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New Structure

Now part of new service “Trading &
Commercialisation”. The Council is looking to
prioritise areas of income generation and growth.

The FM Solutions part of the service includes:
 Building Cleaning & Caretaking Services

* School Catering

* Civic Catering

* Facilities Management

* Building Maintenance

» Security — 24/7 key holding

e Supporting Independence Service



School Catering

From field
to fork

Our award winning school
meals service provides over
11,000 meals a day that:

Provide a service in 71 sites
across the borough (68
primary schools & 3
comprehensives) + 1 contract
in Sedgefield, County Durham
350 staff

68.0% of primary school pupils
took a school meal in 2016/17
We served over 2.3m meals
last year

Market becoming increasingly
competitive

Lost 3 Comprehensives & 4

primary schools in recent 2
fo &)
'( T ‘

years to the private sector




Building Cleaning

Professional Cleaning Service to a wide
variety of customers including:

SN\ « 65 Gateshead Schools/Academies
) Gateshead Council buildings (All public

Gateshead &( )
Coungﬂ

= buildings and day centres, business

B‘ QU centres, offices, depots)
«  Baltic Centre for Contemporary Arts,
BUILDING CLEANING 5ERVICE The Gateshead Housing Company

« Derwentside Homes, Prince Bishop
Homes, Charitable Organisations,
Private Accountants

« 526 employees - 168 FTE’s

« 959% of the workforce are Gateshead
residents

« 88.5% of the employees are female

e QOver 250 contracts




The Private Sector / Competition

Competition is ultimately
good it stops us being
complacent

Not always fair!

We need to think about
how we compete — what
separate's our services
from theirs?

How can we protect our
business?

Make it difficult for
schools to move




" THE BITTERNESS OF POOR QUALITY |
REMAINS LONG AFTER THE SWEETNESS §
' OF LOW PRICE IS FORGOTTEN




THERE IS ALWAYS SOMEONE...
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... WHO WILL DO IT CHEAPER!
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You don't build a business —
you build people — and then

people build the business.




Training

* Level 2 —4 Food Safety

* Level 2 Health & Safety

* BICS

* Level 2 Customer Services

* Level 2 in Cleaning & Support Services

e Level 2 Healthier Foods & Special Diets
e Safeguarding




Unit Managers Conference

L.




“What 1if, and I know this sounds kooky;
we communicated with the employees.”



Development Chef

Appointed in March 2016
New perspective

New ideas

New knowledge

Question everything we do
Improve craft skills of staff
Menu Planning

Recipe Book
Standardisation

Salad Bar

Ways of working
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information or guidance if you have  food allergen or intoler
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wich meal will

oV Choose?

you would like Crom the options below

Choose WhiCh meal

option Meal Civice

Rod Mot Meal R

Green ™ Vegetarian opfion~

Sacket Potatowith fopping and side salad
What you need 042

(. Choose your wieal eaChworhing and collect your colovred wristband.
2.Af lonChtime hand in your wristband and collect yeur lunCh.

THURSDAY
Roasted chicken breastwith HarryRamsdens aspy sciman
Yorkshire pudding, mieed fiets with chips, pecs & lemon
vegetabies, grovy & potoioes

Lasogne with gadic dough
boks, sclad or steamed
vegetaies

seasonolvegenbes & oV
Ceutflower cheesepastaboke ] Wormtomaso, basl &
Wi gorie bread & seasonal mazzorel soft wrogs wih
vegetobles ehps ksl

Free ronge €gg omeleties wih
vegetaties & new pototoe

Beans & cheese tortila parcels
(Quesadias wih poprka
poratoes & siod

Fresty boked gokenACKET
FOTATO wih chaice of flings.

Frestiyboked gaidenyaCKET [ DEL CHOKCE: Seecton of sther
POTATO Wihchoiceof filngs [ bred or wrcps wit chokce of
fngs

DELICHOKE Selection of either
read or weags with choxe of
fangs

Freshly boked golden WOXET
POTATO with choice ot flings

Jachets - choke of kg, boked beore, checi, kina.

s Sors Gwicives & Wrops - choice OF A0S, Ra, cheese. Ao & Swoe 0T, chicken Moo
Prneapple, coconut & ime Camot mongo muies Frut soladinstrowberry ey Yoghurtk hame-made grandia
fopjodas pors

MONDAY o
- WEDNESDAY T,

FriDAY

Tuna pasta boke withmixed
Roce? pork wh apple souee,
vegetoties & garlic breod 5 Beefmeatballs n tomato souce
e Votshkeguddig mcatponsons | wih whegpainpame pas Hghert Aareted ciictan

& secrondt vegesables fnsbuiing sy breast pleces with mikd cury

sauce, vegetabie rice

Rzza sk o
s withposo wedges, il vegeroson rice boke omboloya il €9 leek & poratopie with

eiopiunt gl oo

- Srireniimas

o htveisonria pommpeosn || rece sircctauamnen
—ton

vegetables & new poratoes

freshy boled

Iy bk oun T | 61 I sectonoteser [ ey oked o poceT
hoke breadorwrops wehchaiceof | POTATO withcheice of

e ngs

Jockes-choce of s, bonms baor chwese, uno,hom

DELICHOICE Seecton of either Freshly baked golen JACKET
breod orwrops wih choke offings il POTATO wim choice of ilngs.

pesserr —
ecoe
et ke cream & fruy -
Fruy Tray Boke with custard 2
—
@9 oNoAY — WeDNESDAY TuRSOAY ioAY
R P ool [roctsrrpmmallll sy
rbecvegeutiscr 308 Seamacdnowporoe athog S et || v mevedpeos emn
frioinspidion o oot | o
50
o Vegetanion Shepherd's pie Spoghetti & vegetotie Vegemble foftas wih potato Vegetcble chow mein Wi ey
s wnsed [ rovoustewindougtots . vetges e oy
oo
-
SRD CHOKCE Freshiy baked golden ACKET DELICHOKCE Selection of eher DELICHOKCE: Sefection of eher [ Freshly boked gaiden ACKET
©0 o DR CHOE S o | romrowmcrocscttangs [ reciorwrepswanchceot [ POTTO R o f s
B ox o ormons iy o Gateshead
Council

& sweescorn

Coconut & Ime fice puddng e cream i frut Apphe & pear caumble with Peoch & om pulf pasy sl
withpeaches asod wihtrutsakd

I

ADDITIONAL DESSERTS
Telephone: 0191 433 7333 Options ovokoble daly %o choose from:raisi, rut solods, e

i, fruf scios, e s, yoghusts, cheese croc
Emoil: schoolcatering@gateshead.gov.uk Ut yoghusts, cheese & cradkers

a
Website: www.gateshead.gov.uk - (Your chid 5 day 10p o stalon) -Freshy prepored sclod bor e

sweetcom, lemuce, oon, pot o Y
ce. oot Poro o paascock, s couscous, e gmimum
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Theme Days

Wednesday 15 June 2016

Bronze Medal Pizza (Pepperoni)
Olymchip Torches (Chips in a Cone)
Golden Batons (Mini Corn on Cob)

TRADITIONAL GREAT BRITISH i
ROAST DINNER Olympic Medal Biscuit or Triathalon of Fruit

SLICED ROAST BEEF
YORKSHIRE PUDDINGS
. CREAMED & ROAST POTATOES

CARROTS & PEAS
SERVED WITH GRAVY

STEAMED CHOCOLATE SPONGE
SERVED WITH CUSTARD

or

HOMEMADE UNION JACK COOKIE

ORANGE OR BLACKCURRANT JUICE

(VEGETARIAN OPTION AVAILABLE
ON REQUEST)
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rﬂmli\'d&g 31d AP”‘ 2014
MENU =
Willy Wonkas Wheelie Wonderful Pizza ) | ‘ﬁy m w §
Charlie Buckets Curly Wurly Crispy Fries @
Augustus Gloopy Loopy Baked Beans ‘25 (mmm
Ooompa Loompa Smartie Cookies ’§MI”5 (Bm)

| et <= FOLLOWED BY GOOEY EfE SCREAN

®

= o o

find and winners will ST
receive a £5 book SR gg'l’.‘glshead
token, good luck) SRS S e
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PAELLA
TORTELA DE PATATAS.. SpAnTsy OMELETTE
PISTO... SPANTSHRATATOUTLLE

MANT ECADOS.. SPANISH[RUMB LE CAKES }







TRADITIONAL GREAT BRITISH
ROAST DINNER
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Dear Parent / Guardian, .
‘s imporant o he --.-

" Views on the catering service inyour school, Please help 3
St and retuming it theschool. There are twe sectipn . puEE |

for adults and one for children. I look forward to hearing your views!

NG

00L CATERI

SHEAD SCH!

: E pUPIL SURVEY QUESTIONS - GATE

o g Marge s Msgement Conmarises o e

Please retum complted surveys ta the schoot, u attend? r)
ich school do Yo' & your answe

PARENTSURVEYQUESTI'ONS—GATESHEADSCHODLCATERING b v ot yourschootmeas? plocse Bk 12

Very Poor
2. Whatdoyou thi
1. Does your child currently stay for school tuneh? [please tick your answers) -
Clves [Ono
\!m,plé&g\uz:uamn\\ :
2. Why does your child stay for school meals? !

] ukemycmldmhm;hmmw My chi Likes school meals 5
L] They are nutritious meals LMy chitd likes to eat with friengs rites school meal?
Other T Whatis your favou

3. Are you happy with the new school menu? Oves  [Ino
Please u: ace to provide more information

4. stwwldynllracelhe:bmceandquul!ryﬂschwlmrs?
[very good [IGood Claverage  [poor [CVery Poor

5 What do you like mast about the menus?

6. What do youlike least about the menusy

rst choice? (please tick your nswer]
first cholce? (please tick your ans
o

Every
other day

6. Howoften doyou getyour

8. How do You rate the standard of the marketing materiais &£ menu leaflets and Pposters?
DOverygood [ Goog ClAverage  [pogr [Ivery Poor
9. Bcvouminkmmrgmdvswefmmcw7 Oves  [One
Ifno, please provide some more information below.

r completing th is survey:

Thanlyou fol

10. Any sther comments?






Gateshead School Catering SCHOOL

Customer Satisfaction Card ]

TERM DATES CUSTOMERSERVICE  FOODQUALITY  FOOD PRESENTATION OWERALL COMMENTS CUSTOMER SIGMATURE
AUTUMIN 4 -Sept-17 @ Excellent ® Excellent #® Excellent ® Excellent
TERM to #® Very Good #§ Very Good #® Very Good ® Very Good - ke
20-0ct-17 @ Good # Good # Good #® Good 7 el VG e
@ Satisfactory @ Satisfactory @) Satisfactory # Satisfactory /‘fi" f. = ‘J\
# Poor # roor # Poor #® Poor =
30-0d-17 @ Excellent @ Excellent #® Excellent # Excellent TE' }
to @ ‘Very Good @ Very Good @ Very Good @ Very Good = m
22-Dec-17 @ Good #® Good #® Good ® Good .'".:5 LLW
@ Satisfactory @ Satisfactory @ Satisfactory @ Satistactory
® Poor ® Foor ® Poor ® Poor
SPRING  B-Jan-18 @ Excellent #§ Excellent #® Excellent #§ Excellent Gateshead
TERM to ® VeryGood # Very Good ® Very Good # Very Good COUNCH_— e
9-Feb-18 @ Good #® Good #® Good # Good -
@ Satisfactory @ Satisfactory @ Satisfactory #§ Satisfactory
® Poor @ Poor ® Poor @ Poor
19-Feb- 18 @ Excellent @ Excellent #® Excellent @ Excellent
to #® Very Good #® Very Good #§ Very Good § Very Good - E
29-March - 18 @ Good # Good # Good # Good ;ug CiE
@ Satisfactory @ satisfactory @ Satisfactory # Satisfactory E;’E
® Poor @ Poor @ Poor ® Poor afE‘ n.
SUMMER  16-April- 18 @ Excellent ® Excellent ® Excellent § Excellent mankyoufor
TERM to ® Very Good ® Very Good ® Very Good ® Very Good - . com |Etil‘ig this
25-May-18 @ Good #® Good #® Good # Good satisfaction card
@ Satisfactory ® Satifactory @ Satisfactory B Satisfactory
@ Poor ® FPoor @ Poor @ Poor e e v
each term
4-June-18 @ Excelent § Excellant § EBucellant # Excellent ,
lfyou have any queries plesse
ta ® VeryGood ® VeryGood ® VeryGood § VeryGood contact the Catering & Facilities
20- July-18 @ Good ® Good ® Good ® Good Managercn 0191433 5513
@ Satislactory @ Sdtisfactory @ Satisfactory #§ Satisfactory aremailat
® Poor ® Poor ® Poor @ Poor michaelbmbgr gateshead. goviuk




Lets Talk About Food

~2lets talk
= about

_ $School Food »

AtBeNid(SResMnt, Gateshead Gvic
Centre, onTuesday 2g8th June at2pm

A uniue preview of ournew school enusfor
2016/17, pruste opportunity 10 digcuss school meas
withour team of professiors )

sample - selections from ouf superb new primary
school menu

Listen-10 ourambitious pans forthe futue of
school meals i Gateshead

Talk- with the expert about the food served in

isopentoall Head Teachers OF
ers or other representatives of

Susan Scott.Gateshead School Catering
01914335516
s:gnscon@gateshead.gov.uk

* Showcase the new
menu
* Talk about changes —
whole-wheat pasta
vegetarian options ’
brown rice etc. ’




Warm flat breads with
fa:2fel & yoghurt & mint
dressing



New Business - Sedgefield

* First contract won
outside the borough

e Bespoke branding
developed

* Quality food offer

* 3 Service points
located around the
school




New Business - Sedgefield




New Business - Sedgefield




New Business - Sedgefleld




New Business - Sedgefield




New Business - Sedgefield
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/ Gateshead School Cater X \‘\

& C|o www.gateshead.gov.uk/ ad-School-Catering/Home.aspx Q ‘ -]
i Apps [3 Nissan BBC - Homepage E Empire m Home Mail Online & Google E DigitalSpy Imported From IE School meals Other bookmarks

Aboutus Ourfood Our menus Consultancy News Feedback Contactus

About Gateshead School Catering

Gateshead School Catering provides a series of bespoke, high quality and cost-effective solutions to
your school's catering needs.

We currently provide more than 11,000 nutritionally-balanced meals every day, served by our team
of 350 staff across 79 establishments within the primary and secondary school sectors.

Our staff are fully trained in nutrition, food safety, catering and cookery skills and their aim is simple
- to provide a high-quality meal service which is enjoyed by pupils and appreciated by parents.






Our Food




Our food map

2 We have achieved the Bronze Food for Life Catering Mark, which guarantees that fresh food
onn 15 always on our menu. The Catering Mark gives assurance that our food is fresh, local,
seasonal and better for animal wetfare.

1
'
a

The Red Tractor logo is your guarantee of quality and origin. Every critical step of the food

Swece & Leeks iiii’smm&duhBﬁﬂqnmhm&hmumnmemu!ﬁndkpumuqumuynadua
by assured farmers, growers and producers in the UK, from farm to pack.

i
i

All our fish come from well managed and sustainable fish stocks and are listed on the
Marine Stewardship Council’s list of approved fish to eat.

[knnncn-i'huhn]
Meat & Poultry
Fairtrade is a strategy for poverty alleviation and sustainable development. Its purpose is
1R Holland Foodservice to create opportunities for producers and workers who have been economically
o/ Frok & Vegutubles disadvantaged or marginalised by the conventional trading system.
Douglas Brothers
= ::ﬁ:"‘omurb Freedom Food is the RSPCA's farm assurance and food labelling scheme. It aims to improve
/ ""‘ the welfare of animals farmed for our food.The British Lion mark on egg shells and egg
‘1'r o A Betare Fondmrvk boxes means that the eggs have been produced to the highest standards of food safety.
Groceries
Lintz Hall Farm Hopwalls : C;a"l. lﬂmnl IIIEH“I 15559 |Hal
Froe Range Eggs Frozen Foods _W

: a ' s @ o= WA
< i . "

Poultry Supplier L
Beef Supplier '
Pork Supplier

5 Herbs Unlimited
N Selad Leaves

Gateshead

Counci —
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FOOD FOR LIFE - "
BRONZE CATERING .l &V

5 A DAY > - CSE
h " Just EatM 29

change \ ust Eat More > .

(fruit & veg) - xV *
GOOD 4 l!FG FARTRADE Bioie ®

Eatwell Move more  Live longer

EGG %
AWARD w0 I\
2014 | EXCELLENCE 1 —>
\AWARDS = Healthy Schools
COMPASSION %, o‘ R aue
inworldfarmingﬁ% N Qu3

COST SECTOR CATERING
AWARDS 2015

The independent

SCHOOL FOOD PLAN

TS e
Chartered
Institute of '\

Environmental
Health

& Gateshead
it Couﬂ,,__._—




Food Safety




GATESHEAD SCHOOL CATERING

S s
UNIT MANAGCRS
HANDBECK,

SePTeHBeR 2016 - JULY 2077 g

PRE-OPENING CHECKS CLOSING CHECKS

QuESTIONS QUESTIONS

STORAGE TEMPERATURES (chited 1-5°, frozen —18°c or below)

GATESHEAD SCHOOL
CATERING

HOT HOLDING {excor aoowe

e - e - o -m-

Operations Manual

2016

EDITION
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GATESHEAD SCHOOL CATERING SERVICE

WEEKLY FLASH RESULTS - Primary

School Information:
Schoal: ‘Week Ending Date:

Pupil Days Training/Occasional

Days

Unforeseen Closure
Days

. Weekly Meals Served Primary Schools:

Pupil Free Total (Al KS1 + Fres KS2)

Pupil Paid {Paid K52)

Adult Free

Adult Paid

Transported OUT

Mursery Meals

Key Stage 1 Meals

| 3. Food Cost*ExcludingVAT. Include paper cases, burger boxes |
etc. £

* Invoicing /Billing

|4.Hospitality£ | |

| 5. Breakfast | |

* Slow will link in with
Biostore system
eventually

6. Weekly Employee Costs:
Grad Standard Additional Hours Lost Hours Lost Training
rade Hours Hours Sick LOA Hours

E

o

c

B

Total

Signed ...

SM11 Apr 15




Other Initiatives

 Plates and bowls
e Side Salad
e Structured Choice

* Rolling SLA’s / more robust contracting
arrangements

e 5 extra meals per day - targets
e Auditor
* Newsletters







haelLamb@ Gateshead.Gov.uk




