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About Beond

Awards:

Energy Broker of the Year (twice), Best Advisor, Best Green Business, Finance Business of the Year

Our History:

Beond was founded in 1999 when it developed the first ever online commercial energy auction platform

Our People: 

Beond’s team is made up of experts with experience gained from:

• Working for energy suppliers

• Financial services and risk management

• Oil and gas trading

• Training energy suppliers

• Software development 

• Public sector procurement

Our Business: 

Beond is a multi-award winning consultancy that offers bespoke procurement software for energy tendering



Pre-selected suppliers

with a one hat fits all 

risk management strategy

PBO frameworks are too big

to react to market changes 

Pre-selected supplier 

has no driver to 

reduce margin

Most PBO frameworks do not allow 

buyers to benchmark their offers

Energy Procurement Options 
Since deregulations most  have used PBOs to procure energy contracts



This approach to procurement uses 

structured and market-oriented 

processes to collect data, perform 

quantitative analyses, and apply 

qualitative expert opinions. 

The goal is to guarantee transparency 

and the best value for money in 

purchasing energy supply contracts

1
Benchmarking 

using contract reverse 

engineering software

3
Manage risk using 

Budget Defender with ongoing market 

commentary and caps and triggers 

2
Drive down 

supplier margins using

reverse auction software 

This method will aim to reduce your energy costs by more than 5%

How To Ensure Best Value From Your Energy Provider 



Contract Reverse Engineering 
Using mark to market techniques to expose hidden supplier risk premiums and retail margins

▪ By reverse engineering this £1.3m contract we can expose hidden premiums 

and margins 

▪ The best and worst trade for this account showed 5.6% -11.8% margin

▪ These supplier margins are 3-9 times higher than what we can achieve using 

the same hedging strategy within the private sector



Contract Reverse Engineering Results

A Midlands City Council- £1.3m savings identified

A Southern City Council- £1.2m savings identified

A Midlands NHS Trust- £120K savings identified

A Midlands NHS Trust- £120k savings identified

A London NHS Trust- £68k savings identified

A London NHS Trust- £300k savings identified

Beond exposed hidden margins and premiums in existing PBO offers

Savings are based on reducing excessive margins 



Reverse e-Auction  - Fixed Gas
Utilise the e-auction to drive down supplier margins 

• 9 suppliers competed for 224 gas meters

• Over 50 bids were compared like for like.

• Gas auction provided £78k savings
against the incumbent supplier x.

• Electricity auction produced a further
£212k savings against the incumbent x.

• Link to the case study can be found here

https://beondgroup.com/case-studies/barnardos/

https://beondgroup.com/case-studies/barnardos/


In this auction, the PBO’s incumbent

HH supplier was EDF.

11 suppliers competed aggressively to
win the business.

On this day the EDF Energy benchmark

was beaten by £454k (6.4%).

Proving pre-selected suppliers do not

always provide best value.

Reverse e-Auction  - Fixed Electricity



Energy Procurement  - Flex Contracts

7 suppliers bid with 
negative margins

4 suppliers bid with 
positive margins

11 suppliers  bid 38 times in this auctionProving offers with negative margins are achievable

The reverse 
engineering 
software builds an 
offer with zero 
margin



▪ Sets caps and triggers to meet 

agreed risk strategy

▪ Tracks wholesale market against your 

current price

Energy Budget Defender  - Sample



Energy Budget Defender   

Fully delivered cost

▪ Forecasted network costs

▪ Non commodity costs

▪ Projected annual costs on current market prices

▪ Estimates supplier margins



2- Define 
margins and 

supplier 
premiums

1- Reverse engineer 
current contract 

3- If margins are excessive run a trial 
auction

4- Evaluate auction 
results for value

5- Instruct Beond to call run a 
formal OJEU tender

6- Call off contracts if results 
and savings are satisfactory

7- Allow Beond to manage 
contracts and market risks 

going forward

Process Summary



Transparency

Direct market prices 
on the day of tender

Auditable meter level

bids

Mark to market 
benchmarking

Choice

Wider choice of 
suppliers

Broader range of 
hedging strategies

Bespoke contracts

Efficiency

Instant assessments 
on all contracts

Automated 
evaluation

Price and contract 
risk assessments

Savings

Exposes hidden 
premiums in up to 23 

cost components

Targets 5% savings 
against other offers

Complimentary VAS

aa

Summary of Benefits  
Offering risk free compliance without compromise



Proven Results- savings delivered

Procurement 

services

£270k savings 

Examples of successful public sector and non-for-profit organisations achievements using the reverse auction

Procurement 

services

£140k savings 

OJEU Procurement 

services

£53k savings 

OJEU Procurement 

services

£731k savings 

Procurement, bill 

validation and 

carbon compliance  

services

£2.7M savings 

OJEU tender, bill 

validation, auditing 

and metering  

services

£241k savings 

Procurement, bill 

validation and 

carbon compliance  

services

£220k savings 

Procurement, bill 

validation and 

carbon compliance  

services

£290k savings 



www.beondgroup.com

For information on 

our other services 

please contact us 

on: 0208 899 7385

o Energy tendering

o Energy compliance

o Risk services

o Energy bureau

o Infrastructure and 

metering

o Technology services Building 11
Chiswick Business Park
London, W4 5SY

Our Services


