Social Care Forum

How do we integrate?

Friday 8 July 2016
Oxford Thames Four Pillars Hotel,
Henley Road, Sandford On Thames, Oxford, 0X4 4GX



Programme: Friday 8 July 2016

9:30 Registration
10:00 Session 1

Learning from the past - What can history teach us about

the integration of Health and Social Care?

« Why do we instinctively want to integrate?

+ The structural integration of Health and Social Care in
Northern Ireland. What cultural tensions emerged from the
integration of social workers and health care staff?

« The New Zealand experience — What has contributed to lower
rates of acute medical admissions and reduced average length
of hospital stay?

« What can research tell us about effective approaches to
integration?

« Is Health and Social Care integration a holy grail?

Speaker: Terry Bamford, author of ‘A contemporary history of

social work’

Northern Ireland - Full structural integration

+ The Health and Social Care system in Northern Ireland - an
overview

+ How is Social Care funded?

« How is patient care coordinated between community health
services, hospital services and care services?

« What do we see as the strengths and the weaknesses of the
system?

Speaker: Dr Sloane Harper, Director of Integrated Care, Health

and Care Board

11:00 Refreshments
11:30 Session 2

Co-production, devolution and integration in Cornwall

and Isles of Scilly

+ Co-designing a strategic plan for the integration of Health and
Social Care

+ How did we consult and engage with local communities?

» What is Living Well and how is it being extended?

+ How do we aim to reduce delayed discharges?

Speaker: ClIr Jim McKenna, Portfolio Holder for Adult Care,

Cornwall Council

Reducing demand for care services and decreasing non-

elective admissions

« Managing referrals through a multi-disciplinary ‘wellbeing
team’— of 380 referrals, only 15 leading to Care Act
assessments.

- Effective partnership with the local CCG, Acute and
Community Health Services, local Mental Health Trust and the
VCSE.

+ Wider work to integrate Health and Social Care services in
Stockton and decrease non-elective admissions.

Speaker: Kathryn Dixon & Sue Reay, MDS Manager &

Transformation Team, Stockton-on-Tees Borough Council

12:30 Lunch

13:30 Session 3 - Networking and Roundtable
Discussions

Topics:

+ Feedback to the LGA Health and Wellbeing Board

« Barriers to Integration as encountered within your local area

» What do local residents perceive with regards to integrated
care services?

+ Lobbying and Advocacy feedback

14:30 Refreshments
15:00 Session 4

Integration Pioneer: Co-ordinated Care in Royal Borough

of Greenwich

« What is Greenwich Coordinated Care and how does it work?

+ The Integration Journey — how did we engage with staff,
gradually integrate new service areas and monitor the results?

- The patient’s experience and the clinician’s experience

Speaker: Jana Krohn, Integration Lead, Greenwich Coordinated

Care

Integrated Health and Social Care Services in Camden

« Camden’s Integrated Primary Care service - encompassing
district nursing, nursing care, rehabilitation, self-management
and enablement in the home and community.

+ Implementing a ‘Clinician of the day’ for urgent conversations
about patient referral and discharge.

+ Pioneering in information sharing - Camden’s Integrated
Health record

« Plans for the North Central London shared estates pilot
(London’s Health Devolution agreement)

Speaker: Cllr Georgia Gould, Cabinet Member for Adult Social

Care and Health, London Borough of Camden

16:00 Close



About the event

The APSE Social Care Forum is a vehicle for the sharing of good practise and debating
service delivery ideas to support APSE member councils in ensuring effective care.

The day will feature comment and case studies on the provision of Integrated Health and
Care services and include time for debate and discussion to discuss any concerns currently
faced in the implementation of integrated service provision. We will also include time to
feed back regarding the nature of support and advocacy that would be valued on behalf of
the APSE membership.

The forum is free for both elected members and officers from APSE member councils to
attend and will include a hot and cold bullet lunch, tea, coffee and refreshments.

The Venue

Oxford Thames Four Pillars Hotel
Henley Road

Sandford On Thames

Oxford
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From London, leave M40 at junction 8, A40 to Oxford, at roundabout (Headington), 1st exit
left ring road A40 towards Cowley (A4142). Carry on past BMW Works, over flyover, next
roundabout with traffic lights, take exit left (signposted Littlemore). Road is called Oxford
Road. Stay on this road for 1 mile, the hotel is on the right on Henley Road.

From North, M40, junction 9, A34 towards Oxford, exit at Hinksey Hill Interchange, onto
A423. At 2nd roundabout by Sainsbury’s take the 3rd exit (Henley/Sandford/A4074). Take 1st
exit (Oxford Science Park/Sandford) and at the end of the slip road, follow signs on
roundabout to Sandford. At ‘T’ junction (Henley Road) turn right. The Hotel is another 1/2

mile on the left.

From South, leave M4 at junction 13 onto A34 and then follow the instructions above.

Free car parking is available.
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Office Use

Attendance form e

APSE Social Care Forum: Friday 8 July, Oxford Thames Four Pillars Hotel OB
Conf..........

main contact name: authority:

address:

post code:

telephone: fax: email:

Please detail here any special dietary/access requirements for the delegates listed below:

APSE issues a written confirmation for all delegate bookings received. If you have not received your
confirmation letter within 5 working days of sending your booking form, then please contact APSE on
01865 749365.

Payment information

What's included: The delegate fee covers attendance, delegates' documentation, lunch and light refreshments.
Please note that hotel accommodation is not included. A list of recommended hotels in the area is available on
request.

This event is free of charge for APSE members.

Delegate Delegate Delegate email
name position

Please return completed form to:
APSE, Horspath Road Offices (Oxford Direct Services), Horspath Road, Oxford, OX4 2RH

Reserve your place now by completing the booking form and e-mailing to mkamau@apse.org.uk




