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What are we doing?

• Separate kerbside collections of paper & card 
alternating with other mixed dry recyclables

• Initial trial successful so rolling out 
countywide

• Accompanying “Right Thing, Right Bin” 
communications campaign

• Facilitated by partnership working between 
upper-tier WDA and lower-tier WCAs 
through LWP



Why are we doing it?

• Supporting government 
focus on Circular 
Economy through:
➢ Improving quality
➢ Proximity principle

• Partnership working = 
Disposal savings need 
to help support new 
collections.



How are we doing it?

Partnerships and Trial design



How did we do it?

“The Trial”



How did we do?

Trial

North Kesteven DC

Paper & Card MDR

Total tonnage collected (Sep 19 – Sep 20) 135.24 198.02

Average weekly kg per household 1.79 2.30

Participation Rate 95%
(max 98%, min 92%)

100%

Rejection Rate 2% 18.8%



How are we doing it?

The “sea of purple lids”



What did we get and where did it go?

Palm Paper – Kings Lynn



How are we doing it?

“Right Thing, Right Bin” and tagging



What happened?



What have we achieved?

Provisional results for first full year in Boston BC…
2020/21 2021/22



Costs & Benefits 

• Invest in the required containers, materials and collection 
methods which we estimate to be £200,000 (across the 
county) for the duration of the trial. 

• Initial investment should be recouped within five years and will 
be greatly outweighed by the long-term savings. 

• It is about us doing the right thing to help protect the 
environment for the future, as our residents expect. 

• Reduce the number of miles it travels before being fully 
recycled and consequently our carbon footprint. 



The challenges ahead of us
• Keeping momentum when dedicated support 

team moves on.
• Flats and HMOs – Multiple communal bins?
• Sack collections – Seen as contamination?
• Recovering “lost” recyclables – Shown in 

residual waste sampling.
• Requirements of Environment Act:
➢ Food waste collections (from 2025?)
➢ Additional dry recycling materials

All made simpler by working together in 
partnership!


