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WHY? - Advantages

« Strong Business Case / DD
- Strategic Priority

» Climate Resolution

* Fuel Poverty

* Residents

* Employment

« Commercial

« Strong Management

- Hedging - BP




WHY? - Advantages

- Social Ethos

* Vertical Integration

* VFM Option

* Proactive Community Initiatives
* Proven Experience of model

* Charity

- Partnerships

- Believe in Municipal Energy




Story So Far

* October 2019 Agreed by Cabinet

* Board Formed

- Warrington Base being Established

* Engagement with the Housing Sector
* Recruitment of Staff

* Advising Housing Company

- Staff Rewards
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Final Discussions & Questions

7

Contact:

Danny Mather

01925 44 2344
dzmather@warrington.gov.uk
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