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APSE update

APSE Membership Resources
* Online Advisory Groups upcoming in all services and areas

* Briefings, network queries and principal advisor advice continues
uninterrupted

* COVID-19 Hub, rapid network queries and remobilisation support
APSE Energy can support with:-

* Climate emergency- making progress, action planning;

* Solar - self supply, reduced costs, income generation;

* Energy audits- energy efficiency, energy asset management.
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APSE Performance Networks:

e Data templates for 2019-20 financial year available to download from the new web
portal during May — members will receive an email

* You can prioritise your data collection to be eligible for the core indicators and awards
Performance Indicators

» Streetscene — making it easier for people to collect data when they can’t split it out
into the separate functions

* New on-line data completion training offer available — free of charge

* New service! We are collecting data April-June on the impact of Covid-19 on frontline
services to assist with budget setting — we will be holding on-line working group
meetings during June to decide on 10 short questions for this and the report will be
produced in September 2020!
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APSE training: Offering bespoke on-line training support
e Carbon literacy

* Principles of Contract Management

* Project Management In local Government

* Health and Safety in Waste and Environmental Services
APSE Solutions:

* Interim management support

* Commercialisation reviews

* Help with business plans and service reviews
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