accessible to relevant staff
Demonstration that the data collection regime is being
achieved together with an action plan to fill documented gaps
in data, if appropriate, or evidence there are no gaps and the
asset register is complete. Demonstration that the systems
are available to support the management of this information.

In addition:

An information strategy has been developed and
implemented that supports the asset management strategy
and the performance management framework. The
strategy should be appropriate for the authonty and
proportionate to the funding allocated for asset

management. The information required to support
performance management is documented, auditable and

used to inform decisions,

A funded information strategy for collection of information.
Demonstration that it supports the performance management
framework. Demonstration that the value and risks
associated with each item of information have been
assessed. Explanation of how this information is used to
support investment decisions and manage risk can be clearly
demonstrated.




5. Is your local authority undertaking

&}I M E Plifecycle planning as part of its highway

Infrastructure asset management?

Evidence

Highways Maintenance Efficiency Programme

Level Specific description

1

There is an awareness of the need for an investment plan
for major assets that can be achieved through lifecycle
planning.

or

An approach to lifecycle planning is commencing but has
not yet been implemented and adopted to support
investment planning.

None

Performance targets link to the performance management
framework. Lifecycle planning decisions are based on
documented evidence of the performance of each major
asset Deterioration profiles have been developed and are
continuously improved. There is a fully optimised
approach to lifecycle planning that can be demonstrated,

together with the benefits of that optimal approach.

2 An approach to lifecycle planning for each major asset has | Investment plans for all major assets based on lifecycle
been adopted and investment is managed on this basis. planning principles, with demonstration that a number of
Processes to apply appropriate analyses to determine the | different options have been considered in their development
investment needed are in place, such as the HMEP in order to provide a value for money solution. There are
Lifecycle Toolkit. Investment for future funding has been | evidence based documented assumptions on the
developed using scenarios in order to identify best return | performance of major assets.
from investment. Lifecycle plans are used to support
investment decisions, audited and checked.

3 In addition: Achieving the outcomes in the asset management strategy

can be demonstrated through meeting the performance
targets in the framework. Recording of historical
performance of the asset and developing of decisions based
on this data.




6. Is your local authority able to demonstrate
leadership and commitment from senior

&}I M E P decision-makers in taking forward its highway

Highways Maintenance Efficiency Programme [Nfrastructure asset man agement approach?
Evidence

Level Specific description

1

Senior decision-makers are not involved in the decisions to
develop or implement asset management.

or

Senior decision-makers have stated they are aware of the
need to provide leadership in order to implement asset
management but no credible plan is in place.

None

The Executive has communicated its commitment to the
implementation of asset management and endorsed the
policy and strategy. They have provided resources,
including finances, to deliver the programme of works.

Senior decision-makers have identified and appointed the
person responsible for leading asset management and
developed a plan of action for the implementation of asset
management.

Agreed policy, strategy and programme of works.
Confirmation of the person leading asset management,
including job description.

In addition:

Senior decision-makers are involved in providing direction
to asset management and are consulted on an appropriate
basis through reviews. These reviews include all parties
involved in the delivery of asset management, such as
contractors, service providers and in-house teams.

Terms of Reference for reqular meetings, minutes, action
plans.




7. Has your local authority identified the
appropriate competency required for highway

&}I M E Infrastructure asset management and what

Highways Maintenance Efficiency Programme training may be required?

Specific description Evidence

1 The need for asset management competencies has not None
been identified.

or

The need to identify competencies has been understood
but no positive actions or training undertaken.

2 The competencies for key asset management roles have | Staff development action plans, training undertaken, and
been identified, individual competency has been assessed | annual reviews. All relevant staff have undertaken the HMEP
against these roles and development action plans e-learning Toolkit for Highway Infrastructure Asset

developed accordingly. This includes the need for training | Management.
of key individuals. Staff competencies are reviewed on an
annual basis.

3 In addition: Individual training records, knowledge sharing,

Vocational, educational and professional training has been implementation of PASS5/ISO 5500 competency framework.

funded and is underway for all key staff involved in asset
management. Regular communication between those
undertaking key roles including sharing knowledge and
“lessons learnt” is undertaken. PASS55/ISO 5500
competency framework has been rolled out and individuals
undertaking key roles in asset management have
participated. Competencies are regularly reviewed as part
of individual development action plans.




8. Does your local authority have a
omprehensive approach to managing current
and future risks associated with the highway

CHME

Highways Maintenance Efficiency Programme infrastructure assets?
Specific description Evidence
1 Risks associated with asset management are not None
considered.

or

There is an understanding amongst key staff that risk must
be managed but there is no approach developed.

2 A documented process to assess risk associated with the Documented process for the communication and
management of assets is in place for all activities of the management of risk, risk register and evidence updated on a
organisation and communicated to relevant stakeholders regular basis, demonstrating that the implemented mitigation
consistent with the corporate approach to risk. This actions are recorded, a resilient network is identifiable,

includes regular assessment of risks, communication of
those risks and their management. Risk is also considered
as part of the decision-making process for investment and
programme development for maintenance schemes. A
resilient network is in place (as identified by the Transport
Resilience Review) and appropriately influences the
decision-making process.

3 In addition: Lessons learnt register; risk based asset management plans

Approach to management of risk is continually improved | &Xist for critical infrastructure.

and appetite to risk is clearly documented. “Lessons
learnt” around the management of risks are regularly
recorded at all levels of the organisation. Documented
approach to management of critical infrastructure on the
network exists together with documented contingency
plans.




9. Has your local authority established your

&]‘I M E P resilient network as recommended by the 2014

Transport Resilience Review?

Highways Maintenance Efficiency Programme
Specific description Evidence

1 There has been no progress in identifying the authority’s None
roads which are a priority in terms of ensuring resilience to
extreme weather events — the “resilient network”.

or

There is recognition of the need to identify a resilient
network but limited progress has been made.

7 The process for developing the resilient network has been | The resilient network is defined, and documented processes
developed and documented. Consultation has been exist for its management. There is documented evidence of
undertaken with key business and interest groups. The engagement with relevant stakeholders and there has been a
resilient network has been agreed with senior decision- formal process for its approval by senior decision-makers.

makers. All risks associated with adopting the resilient
network have been documented together with mitigation.

3 In addition Annual review of the resilient network including updates.
The resilient network is reviewed annually and updated as :’c;mghon Ie: made availabie to the public on the authority’s

appropriate based on lessons learnt. It is used as a basis
for decision making and included in the priortisation criteria
for relevant assets. It has been communicated with the
public and is on the website.




CHMEP

10. Has your local authority implemented
the recommendations of the 2012 Potholes

Review - Prevention and a Better Cure?

Highways Maintenance Efficiency Programme

Level

1

Specific description

Specific recommendations relating to local authorities (2, 3,
6,7,9 10, 11, 12, 13, and 15) of the Potholes Review
have not been implemented

or

There is an intention to implement recommendations but
limited progress has been made.

Evidence

None

2 A review of the authority’s current practice against the A documented review has been undertaken of the authority’s
recommendations of the Potholes Review has been current practice against the recommendations of the Potholes
undertaken. Where this practice doesn't reflect the Review.
recommendations of the Potholes Review a prioritised : N A
action plan has been produced. If there is a need for 4 requfred, & pOISied o) pla.n. _
changes to policy and investment a report has been If required, a report to the Executive on the proposed policy
produced to secure sign-off by the Executive. changes and investment required to implement them.

Recommendation 2 from the Potholes Review on Public
Opinion Surveys relates to Question 12
Recommendation 3 from the Potholes Review on Public
Communications relates to Question 14
Recommendation 15 from the Potholes Review on long term
programming relates to Question 20

3 In adopting the relevant recommendations of the HMEP Ongoing improvements in the performance of repairing

Potholes Review progress, has been monitored across a
number of ongoing performance measures including:

Response standards for defects.

A reduction in the need to undertake repeat repairs.
Improvements in public satisfaction.

Cost savings.

potholes.
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11. Has your local authority implemented the

relevant recommendations of the HMEP

Guidance on the management of Highway

Highways Maintenance Efficiency Programme

Level

1

Specific description

The 11 recommendations in the Guidance for authorities
have not been implemented.

or

There is an intention to implement recommendations but
limited progress has been made.

Drainage Assets?

Evidence

None

recommendations implemented. There are measurable
improvements in managing drainage on the network
including:

* Fewer flooding incidents.

* A reduction in accidents as a conseguence of
flooding.

¢ A reduction in the number of properties flooded
adjacent to the highway as a consequence of
highway run-off.

* An improvement in the management of delays and
disruption caused by roads blocked as a result of
flooding.

2 A review of current practice against the recommendations | A review of current practice against the Guidance.
of the Guidance has been undertaken. Where the practice : - -
doesn't reflect the Guidance a prioritised action plan has B A P requured. _ '
been produced. As there may be a need for changes to A report to the Executive on the proposed policy changes if
policy and investment a report has been produced to required and the investment needed to implement them.
secure sign-off by the Executive.
3 The Guidance has been adopted and the Improvements in the performance of measures related to

flooding.
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12. Does your local authority undertake

customer satisfaction surveys into the
condition of its highway network and if so how
does it use this information to help drive

service improvement?

collected via robust mechanisms. Tracks feedback from
previous surveys and uses this information to measure,
benchmark and diagnose performance. Action plan
developed and “lessons learnt” captured and shared.

Contextualises feedback with reference to other
performance data, including benchmarking, is able to
demonstrate effective use of the information and measure

improvement from previous surveys.

Level Specific description Evidence

1 Recognises the need to have customer and public None
feedback (including satisfaction) on highway condition, and
might proactively generate this, but inconsistent, irregular
or unsystematic methods are employed and limited value
derived.

2 Proactively collects customer and public feedback with The authority can demonstrate the use of a robust survey
highway condition annually through robust mechanisms methodology including randem probability or quota sampling
such as the National Highways and Transport (NHT) Public | and weighting (as appropriate).

Satisfaction Survey or equivalent. This information is used
to support investment decisions. Has reports that draw conclusions about the wider customer
and public perception. Can demonstrate this is used as part
of the decision making process.
3 Maximises the value of customer and public feedback Past surveys demonstrating consistent and comparable

sampling methods and questions are used each year.
Evidence of comparisons over time and benchmarking with
other authorities. This should include evidence that
performance data has been compared between years and
benchmarked to identify potential for improvement, with an
action plan. Reports and insights are disseminated effectively
and used to inform decision-making.




13. Does your local authority have a
mechanism in place to gather customer

&}I M E P feedback on its highway maintenance service

Highways Maintenance Efficiency Programme and if so how does it use this information?

' | Al U

ecognises the need for customer feedback buthasno | None
consistent processes or systems in place.

Provides a full range of facilities for the public to provide | Processes for capturing customer feedback, and methods of
feedback and report defects. This includes facilities for | reporting and actioning the feedback.

customers to register feedback on highway-related issues
by phone, on-line via the authority website and/or using
proprietary or bespoke developed apps.

Captures information and makes it accessible to the wider | A system is in place to use customer information to inform all
service and stakeholders. This information is available maintenance decisions (not just reactive)

visibly and is accessible for supporting all maintenance Provides regular updates on the council website of the
decisions. Publishes detalls of the measures taken to actions taken in response fo feedback from the public.
respond to feedback from the public.
Ensures that updates are posted with regard to the progress
on the individual faults/defects reported by members of the
public.




14. How does your local authority ensure that

Highways Maintenance Efficiency Programme

Level

Specific description

Recognises the need to make highway maintenance
policies, standards and service levels publically available
but there is nothing in place.

&}I M E Pcustomers are kept informed about its highway

maintenance service?

Evidence

None

Ensures that the role of the highway authority is explained
and highway maintenance policies, standards and service
levels are easily accessible and understandable to
members of the public.

Publishes details of policies and standards and ensures these
are available via the authority’s website. Provides reqular
service updates on the authority's website, and/or via social
media (e.g. updates on winter service operations via Twitter).
Evidence that these standards are adhered to.

A pro-active approach is taken to informing customers.
There is a communication strategy in place that has been
approved. This strategy is acted upon and reviewed
regularly.

There is a communication strategy in place. Publishes
feedback on service delivery performance on the authority’s
website.




15. Does your local authority undertake

M E I benchmarking to drive improvement in its

Highways Maintenance Efficiency Programme h | g hway m a.i nten ance SerVi CE?

Specific description Evidence

Aware of the benefits of benchmarking performance but
have no robust mechanism in place

2 A member of a “benchmarking club” that measures and Shared data from “benchmarking club” together with action
compares service delivery performance plan for the autharity on potential improvements or support o

A member of a recognised "benchmarking ciub” as an GAtISC: MeMDALE J0 XIpIOVE Sk Dectormasce.
active member, regularly attands meetings, contnbutes and
shares performance data andior information on practica
and process for comparison.

3 Actively using benchmarking data to Improve service Able to demonstrate improvement using performance reports
delivery on a continual basis and to support investment from the club and through the adoption of good practice as a
decision-making. Visibility of benchmarking data is result of engagement with the club. Can demonstrate a
avallable across the authority. robust methed of measurement for the performance data.

The methods to calcufate the performance data used for

benchmarki Has developed and shared case studies and examples of
rellable daéng P GRS Y areian hoac i alternative/efficient practice with other club members and/or

with the sector generally via HMEP Connect & Share, or a
similar mechanism.




16.Does your local authority have a process in
place to measure the ongoing cashable and

&}I M E P non-cashable efficiencies that are being

Highways Maintenance Efficiency Programme (Jelivered in the highway maintenance service?

Specific description Evidence

Aware of the nead to measure efficiency but no recognised | None

method in place.

2 Measuning and reporting efficiency of operations annually | Mighway maintenance activities are assessed using one or
using Customer Quality Cost (CQC) methodoloay or similar | more measures of efficiency that take account of expenditure,
established approach. service quality and public satisfaction. Performance reports

are readily avalable with efficiency measures,

3 Tracks annual progress of efficiency and can demonstrate | There is a consistent and comparable basss for assessing
evidence of efficiency efficiency, which allows compansons over time and
benchmarking with other authorities,

Efficiency performance s comparad between years and is
benchmarked 1o identify potential for improvement and
examples of improved performance.




17. Does your local authority have a mechanism

&}I M E P In place to undertake a periodic review of its

operational service delivery arrangements for

Highways Maintenance Efficiency Programme the highway maintenance service?
Level Specific description Evidence
1 Recognise the need to periodically review operational None
service delivery arrangements but there is no process in
place.
2 Undertaking a review of the highway service supported by | A report to the Council’s Executive (or an appropriate political

the HMEP Strategic Peer Review or some other equivalent | forum) of the review, including recommendations on the
challenge process. Making use of the HMEP Procurement | future approach, which could, for example, be to:

Route Choices Toolkit or some other equivalent appraisal + Continue with existing arrangements.
mechanism to identify suitable alternative service delivery o Award an extension to a current contract.
options. * Progress a new procurement process.

For local authorities in long-term contracts, the review may
be undertaken as part of the process to determine whether
to award further extensions or not.

3 Implementation of the highway service review Measurable improvement in service, such as improvements in
recommendations deliver a more efficient and effective cost, quality and customer performance measures,
service.




18. Is your local authority working in
&}I M E collaboration with your operational service
- provider and their supply chain
Highways Maintenance Efficiency Programme| N delivering the highway maintenance service
or any component of it?

J | JUU U

Recognises the need to collaborate but have no formal None
processes in place,

Has a mechanism in place, such as that recommended by | Mechanisms utilised to improve supply chain relations across
the HMEP Supply Chain Collaboration Toolkit, to improve | the breadth of highways services, for example not just on
relations with the local authority's key highway winter services.

maintenance suppliers, which encourages collaboration.

Formalisation of working in collaboration with the supply | Measurable efficiency savings, better service outcomes as a
chain which may be supported by working towards result of supply chain collaboration.

accreditation through BS 11000 or an equivalent Standard. | pamenstration of working towards accreditation to BS11000
or an equivalent standard,




19. Has your local authority undertaken a
&}I M E LEAN or equivalent transformational change
- management review of its highway
Highways Maintenance Efficiency Programme  maintenance operational service delivery or
any aspect of it?

Specific description Evidence

Recognises the benefits of undertaking a Lean or
equivalent transformational change review of the highways
service but have not yet undertaken

2 Undertaken a Lean review, using the HMEP Lean Toolkit | Documented evidence of a Lean service review or some

or some other equivalent transformational change equivalent transformational change management review on
management review, on the highway maintenance service | the highway maintenance service or some aspect of it,
or aspect of it together with evidence of its successful implementation.

3 Implementing the findings of the Lean or equivalent Measurable evidence of service improvement, efficiency
transformational service review and reqular monitoring of | savings and improved customer satisfaction achieved through
the progress, to ensure a process of continuous these reviews.

improvement is in place.




CHMEP

20. Has your local authority produced a long

Highways Maintenance Efficiency Programme

Level

1

Specific description

There is no programme of works. Work that is undertaken
Is on a reactive basis and addresses problems on the
network as they arise

or

The intention to produce a 3 to 5 year works programme
has been stated but no timetable for production is in place.

term forward programme of capital
maintenance works for all its highway

Infrastructure assets?
Evidence

None

All major assets, as described in the asset management
strategy, have an approach to prioritisation. This approach
is to align with the asset management objectives of the
organisation described in its strategy. Key stakeholders
have been consulted regarding the prioritisation process
and their comments considered for inclusion. Thereis a
single 3 year programme of work across all assets and

works have been combined where possible.

2 There is a minimum of a fully costed, prioritised and 3 year rolling programme, priontisation cnteria, agreement of
approved 3 year rolling programme of works for all major | the programme by the Executive or an appropniate political
assets. The schemes have been prioritised based on an | forum,
agreed set of criteria reflecting current condition. The
programme has been agreed with the Executive with scope
for programme change to reflect any accelerated
deterioration of these assets.

3 In addition: Priontisation process for all major assets, aligning to asset

management strategy, consultation with key stakeholders,
single programme of works.



21. Is your local authority or your operational

service provider working in collaboration in

delivering the highway maintenance service
or any component of it?

CHMEP

Highways Maintenance Efficiency Programme

Level Specific description Evidence
1 Aware of the benefits of working in collaboration but do not | None
have any arrangements in place.

2 Working in collaboration or a shared service arrangement | Some form of formal agreement for joint working, which may
with one or more local highway authorities on any aspect of | be a contract or agreement between one or more local
highway maintenance service delivery, or providing highway authorities, or evidence of a process that has been
evidence that consideration has been given to try to work | undertaken to encourage collaborative working.
collaboratively with adjoining authorities but this has not
progressed.

3 Maximising the potential of the joint working to deliver Measurement and capture of multiple service improvements
ongoing and wider long-term benefits, including financial | and efficiency gains achieved through these joint
and improvement in service delivery, arrangements.




22.1s your local authority adopting a good
practice approach in the way it procures
external highway maintenance services ?

CHMEP

Highways Maintenance Efficiency Programme

Aware of good practice in procuring external highway None
services but unable to implement.

Adopting HMEP Standard Highway Maintenance Services | Demonstration of the effective use of an HMEP Contract or a
Contract or an equivalent recognised good practice best practice equivalent.

approach to secure an outsourced highway maintenance
service or aspects of maintenance services from external
providers.

By applying good practice in procurement achieving the | Measurable continuous improvements in outcome
desired outcomes through the external providers. performance through use of good practice procurement.
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