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Aims of this session

Understand the
procurement
challenges

WRAP has been
engaging with
manufacturers and
suppliers to understand

what could help
alleviate capacity
Issues in relation to
procurement

Standardised
specifications

Food waste vehicle
specification

Food waste containers
and communal
housing specification

Overview of
procurement
guidance

For LA officers who have
a role in procuring,
implementing, and
delivering the
requirements to provide
a weekly food waste
collection service from
all households.
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Background - Manufacturers

 WRAP has been actively engaging with
manufacturers and suppliers since early
2020 on the Resources and Waste Strategy
requirements.

. Ke?/ challenges to build the necessary
volu

me of collection infrastructure included

Uncertainty of the order numbers &
timescales,

Administrative challenges faced by the
sector since leaving the European Union,

Shortages of skilled labour,

Covid pandemic

Ukraine war affecting the supply chain and
ncreasing price of goods and services.
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Background - LA Engagement

» Surveys
 LARAC Workshop

« Workshops with Worcestershire LAs and
Lancashire LAs

« Test groups of LAs

« Potential solutions to procurement
barriers were presented at LARAC
workshops and LAs voted on their
preferred solutions




Weekly Food Waste Requirements

« New requirements for collections of food Table T New Burdens Funding for jood waste collections
waste frOm: Local Authornty weekly food Prior to 31+ March From 1 Apnl 2023
« Households: by 31 March 2026 — unless a waste collections in place * 2023 onwards
transitional arrangement applies. o o
: : : ital transhion cost ;
»  Businesses and non-domestic premises: i v | =
oy 31 March 2025
« Micro firms (less than 10 FTE employees) Resource (revenue) Mo Yes *
oy 31 March 27. transitional cost funding
- New Burdens capital transition funding for Ongoing resource cost Ves from 1 April 2026 | Ves, from 1 April 2026
fOOd WaSte CO”ECthn VEthIES and funding onwards when the when implementec
containers food waste collection
.« . obligation comes int
+  New Burdens transition resource funding o EEen s
° New Bu rdenS OngOing costs bOEing * [ocol outhorities with seporote food woste collections will receive copitol and revenue
calculated and still to be confirmed. funding if expanding their current service (broadly on a pro rato basis to reflect the cost of
expansion)
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Timeline Funding Summary

Some Common Questions and Answers

When will capital new burdens funding be
available to LAs?

When will revenue new burdens resource
transitional funding be available to LAS?

When will ongoing resource / revenue costs
funding be available to LAs?

When will LAs receive EPR funding?

2023/24 financial year
Defra informed LAs of allocation 9 January 2024

Aiming to notify LAs early in 2024/25 FY and to be paid in same
year.

Not confirmed when LAs will be notified.

Paid from 1st April 2026 (when requirement takes effect). and will
be provided to all waste collection authorities, including those
that have already fully implemented a food waste collection
service.

End of 2025 for the FY 2025/26.




Supports identified to alleviate challenges

Procurement

One-stop-shop for procurement info  Save time deciding on route to

Guidance & data on frameworks procurement

Standardised Encourage the more widespread use  To allow manufacturers develop a quicker

specifications for  of standardised specifications build process.

containers &

vehicles

Business Case -acilitate LAs to undertake the LAs avoid external consultancy costs

Development ousiness case development work ‘in-  associated with what, in most instances

Guidance nouse’ should be a relatively straightforwarad
business case

Procurement Transparent database so LAs can see  Potential to joint procure if a small LA and

Pipeline flows through frameworks, suppliers ~ on same timeframe as others. Potential to

Database commitments & procurement status  see delivery timelines for supplies etc.

of other LAsS




Supplementary Procurement Guidance
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procurement of specialist food waste collection vehicles,

‘ . 4 "' . food waste collection containers and commanal housings.
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Intervention - Good Practice

1.

2.

3.
4.

Collaborate on procurements - email
policysupportevidence@wrap.org.uk

Opt to use industry standard
specifications

Use established frameworks

Plan for longer lead in times
1. Engage with manufacturers
2. Place orders as early as possible

O 11

. When it comes to vehicles, review short-

medium term hire solutions
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Supplementary Procurement Guidance

Appendix 2: Framework Detail

Professional Buying Organisation (PBO) Details - Vehicles

Marne of

Scope of

Vehices

B8234 -
Purchaze of
Standard &
Specialist
Vehides

Lot 6: Refuse
Collection and
other Waste
hManagement
Vehides (Rear
Loaders, Side
Loaders, Front
Loaders).

Lot 10:
Comversion of

Bespoke and
Specialist
Vehides

Vehice Legse

ENB26S -
Vehice Legss,
Fleet

hManagement &
Salary Sacrifice
Car 5cheme
Lot Z; Lease
of commercial

vehicles 7.5
tonnes and

oEr

YVenice Hire

ElB263 -
Vehice Hire
Solutions

Lot 3: Hire of
HigWs from

Z5land
Ancne

Specialist Vehicles

FW 215 _20 -
Specislist Vehicles

Loz 1 Refuse
Collection Vehicles

(RCV'S)

Vehices

MNEPREZ4 HGEY & Spedalist
Vehides Acquisition

Lot 1: OEM chassis 1200 -

44t including spare parts
and maintenance
Contracts

Lot 2: Vehicle conversions
up to 44t including spare
parts and maintenance
CONtracts

Vehices

Framewaork 1170 Purchase,
Lesse and Hire of Spedalist
YVehides

Lot 1 - Purchase and Lease of
Refuse Collection Wehicles J81

and Under

Lot 3 - Purchase snd Lease of
Food Waste Vehicles and
Associaied Services

Venices

Vehide
Purchass
Framewark

* &l

R R S0

Lot 3 Medium
Commercal

Vehides <251

Vehice Rental /
Hire
Vehice

Hental/Hire
Framewaork

LR oERzlkEs

Lot 3: Light and
hedium

Commercs!
Vehides <] 2 ot



Supplementary Procurement Guidance

Professional Buying Organisation (PBO) Details - Containers and Liners

PED YPO

Container Liners

Mame of
Frammework

Recycling
Products - 1063

Compostable
iners - 1013

Soope of
Frarneswork

Lot 2 - Supply of
food waste
containers

[caddies).
Di=tributicn
included.

Lot 3 - Supply of
other recycling
products
(excludes plastic
wheeled bins,
ztee| wheeled
Dins,
compostable
bags, refuse
=acks. litter binz
and PE caddy
liners).
Di=tribution
included.
O7-jun-21

Start Date 07 -Jun-2020

End Date 37-May-25 21-May-2024

Containers

Plastic Wheeled
Bins including
Distribution f

Collection Services -
1040
Lot 1 - Supphy of
Wheeled Bins
including
Distributions/Collecti
orn Services

Lot 2 -
Distriputions/Colleci
on Services only

07 -Apr-2027

31-Mar-2025

E3FQ
ESPD) (formnerty Eastern Shires
Purchasing C i

Conta ners Liners

Refuze and Recycling Products
(including Wheeled Bins) FW
860 _22

Lot 1A Supphy of Lot 9
Plastic Wheeled Compostakb
Sinz (2 Wheeled) e Liners

Lot 7 Supply of
Food VWaste
Containers

(Caddies)

07-Feb-202%2

21701 /24 with extension option to
31-lan-2026&

EPH (Es=ex Procurernent Huib)

_ontainers

Liners

EPHEZ]-002 Refuse supplies

Lot 5 Food Waste
Plastic Caddies
(includesz new

caddies,
replacement parts
sgnd collection of
end-of-life caddies)

Lot 7 Wheeled Bins
- Plastic (indudes
bins made of virgin
material and
reqycled content,
replacement parts
gnd collection of
end-of-life bins)

Lot 1 - Single-use Plastic
Refuse/Recycling Sacks,
Box Bags & Cadady Liners
(fnc. virgin material, 30%
gnd 100% recycled
content)

Lot 2 - Single-use
Compostable
Refuse/Recycling Sacks.
Box Bags & Cadady Liners
(made with vegetable
materials or paper)

Oig-Dec-2027

05-Dec-2025

(e H -
ONLaINMErs

Wheelie Bin & Kerbside
Recycling Containers Y3004

Lot 1 - Supply of wheelie bins

and containers (includes
compost bins, food waste
ceddies and containers,
kerizside recycling Doxes,

Dlastic palette boxes, waste
nousing units and wineelie

inz)

07-May-Z023

S0-April-Z027



Standardised Specifications

Local Authority Engagement
: : Which vehicles will you use for weekly food
Survey to inform specification development ' | /
waste collections
« 74% operate in-house collections 100%

* 96% of respondents needed new food waste
collection vehicles to implement weekly food
waste collections

* Most respondents (70%) indicated that the¥ :

would be looking to use a small dedicated _
tonne food waste vehicle - 4%

« Over one-fifth (22%) were yet to make a 0%
decision on vehicle choicel Ztenneienide ROV (1S tomne) Smallvenie (75 Norsure T

« Limited interest in using larger vehicles (7%) dedicated food

o o e | e e Y "o e e

0%
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Standardised
Specifications

The specification is an open-source document
and can be used freely by local authorities and
procurement hubs; its use is entirely voluntary.
For example, it can be used by:

 Local authorities to secure local converters to
manufacture chassis procured.

« Professional buying organisations and
framework suppliers to ensure a greater range
of suppliers so that less experienced converters
have a clear steer to produce similar products.

« Manufacturers and local authorities to specify a
standard product - creating a level playing field
for suppliers to quote against and avoiding
delays from potential specification changes.

Vehicle
Specification
supported by:
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Standardised Specification Wrap
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The specification provides the following: "/S',ECIFICATlé);';l-\ 73
- Asingle pass dedicated food waste SPECIALIST FOOI \\l{ 3
collection vehicle. . WASTE COLLECTION

+ Supports chassis sizes from 7.0 to 14 A/EHICLES
tonne GVW. & 3

« Single collection chamber.
* Includes lifting equipment.

» Can accommodate support bins /
trOughS. Standardised

design specification

Publication Date: Final Version V9 November 2023
Project code: PSE300-002




Standardised Specification

Wrap

The specification provides the following:

« Kitchen and kerbside caddies for street-level Wi oL
households; EﬁICATID “:{

« Kitchen caddies, wheeled bins and bin housing gcl;&?ﬂbm‘ﬁﬂaés‘[‘é\;\\ /,
units for communal settings . & COMMUNAL A

+ Kitchen caddies - 5 litre and 7 litre " lOUSINGS
« Kerbside presentation caddy - 23 litre _—

« Communal wheeled bins - 2-wheeled bin 120 to
240 litre and 4- wheeled bin to 440 litre

+ Grey/ black / brown / green Standardised
design specification

«  Min 40% post-consumer material

- Dedicated food waste housing units - metal or
rigid plastic, fixed, easy/hands-free opening



Business Case Guidance Reuirament

Strategic Fun din g
The guidance will consider the requirements  Deliverable vim-—
collections

to determine:

The economic impact assessment

Strategic and policy impact assessment Management
Environmental impact assessment 5 Case
Operational impact assessment Model

Staffing impact assessment
o 0

6. Traffic impact assessment
Affordable

ks N =

/. Community Impact assessment

Provide templates for LAs etc




Procurement Pipeline Database

WRAP-hosted interactive database

Gives LAs transparency over orders committed Procurement

: . O PBO
Allows LAs see who else might be coming to the HAs Pipeline ’
market - to joint procure Database

Information about LA activity

Updated regularly with information gained from
PBOs.

Seeking LAs to help us test this project and to
ensure it will be informative and of use to LAs




Policy and Insights Team Leading this Work

chris.mills@wrap.org.uk
emma.how@wrap.org.uk
debbie.neshitt@wrap.org.uk
izabela.konopelska@wrap.org.uk

Debbie Nesbitt |zabela Konopelska

www.wrap.org.uk
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