
Mark Bradbury, Associate Director -Capital Assets

APSE Seminar, Transformation
Appraising and delivering an in-house model 
of service delivery 



From Estate Management to Asset Management

Commercial & Fleet of Foot

New Priorities = New Structure and Operating Model



Major Housebuilding and Regeneration Programme

Significant Landowner with Major Development 
Opportunities

Project Delivery on Time in Budget







The Right Skills with the Right Mindset





Mark Bradbury
Associate Director - Capital Assets

mark.bradbury@southampton.gov.uk


