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Business Plan @

« 2017 to 2020

« Champion of Local Government Services
* Promoting the ‘Ensuring Council’

* Premier Knowledge Hub

 Research, Media, Advocacy

 Building Alliances and Partnerships

« Sustainable growth

www.apse.org.uk



Achievements and issues

« Research programme

« Communications

« Government recognition
 |T infrastructure replaced
e Succession planning

* |IP Gold

» Growth across services
 £3.8m turnover
 Premises move

www.apse.org.uk
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What does APSE do?

Awards
Research

— Briefings

Advisory
groups Seminars

Councillor
mentoring

Performance
networks

Approved Solutions
partners

Website
Direct news

Training
Areas
Network

Lobbying Traded queries
Services

www.apse.org.uk



Membership resources @

«263 membership organisations

25 500 contacts

22,000 emall contacts

«350 emaill queries in the last 12 months
«Advisory groups (65) / seminars (38)
*65 briefings

*Website

*Soclal media



Core services @

* Performance networks
« Solutions

* Training
 Membership resources
* Business resources

* Energy

www.apse.org.uk



Advocacy

« Political parties
« Governments

e PAG
e LGA .
. CoSLA + Litter strategy
. NILGA e UIFSM
. WLGA « Highways

* Civil servants
 Litter strategy

« APPGs

 House of commons
e Unions



Research themes

« Housing

* Finance

« Senior officers roles

* Municipal
entrepreneurship

 Commercialisation

« Governance and
democracy

« Selling services to
schools

www.apse.org.uk
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Bringing order to chaos

Delivering affordable % Accountability and scrutiny
) H s local government hol

homes in a changing world

Ensuring councils can meet local housing need

. g Building homes, . =
The impact of devolution creating communities Bricks-Mortar-Money -

upon frontline services

Ensuriny inng to
meeting housi




Contact details

Paul O’Brien, Chief Executive

Email: po’brien@apse.org.uk

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.
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telephone: 0161 772 1810
fax: 0161 7721811
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