Building Digital
Capability to
Support Service
Improvement



Why Do We Need To Change?

How Do We Select A Suitable Partner

Change Management

Think Outside the Box




Drivers

External
Drivers

Service
Delivery
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Engage With User Groups

Your Team
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FUNERAL DIRECTORS

FD’s and Masons TEL: 01482 504

Suppliers

Manage Change




Think Outside The Box

How Does Change Improve Service
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How Does Change Improve Efficiency

Corporate Digital Initiatives

Future Proofing Your Business??




Thank You for Listening

Alan Sheldon MICCM (Dip Hons)
Head of Bereavement Service

v T: 07736 462000
6 E: alan.sheldon@liverpool.gov.uk
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Liverpool
City Councill
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