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Aims of this session 

Understand the 
procurement 
challenges

WRAP has been 
engaging with 
manufacturers and 
suppliers to understand 
what could help 
alleviate capacity 
issues in relation to 
procurement

Standardised 
specifications

Food waste vehicle 
specification

Food waste containers 
and communal 
housing specification 

Overview of 
procurement 

guidance

For LA officers who have 
a role in procuring, 
implementing, and 
delivering the 
requirements to provide 
a weekly food waste 
collection service from 
all households.



Background - Manufacturers

• WRAP has been actively engaging with 
manufacturers and suppliers since early 
2020 on the Resources and Waste Strategy 
requirements. 

• Key challenges to build the necessary 
volume of collection infrastructure included 
• Uncertainty of the order numbers & 

timescales, 
• Administrative challenges faced by the 

sector since leaving the European Union, 
• Shortages of skilled labour, 
• Covid pandemic
• Ukraine war affecting the supply chain and
• Increasing price of goods and services.



Background – LA Engagement

• Surveys 

• LARAC Workshop

• Workshops with Worcestershire LAs and 
Lancashire LAs

• Test groups of LAs

• Potential solutions to procurement 
barriers were presented at LARAC 
workshops and LAs voted on their 
preferred solutions



Weekly Food Waste Requirements

• New requirements for collections of food 
waste from:
• Households: by 31 March 2026 – unless a 

transitional arrangement applies.
• Businesses and non-domestic premises: 

by 31 March 2025
• Micro firms (less than 10 FTE employees) 

by 31 March 27. 

• New Burdens capital transition funding for 
food waste collection vehicles and 
containers

• New Burdens transition resource funding 

• New Burdens ongoing costs being 
calculated and still to be confirmed. 



Timeline Funding Summary 

Some Common Questions and Answers

When will capital new burdens funding be 

available to LAs?

2023/24 financial year

Defra informed LAs of allocation 9 January 2024

When will revenue new burdens resource 

transitional funding be available to LAs? 

Aiming to notify LAs early in 2024/25 FY and to be paid in same 

year.

When will ongoing resource / revenue costs 

funding be available to LAs? 

Not confirmed when LAs will be notified.

Paid from 1st April 2026 (when requirement takes effect). and will 

be provided to all waste collection authorities, including those 

that have already fully implemented a food waste collection 

service.

When will LAs receive EPR funding? End of 2025 for the FY 2025/26.



Supports identified to alleviate challenges

Support Aim Impact Status 

Procurement 
Guidance 

One-stop-shop for procurement info 
& data on frameworks

Save time deciding on route to 
procurement

✓ Complete – available 
on WRAP website

Standardised 
specifications for 
containers & 
vehicles

Encourage the more widespread use 
of standardised specifications 

To allow manufacturers develop a quicker 
build process. 

✓ Complete – available 
on WRAP website

Business Case 
Development 
Guidance 

Facilitate LAs to undertake the 
business case development work ‘in-
house’

LAs avoid external consultancy costs 
associated with what, in most instances 
should be a relatively straightforward 
business case

In development
Anticipated to be 
published April 24

Procurement 
Pipeline 
Database 

Transparent database so LAs can see 
flows through frameworks, suppliers 
commitments & procurement status 
of other LAs

Potential to joint procure if a small LA and 
on same timeframe as others. Potential to 
see delivery timelines for supplies etc. 

In development
Anticipated ‘go-live’ 
date April 24. 



Supplementary Procurement Guidance



Intervention - Good Practice  

1. Collaborate on procurements  - email 
policysupportevidence@wrap.org.uk

2. Opt to use industry standard 
specifications 

3. Use established frameworks 

4. Plan for longer lead in times

1. Engage with manufacturers

2. Place orders as early as possible 

5. When it comes to vehicles, review short-
medium term hire solutions 

mailto:policysupportevidence@wrap.org.uk


Supplementary Procurement Guidance



Supplementary Procurement Guidance



Standardised Specifications 

Survey to inform specification development 

• 74% operate in-house collections

• 96% of respondents needed new food waste 
collection vehicles to implement weekly food 
waste collections

• Most respondents (70%) indicated that they 
would be looking to use a small dedicated 7.5 
tonne food waste vehicle 

• Over one-fifth (22%) were yet to make a 
decision on vehicle choice. 

• Limited interest in using larger vehicles (7%)



Standardised 
Specifications 

The specification is an open-source document 
and can be used freely by local authorities and 
procurement hubs; its use is entirely voluntary. 
For example, it can be used by:

• Local authorities to secure local converters to 
manufacture chassis procured. 

• Professional buying organisations and 
framework suppliers to ensure a greater range 
of suppliers so that less experienced converters 
have a clear steer to produce similar products. 

• Manufacturers and local authorities to specify a 
standard product – creating a level playing field 
for suppliers to quote against and avoiding 
delays from potential specification changes. 

Vehicle 
Specification 
supported by: 

Container 
Specification 
supported by: 



Standardised Specification 

The specification provides the following:

• A single pass dedicated food waste 
collection vehicle.

• Supports chassis sizes from 7.0 to 14 
tonne GVW.

• Single collection chamber.

• Includes lifting equipment.

• Can accommodate support bins / 
troughs.



Standardised Specification 

The specification provides the following:

• Kitchen and kerbside caddies for street-level 
households; ​

• Kitchen caddies, wheeled bins and bin housing 
units for communal settings​

• Kitchen caddies – 5 litre and 7 litre ​

• Kerbside presentation caddy - 23 litre ​

• Communal wheeled bins – 2-wheeled bin 120 to 
240 litre​ and 4- wheeled bin to 440 litre

• Grey/ black / brown / green

• Min 40% post-consumer material 

• Dedicated food waste housing units – metal or 
rigid plastic, fixed, easy/hands-free opening​



Business Case Guidance 

Document 

The guidance will consider the requirements 
to determine: 

1. The economic impact assessment 

2. Strategic and policy impact assessment  

3. Environmental impact assessment 

4. Operational impact assessment  

5. Staffing impact assessment  

6. Traffic impact assessment  

7. Community impact assessment

Provide templates for LAs etc

Seeking LAs to help us test this guidance and 
to ensure it will be informative and of use to 
LAs 

5 Case 
Model

Strategic 

Economic

Commercial Financial 

Management

Statutory 
Requirement 

Viable

Government 
Funding 
VfM 
collections 

Affordable

Deliverable



Procurement Pipeline Database 

WRAP-hosted interactive database 

Gives LAs transparency over orders committed

Allows LAs see who else might be coming to the 
market – to joint procure

Information about LA activity

Updated regularly with information gained from 
PBOs. 

Seeking LAs to help us test this project and to 
ensure it will be informative and of use to LAs 

PBOsLAs
Procurement 

Pipeline 
Database



Policy and Insights Team Leading this Work

chris.mills@wrap.org.uk

emma.how@wrap.org.uk

debbie.nesbitt@wrap.org.uk
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