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About Beond Beond

Our Business:

Beond is a multi-award winning consultancy that offers bespoke procurement software for energy tendering

Awards:
Energy Broker of the Year (twice), Best Advisor, Best Green Business, Finance Business of the Year

Our History:
Beond was founded in 1999 when it developed the first ever online commercial energy auction platform

Our People:
Beond's team is made up of experts with experience gained from:

«  Working for energy suppliers

* Financial services and risk management
« Oil and gas trading

« Training energy suppliers

« Software development

« Public sector procurement
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Energy Procurement Options Beond

Since deregulations most have used PBOs to procure energy contracts

Pre-selected suppliers Pre-selected supplier
with a one hat fits all has no driver to
risk management strategy reduce margin

PBO frameworks are too big Most PBO frameworks do not allow
to react to market changes buyers to benchmark their offers




How To Ensure Best Value From Your Energy Provider Beond

This method will aim to reduce your energy costs by more than 5%

This approach to procurement uses
structured and market-oriented
processes to collect data, perform
quantitative analyses, and apply

qualitative expert opinions.

The goal is to guarantee transparency
and the best value for money in

purchasing energy supply contracts

Benchmarking Drive down
using contract reverse supplier margins using

engineering software reverse auction software

Manage risk using
Budget Defender with ongoing market
commentary and caps and triggers




Contract Reverse Engineering Beond

Using mark to market techniques to expose hidden supplier risk premiums and retail margins

Supplier Name Exp Ann Spend Avg Rate % vs Best £ vs Best Bid/M2M Date  Wsale Index Comments
Cutrent Contract to Oct 13-Sep 14 £1.354.049 10.602 03-04-2014 12.00 4 5050 CCL Added for 2 Brown Meters - Commission Inckided
Reverse Engineering - Low* £1,194 827 9 355 -11.8% -£159,222 29-03-2014 13.40 46160 0% Suppiler Commission - Brown Prices (CCL included)
Reverse Engineering - Avg* £1,268 405 9931 6.3% -£85 644 21-01-2014 1340 51328 0% Suppiler Commission - Brown Prices (CCL included)
Reverse Engineering - High* £1,278 261 10.008 -56% -£75,788 06-12-2013 13 .40 5 3069 0% Suppiler Commission - Brown Prices (CCL included)

*Low - Day with the lowest wholesale ciosing pnce m the 6-month penod pnor 10 the contract stan
*Avg - The Average (arithmetic mean) wholesale level in the 6-month pernod prior 10 the contract stan
*High - Day with the highest wholesale closing prce in the 6-month period pnor to the contract start

= By reverse engineering this £1.3m contract we can expose hidden premiums
and margins

= The best and worst trade for this account showed 5.6% -11.8% margin

= These supplier margins are 3-9 times higher than what we can achieve using
the same hedging strategy within the private sector



Contract Reverse Engineering Results Beond

Beond exposed hidden margins and premiums in existing PBO offers

N
A Midlands NHS Trust- £120k savings identified
A Midlands City Council- £1.3m savings identified
A Southern City Council- £1.2m savings identified
A London NHS Trust- £68k savings identified
A Midlands NHS Trust- £120K savings identified
A London NHS Trust- £300k savings identified

Savings are based on reducing excessive margins



Reverse e-Auction - Fixed Gas

Utilise the e-auction to drive down supplier margins

Commenis: Monthly group electronic billing to head office email address. BOTH fully fixed and

required.

View Auction
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Manage Bids

Supplier Mame
Corona Energy
NP Cwer
Gazprom
SCottish & Sowthern

Crown Gas & Power

Requirements

Total-exCCL

347,145
£E357,363
358,370
L-36l,5%63

£383,957

Bid Log
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Ave Rate
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Beond

? suppliers competed for 224 gas meters
Over 50 bids were compared like for like.

Gas auction provided £78k savings
against the incumbent supplier x.

Electricity auction produced a further
£212k savings against the incumbent x.

Link fo the case study can be found here

https://beondgroup.com/case-studies/barnardos/



https://beondgroup.com/case-studies/barnardos/

Reverse e-Auction - Fixed Electricity

Beond

Bid ID

78329
78300
78807
faz45
78253
78315
faz43
78865
78135
78386
78809

supplier Hame

5cottish Power
s5cottish & Southern
SmartestEnergy
Hudson Energy
Total Gas & Power
nPower Corp
Haven Power
Gazprom

E.ON Energy
Engie

EDF Energy

Page 1

Total-exCCL -

£6,660,070
£6,826,572
£6,850,564
£6,854,768
£6,886,150
£6,905,432
£6,925,008
£7,018,604
£7,036,125
£7,110,837
£7,114,388

L

Avg Rate In this auction, the PBQO’'s incumbent

HH supplier was EDF.

LS00

11 suppliers competed aggressively to
win the business.

On this day the EDF Energy benchmark
was beaten by £454k (6.4%).

Proving pre-selected suppliers do not
always provide best value.

10.0156

-



Beond

11 suppliers bid 38 times in this auction

Energy Procurement - Flex Coniracts

Proving offers with negative margins are achievable

BeoServer:  Home  Clients Confracts Tender Cansumption Commodities Tarit! Market Admin [:] signedinas:derek  Logout
Auction Details
TID AID Company Tender Hame Auction Name  Product Meters Closze Con Stari  Duration Bids Auctioneer  Broker Status
Mark
&£ % HH 25 S015-10-01 | 24M0D 38 LeoEvers Calaway FPENDING
| Doce | | Bid Templste | | HH Dats | | ASR |
el s
7 suppliers bid with
negative margins LVE -
s Supplier & Posted By ¢ Annual Spend @ Live & MTM & Withdrawn & Status @ Action
283 | Statkraf Markets GribH Leo Evers £15,365,126.85 2015-01-08 15:32:12 LIVE Visw Pul Bid Create MTM Repod
275 | Gazprom Let Evers £15,429,208 54 2015-01-08 10:35:54 LAVE Vs Pyl Big Create MTM Repod
285 | Haven Power Lea Evers 19,478,545 48 20150106 16:15:00 LIE Wit Pyl Bl Craste MTH Begon
%4 | GOF Suez Len Evers £15,450,000.63 2015-01-09 15:54:53 LIVE Wit Pyl Big Crente MTM Rspon
277 | Scoftish Power Leo Evers £15,484,289.17 2015-01-08 11:11:57 LIVE Vigw Pl Big Cregte MTM Report
The reverse
. . 276 Smartest Lec Evers £19.534,579.30 20150105 10:58:07 LVE Vigw Pyl Bid Create MTM Repor
engineering
] 201 | Crown Gas & Power Leo Evers £15,581,184 58 2015-01-08 11:44:07 LVE View Pl Bid Create MTM Repert
software buildsan S verse tngncern - o vy crJRE: 5 5o' 45 L
offer with zero 279 | Seoftish & Southerm L&t Evers £19,670 688 B3 2015-01-08 11:38:49 LIVE Wisw Pull Bid Creats WTM Repod
morgin 274 | Dong Energy Leo Evers £19,675,657.94 20150105 10: 2956 LIVE W Pyl Bid Cramte MTH Ragon
262 | E.ONEnergy Len Evers £19,709,503.40 20141219 10:55:23 LE Wit Pyll B Creste MTH Begon
308 Eom SME Lo Evers £19,758 215,80 2015-01-20 15:18.14 LVE Varw Pyl B Create WTH Hepo
4 suppliers bid with

positive margins




Energy Budget Defender

Sets caps and triggers to meet
agreed risk strategy

Tracks wholesale market against your
current price

Cap et (p/KWh) e |
Target Set (p/kWh) “
Current Price (p/kWh)

12m Contract Starting Oct 2019

Wholesale Price [p/kWh

6.5

30
Dec-17 Mar-18 Jun-18 Sep-18  Dec-18

Confract Cover = = =Cap = = -Target

Mar-12 Jun-19

Oct-19 Renawal Price

Sep-19

Dec-19

Oct-18 Price

o

Contract Cover [yedrs)

0.8

0.6

e
.
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Energy Budget Defender

.urrent and Renewal Annual Spend

£35,000,000 Projections
£30,000,000
£25,000,000 - Other
£20,000,000 Taxes
o Network
Fully delivered cost £15,000,000
m Wholesale
£10,000,000
= Forecasted network costs  _ £5,000,000
£0
. [N Current Oct-19 Oct-20 Oct-21
= Non commodity costs
......... SN [ coo | oo | ocm | ocix
_____________________ - Network £6,321,066  £6,672,274  £7,027,150  £7,708,480
© Taxes £8,286,771  £9.472,342  £10,182,514  £10,182,538
: U Wholesale £10,955040 £10,890,400  £9,786,400  £8,757,600
= Projected annual costs on current market prices
__-- Other £1,548,403  £1,548,403  £1,548,403  £1,548,403

T Forecast Spend £97,111,280| £28,583,420] £28,544,468] £28,197,021
Estimates supplier margins .-~ Cappedspend | | £29,750620] £30815.668 £31,497,021
Target Spend || £27.110620] £28,175668] £28,857,021

Beond will continue to track the wholesale market for your future contract. Please find
attached our monthly market report for further information on current market drivers and
regulatory news.

*Please refer to glossary for terminclogy



Process Summary Beond

1- Reverse engineer .
current contract 6- Call off contracts if results

4- Evaluate auction and savings are satisfactory
results for value

Q

L

2- Define
margins and
supplier
premiums

. _ /- Allow Beond to manage
3-If margins are excessive run a frial 5- Instruct Beond to call run a confracts and market risks
auction formal OJEU tender going forward



Summary of Benefits

Offering risk free compliance without compromise

Q,

L

Transparency

Direct market prices
on the day of tender

Auditable meter level
bids

Mark to market
benchmarking

1]
Choice

Wider choice of
suppliers

Broader range of
hedging strategies

Bespoke conftracts

i

Efficiency

Instant assessments
on all contracts

Automated
evaluation

Price and contract
risk assessments

Beond

Ii
-
Savings
Exposes hidden
premiums in up to 23

COst components

Targets 5% savings
against other offers

Complimentary VAS



Proven Results- savings delivered Beond

Examples of successful public sector and non-for-profit organisations achievements using the reverse auction
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Morth Tyneside Council

Procurement
services

£270k savings

Procurement, bill
validation and
carbon compliance
services

£2.7M savings

Newcastle %

City Council

Procurement
services

£140k savings

£o%
PTIVO
4%%g§

3|

OJEU tender, bill
validation, auditing
and metering
services

£241k savings

bcha

find a way forward bcha.org.uk

OJEU Procurement
services

£53k savings

Procurement, bill
validation and
carbon compliance
services

£220k savings

Salford City Council

OJEU Procurement
services

£731k savings

Believe in

children
e >
() Barnardo’s

Procurement, bill
validation and
carbon compliance
services

£290k savings



Our Services Beond

Energy tendering For information on

Energy compliance
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our other services

Risk services
please contact us

Energy bureau
on: 0208 899 7385
Infrastructure and
metering

Building 11
Chiswick Business Park
London, W4 5SY

Technology services




