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Overview

« Every week over 185,000 properties receive a bin collection
service, (4 x waste streams: Landfill, Cans & Plastics, Food &
Garden Waste and Paper & Cardboard)

o 27 x 26t front line RCVs and 3 x 16.5t RCVs— Rural & Hard to
Access

« Twin shift system (Day shift 06:00 — 13:42 & Back shift 13:18 —
21:00)

« Over 6000 Assisted Collections per week

«  Whitespace — Back Office system to manage the domestic
waste & All on Mobile to provide/receive information from the
crews

« CMS Supatrak integrated camera system
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Domestic Waste Mobile Solution

é

all on Mobile

Shaun Kenyon (Team Manager — Domestic Waste)
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Online Booking Via Fife.gov.uk

« 2014 — Current day more services have become available online
throughout the council

» All of the Domestic Waste services/requests are now primarily
booked through Fife.gov (https://www.fife.gov.uk/kb/bins-and-
recycling)

« Contact Centre is still available for customers without internet
access.



https://www.fife.gov.uk/kb/bins-and-recycling
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The Process Prior to All on Mobile

Customer books/pays for a service on line

(Fife.gov)

Whitespace prioritises the job and allocates the work N\
to the appropriate role (Supervisor, Recycling Advisor
etc)

Information is processed and fed into Lagan

Lagan feeds this information into Whitespace

Worksheets printed and handed to the crew that will
carryout the work
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The Process Prior to All on Mobile

<
<

Crew completes the work, signs off the worksheet
and hands it back to the Supervisor

Supervisor places the completed worksheet into
the Business Support tray

Business Support uplift the closed worksheets
and then close the worksheet in Whitespace
(This maybe 2 or 3 days after the job was
completed



Assets, Transportation & Environment

The Process With All on Mobile

Customer books/pays for a service on line (Fife.gov)

@

Whitespace prioritises the job and allocates the work U
to the appropriate role (Supervisor, Recycling Advisor

etc) @

The role allocates the (electronic) worksheets to the
crew that will carryout the job

Information is processed and fed into Lagan

Lagan feeds this information into Whitespace
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The Process With to All on Mobile

Crew completes the job, submits the
electronic worksheet which is immediately
updated in Whitespace.

NS

Supervisor/Management provided with
route/job progress
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All oNn Mopile
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Outline

« The All On Mobile solution allows users to _
receive/complete forms and jobs on a mobile device.

« Provides up to date digital domestic round information:

- (Street§ (Jobs) within a route (lists & maps), downloaded daily
02:00

— Single or multiple Crews can log into the same round
— Assisted collections
— Navigation function

— Worksheets (adhoc jobs) (Bulky uplifts, missed bins, Assisted
Collection assessments etc)

— Provides an exemption function — Crew can report back
(Contamination, no access etc)

— Provides live route progress for Supervisors/Officers



€C O U N C

Assets, Transportation & Environment Fif :e




C OU N C

Assets, Transportation & Environment Fif :e




Assets, Transportation & Environment

Fife %)

€C OOU NCI 1L

Version 5.0.1.30

all on Mmopile

pcl26{@hf.com

This system is for official use only by logging on you agree to the terms and conditions.
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@‘4 Inbox: 62 Jobs

Inbox

Create

W330043: Bulky Collection
Request (RCV)

2, ROSSNESS DRIVE, KINGHORN,
BURNTISLAND, FIFE KY3 9SE

New >

W329475: Bulky Collection
Request (RCV)

65, FERGUSON PLACE, New >
BURNTISLAND, BURNTISLAND,
FIFE KY3 9ES

7~

\ J
-,
7

’\

W329440: Bulky Collection
Request (RCV)

1, FERGUSON PLACE, New >
BURNTISLAND, BURNTISLAND,
FIFE KY3 9ES

W329272: Bulky Collection
Request (RCV)

30, COTBURN CRESCENT, New >
BURNTISLAND, BURNTISLAND
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W329475: Bulky Collection Request (RCV)
Job Attachments  Map View

@’ Inbox: 62 Jobs
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Address

65, FERGUSON PLACE, BURNTISLAND, BURNTISLAND, FIFE
KY3 9ES

W330043: Bulky Collection
Request (RCV)

2, ROSSNESS DRIVE, KINGHORN,
BURNTISLAND, FIFE KY3 9SE

Drafts »

Service

Bulky Collection Request (RCV)
W329475: Bulky Collection

Request (RCV) ) Notifications
65, FERGUSON PLACE, Drafts  notes~

BURNTISLAND, BURNTISLAND,
FIFE KY3 9ES

Notes
W329440: Bulky Collection
Request (RCV)
1, FERGUSON PLACE, New > Item _
BURNTISLAND, BURNTISLAND, 2 x Couch - Non-Recliner or Corner Couch »
FIFE KY3 9ES
Quantity
W329272: Bulky Collection
Request (RCV)
Iltem

30,

COTBURN CRESCENT, New >
o A
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Jobs

¢

ALICE GROVE -
CROSSGATES

B981 FROM MAIN STREET
CROSSGATES TO
NETHERBEATH ROAD
CROSSGATES -
CROSSGATES

BLACKHILL BRAE -
CROSSGATES

BRANDS ROW -
CROSSGATES

BRIDGES VIEW -
DUNFERMLINE

C26 FROM B925 JUNCTION

() (YD) L1 AN
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@33 Inbox: 33 Jobs

Log Out

&

@ Search

Assisted Collection: 3

CURLING PARK -
CROSSGATES

DROVERHALL AVENUE -
CROSSGATES
Assisted Collection: 114, 86, 88

DROVERHALL PLACE -
CROSSGATES

GALLOWS KNOWE -
CROSSGATES

HILL OF ST MARGARET -
DUNFERMLINE

HILLVIEW CRESCENT -

RO A

New >

d

Fife X6
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@32 Inbox: 33 Jobs I=
0 I crc

Inbox

Create

©

Outbox

Settings

Log Out

Assisted Collection: 38

CURLING PARK -

CROSSGATES New >

DROVERHALL AVENUE -
CROSSGATES >

Assisted Collection: 114, 86, 88

DROVERHALL PLACE -
CROSSGATES

GALLOWS KNOWE -
CROSSGATES

HILL OF ST MARGARET - i s
DUNFERMLINE

HILLVIEW CRESCENT -

»
RO A

el e
- SN
Perth Errol -
Moo Leuchars
@ raigend =
Bridge of Earn Newburgh 2
St Andrews
Abemnethy Blebocraigs
Cupar
[A51] Stratheden Kingsbarns
Auchtermuchty D
unino
Ladybank an
Balmalcolm
(491 Falkland
Lomond Hills €m
; Regional Park
Milnathort
(s Anstruther
Kinross St Monans
Glenrothes Leven i
Methil
R B
Mitchelston
Kelty | ochgelly Industrial Estate
Cowdenbeath Kirkcaldy
32
Dunfermline Kinghorn
Burntisland North Berwick
Dirleton
Rosyth Gullane
(M0 D
Queensferry East Linton
19 ] A0 Longniddry m Sg
. Prestonpans Haddington
: Edinburgh . .
Ingliston Musselburgh ~ Tranent
Broxburn

2 iffard L
Currie G'“%ap data ©2022 Terms of Use
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(:? Inbox: 3

Inbox Eﬂj Search

Create

DROVERHALL AVENUE - CROSSGATES
3 Jobs
Job Attachments  Map View

Description
(Fri) GW205

CURLING PARK -

. No. of Properties
@ CROSSGATES w2

139
Outbox . .
DROVERHALL AVENUE - Assisted Collection
CROSSGATES 114,86, 88

Assisted Collection: 114, 86, 88
Settings

Multiple Exceptions

@ DROVERHALL PLACE - i S .
CROSSGATES Exceptions )
Log Out
GALLOWS KNOWE - Properties
CROSSGATES ,
HILL OF ST MARGARET - Exceptions
New » >
DUNFERMLINE
Properties

HILLVIEW CRESCENT -
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@& Inbox: 33 Jobs |

DROVERHALL AVENUE - CROSSGATES

Job Attachments  Map View
ol T Ee— —
Leuchars
CURLING KNOWE - = gend - - l A |
CROSSGATES New > [ Zeoecreem G St Andrews A
‘o A llands .2 Abemethy Blebocraigs
Assisted Collection: 38 Cupar
[ A1) Stratheden Kingsbams
Auchtermuchty Blnino
CURLING PARK - N5 Lot “*
CROSSGATES cwW 3 £ IKiand Balmalcolm
Lomond Hills tm
Milnathort Regional Park vz Anstruther
DROVERHALL AVENUE = Kinross St Monans
Glenrothes b
CROSSGATES Drafts e cie
Assisted Collection: 114,86, 88 En BB
Kelty | ochgelly Inxlsla?glsEt&gte
DROVERHALL PLACE - ew's g L i
CROSSGATES W ‘
Dunfermline Kinghorn
GALLOWS KNOWE - N> Burntisland .. North gerwik
CROSSGATES _ Rosyh Gullane
[ M90 ] Dunbi
H“_L OF ST MARGARET = NC\" ) Oueensferrym 7 East Linton Bro
oW Longni s}
@ DU N FER M LI N E = 3 Edinb h Prestonpans L Haddinglorin e
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32 |nbox: 33 Jobs DROVERHALL AVENUE - CROSSGATES
@ _ Job Attachments  Map View
Inbox E& Search

Multiple Exceptions
CURLING KNOWE - b i
CROSSGATES New > Exceptions
Create Assisted Collection: 38 >
@ CURLING PARK - s R .
Ll CROSSGATES -
Exceptions
DROVERHALL AVENUE - 4
Settings CRQSSGATES. | Drafts Properties
Assisted Collection: 114, 86, 88 5
e @l DROVERHALL PLACE - Exceptions
g New >
CROSSGATES ’
Properties
GALLOWS KNOWE - M >
CROSSGATES
Evidence Single Property
HILL OF ST MARGARET - .
New > Exception

@ DUNFERMLINE X

< @) O
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Exception

Contaminated
Overweight

Excess Waste

No Access Parked Cars

Overfull

No Access To Bins (Assisted Collection)

Damaged Containers

Bulky Collection Not Out
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Ho® t»
G Inbox: 32 Jobs
ﬂj Qaarch

CURLING KNOWE -
CROSSGATES

Assisted Collection: 38

Inbox

New >

CURLING PARK -
CROSSGATES

DROVERHALL AVENUE -
CROSSGATES
Assisted Collection: 114,86, 88

Drafts

DROVERHALL PLACE -
CROSSGATES

Log Out

GALLOWS KNOWE -

CROSSGATES New>

HILL OF ST MARGARET -
DUNFERMLINE

&

2 v N 1004
DROVERHALL AVENUE - CROSSGATES voe

Job Attachments = Map View

Evidence ©
Evidence ©
Evidence Single Property

Exception

Property

Comments

Evidence o]

Evidence
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@5 Inbox: 29 Jobs
Inbox Eaj Search

@
’ DROVERHALL PLACE - Drafts
Sidate CROSSGATES ;

HILL OF ST MARGARET -
DUNFERMLINE

HILLVIEW CRESCENT -
el CROSSGATES

@ Assisted Collection: 32

HILLVIEW PLACE - Al U/
CROSSGATES
Assisted Collection: 38,44, 7

INVERKEITHING ROAD -
CROSSGATES

Assisted Collection:
ARDSHALLAH

d O O
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DROVERHALL PLACE - CROSSGATES
Job Attachments ~ Map View
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DROVERHALL PLACE - o V &
CROSSGATES © v
B925 Droverhall Pl B925
HILL OF ST MARGARET - 925 5 _
New o &
DUNFERMLINE s 3
HILLVIEW CRESCENT - °§ 5

CROSSGATES New >

Assisted Collection: 32

HILLVIEW PLACE -
CROSSGATES New >
Assisted Collection: 38,44 ,7
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INVERKEITHING ROAD -
CROSSGATES

Assisted Collection:
ARDSHALLAH

d

New >

Map data £2022 Terms of Use




Assets, Transportation & Environment

Choose from below options

Current Location
Work location
Add Custom location

Navigate to Work Location

3 v NH10:12

Fife
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& @ Yourlocation :
© 13 Droverhall PI L
8 1hr B 2hrs24 ® 1hr & 3hrs 20
Options >

1hr (36 mi)

Fastest route now due to traffic conditions

Traffic

Roadworks on B942

Steps

® Your location

P Head north-west on Milne Gardens towards
: Kirkmay Rd

90 yd

Turn rinht nntna Kirkmav RA

v B 1011
Perth Errol
0] Leuchars
Craigend P ]
Bridge of Earn Newburgh \
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= Reglonal Park
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DROVERHALL AVENUE - CROSSGATES oo
Job Attachments ~ Map View

@6 Inbox: 30 Jobs
Inbox Eﬂj Search

Create

Description
(Fri) GW205

DROVERHALL PLACE - s
CROSSGATES -

No. of Properties
HILL OF ST MARGARET - Kl > 139
DUNFERMLINE

Assisted Collection

HILLVIEW CRESCENT - 114,86, 88
- CROSSGATES New »
Sl /\ssisted Collection: 32 Multiple Exceptions
@ HILLVIEW PLACE - Exceptions "
Log Out CROSSGATES New »
Assisted Collection: 38 , 44,7 Properties
>
INVERKEITHING ROAD - 2
Exceptions
CROSSGATES New > >
Assisted Collection:
ARDSHALLAH Properties

@ JOHN WOOD PLACE - AL

<
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Key Factors

« Essential to get Crew buy in from the beginning of the project.
* Provide a user friendly, in house training package to all users
« Ensure the round information is accurate

 ldentify how the tablet will be used: Secured in a cradle in the
cab (comply with the law, using a handheld device whilst
driving) or free standing.

« Extensive user acceptance testing
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Benefits So Far

* 100% reduction in paper worksheets (over 52000 per annum)
* Over 15% reduction in missed Assisted Collections

« One source providing up to date live round information which
enables crews from other areas to provide
assistance reducing service failure.

« Crews abllity to close jobs/report exceptions are immediately
recorded on Whitespace which provides round progress
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INTEGRATED CAMERA SYSTEM
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History

» 2014 First Hard Drive Based 360 degree
camera

« 2017 Hard Drive with Web Based App

« 2019 Move To CMS Supatrak combined
Telematics and Camera System
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Integrated Camera System

| Connected Camera Solution

Integrated with CMS telematics solutions
4G communications

1080p HD recording on up to 8 cameras
Various interior and exteria camera options
Up to 2GB SSD internal hard drive

Dual record mode (Continuous + Event)
Tamper-resistant design

Dnver record button optional

CMS crash reconstruction compatible
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CMS Supatrak Live

Wwww.supatrak.com



http://www.supatrak.com/
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Benefits

No Need to remove hard drive from
vehicle

* |nstant downloading following incident
 Live feed from vehicle

» Remote supervisor checks

* Ability to check for missed bins
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Examples in practice

Snow slip.mp4
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near miss 1.mp4

near miss 2.mp4
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