
APSE Roads, Highways and Streetlighting Group
Is Your Council Getting Best Value From Your Energy Provider?

Delivered by Mike Chan - Beond Group 

25/08/19



About Beond

Awards:

Energy Broker of the Year (twice), Best Advisor, Best Green Business, Finance Business of the Year

Our History:

Beond was founded in 1999 when it developed the first ever online commercial energy Reverse eAuction platform

Our People: 

Beond’s team is made up of experts with experience gained from:

• Working for energy suppliers

• Financial services and risk management

• Oil and gas trading

• Training energy suppliers

• Software development 

• Public sector procurement

Our Business: 

Beond is a multi-award winning zero carbon consultancy with bespoke procurement software for energy tendering



Many PBOs use pre-selected 

suppliers with a one hat fits all 

risk management strategy

PBO frameworks are too big

to react to energy market dynamics 

Pre-selected suppliers 

have no driver to 

reduce their margin 

during call off

Most PBO frameworks do not allow 

buyers to benchmark their own offers

Energy Procurement Review 
Since deregulations most authorities have used Public Buying Organisations (PBOs) to procure energy contracts



This approach to procurement uses 

a structured and market-oriented 

processes to collect data, perform 

quantitative analyses and apply 

qualitative expert opinions. 

The goal is to guarantee choice, 

transparency and best value for 

money when purchasing gas, NHH, 

HH and UMS  supply contracts.

1
Benchmark current 

contract using contract 

reverse engineering software

3
Manage risk using Budget Defender Reports 

- Providing ongoing market commentary 

with caps and triggers to ensure budget

2
Drive down 

supplier margins using

reverse auction software 

This method will aim to reduce your energy costs by more than 5%

How To Ensure Best Value From Your Energy Provider 



Sample of Contract Reverse Engineering 
Using mark to market techniques we can expose margins and assess contract performance

 By reverse engineering this £1.3m contract we can expose hidden all premiums and margins 

 The best and worst trades for this account showed 5.6% -11.8% margin

 These supplier margins are 3-9 times higher than what we can achieve using the same hedging 

strategy with a similar size private sector consumer



London NHS Trust

Midlands NHS Trust

London NHS Trust

Southern Council

Midlands Council

£68k

£120k

£300k

£1.2M

£1.3M

Contract Reverse Engineering Results
Exposed hidden margins and premiums in PBO contracts



In this auction, the PBO’s incumbent

HH supplier was EDF.

11 suppliers competed aggressively to
win the business.

On this day the EDF Energy benchmark

was beaten by £454k (6.4%).

Proving pre-selected suppliers do not

always provide best value.

Reverse e-Auction  - Fixed Electricity



Reverse e-Auction  - Fixed Gas
Utilise the e-auction to drive down supplier margins 

• 9 suppliers competed for 224 gas meters

• Over 50 bids were compared like for like.

• Gas auction provided £78k savings
against the incumbent supplier x.

• Electricity auction produced a further
£212k savings against the incumbent x.

• Link to the case study can be found here

https://beondgroup.com/case-studies/barnardos/

https://beondgroup.com/case-studies/barnardos/


 Sets caps and triggers to 

meet an agreed risk strategy

 Tracks wholesale market 

against your current price

 Projects tax increases for next 

3 years

 Projects annual costs for the 

next 3 years

 Provides rationale on market 

timing and settlement

Energy Budget Defender  - Sample



2- Define 
margins and 

supplier 
premiums

1- Reverse engineer 
current contract 

3- If margins are excessive run a trial 
auction

4- Evaluate auction 
results for value

5- Instruct Beond to call run a 
formal OJEU tender via their 

framework

6- Call off contracts if results 
and savings are satisfactory

7- Allow Beond to manage 
contracts and market risks 

going forward

Process Summary



Transparency

Direct market prices 
transparency to all parties

on the day of tender

Bids can be audited at 
meter level

Legally compliant process

Choice

Wider choice of 
suppliers

Broader range of 
hedging strategies

Bespoke contracts

Efficiency

Instant assessments 
on all contracts

Suppliers have 
multiple opportunities 

to bid

Price and contract 

are assessed

Savings

Exposes hidden 
premiums in up to 23 

cost components

Targets 5% savings 
against other offers

Complimentary VAS

aa

Summary of Benefits  
Offering risk free compliance without compromise



Proven Results- Savings Delivered

UMS Procurement 

services

£140k savings 

Examples of successful public sector and non-for-profit organisations achievements using the reverse auction

UMS Procurement 

services

£270k savings 

OJEU Procurement 

services

£53k savings 

OJEU tender for 

procurement 

services

£731k savings 

Tender for 

procurement, bill 

validation and 

carbon compliance  

services

£2.7m savings 

OJEU tender for 

procurement, bill 

validation, auditing 

and metering  

services

£500k savings 

OJEU tender for 

procurement, bill 

validation, solar PV 

and carbon 

compliance  

services

£220k savings 

Tender for 

procurement, bill 

validation and 

carbon compliance  

services

£290k savings 



Newcastle Council and North Tyneside Council  
Post Tender Results for UMS eAuctions 11/10/18



Newcastle UMS E-Auction Results

The most economical offer is the EDF 36 month which is 100% green with no volume tolerance and fully fixed

The Scottish and Southern benchmark was third and beaten by £90,003/year



North Tyneside Council UMS E-Auction Results

The most economical offer is the EDF 36 month which is 100% green with no VT and fully fixed

The Scottish and Southern benchmark was third and beaten by £46,632/year



Transparency Choice Efficiency Savings

Newcastle and NTC Case Study Results  
Objectives achieved:

Participants submitted live bids 
on the day of the auction

All offers were visible to all 
stakeholders

All bids were time stamped and 
fully auditable

SSE provided the incumbent  
benchmark on the day of the 
tender, which was compared 

like for like

7 suppliers competed 
aggressively with 

multiple bids to win 
the business  

Contracts terms were 
negotiated to meet 
clients needs (100% 
green/ zero volume 

tolerance)

Instant assessments 
on all contracts

Automated 
evaluation

Qualitative and 
quantitive criteria 

were assessed

Newcastle Council 
achieved £270k cost 

avoidance over the 36-
month contract

North Tyneside Council 
achieved  £140k cost 

avoidance over the 36-
month contract

Collective benefit was £410k over the 36-month contract provided by the benchmark



www.beondgroup.com

For information on our other services please contact us on info@beondgroup.com

Q&A


