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The service and changes made

• Council app for communications

• Additional 90L red bag for plastic and 

metal

• Food waste recycling campaign 

• Three-weekly 180L residual

• Collecting soft plastics at kerbside

New
• 180L residual black 

bins, was fortnightly

• 23L food waste 

collected weekly 

since 2015

• Kerbside sort 

recycling boxes 

weekly

• Including collecting 

batteries, textiles and 

small electricals

Old



Engagement
Transparency and engagement 

Largest 
consultation 
in council 
history

Crew engagement

Community 
influencers 
engagement

Widescale communications 
plan for rollout of the service 
tested with citizens panel and 
Cllr working group



Innovation in soft plastics

• Small-scale trial over 4-weeks to see what residents did
• Bagging of soft plastics within a bag for recycling
• 28 new vehicles with soft plastic compaction- first of its kind
• Around 5t per week being collected
• Bailed separately and 24t loads going to Hartlepool to be recycled

Collection methodology



Communications
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Impacts:

0

5,000

10,000

15,000

20,000

25,000

30,000

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25

Webpage statistics

Bins and recycling Landing Recycling Information

Recycling and rubbish collections Landing Bin collection dates Information

New red bag Information Three weekly waste collections Information

Website



Red bag deliveries start 

end of March

Go-Live

Usual 

seasonal 

peak

Elife 14 March

Impacts: Container orders



• Closed ahead of service 

change with ‘give it a go’ 

message 

• Significant increase in 

applications

• Providing support for those 

who need it 

• Approved additional waste 

stickers for those with 

temporary need for extra 

capacity.

Impacts: Additional waste applications
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Feedback & Community Support



Results
The headline figures on 

recycling rates



Black bin waste
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• Non-recyclable waste has dropped significantly 

compared to previous years. 

• Has been a small increase (3.9%) of non-recyclable 

waste at recycling centres. This reduced (-14%) with 

the introduction of the booking system in February 

2026. 
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Dry recycling
MATERIAL

Percentage Change 

24/25 to 25/26

Glass - Mixed -0.05%

HH Batteries 76.22%

Small WEEE -24.10%

Cans -

Aluminium 22.23%

Cans - Steel 13.54%

Cardboard & 

Paper 8.24%

Plastics and Soft 

Plastics 8.99%

Textiles -7.90%
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Food Waste

December’s Christmas food 

waste was the most we’ve 

ever collected and a 27% 

increase on previous year 

(pre three weekly).



Questions?
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