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Background
• Rolled out new domestic kerbside recycling service 2021/22.

• Twin stream system with domestic bins collected on fortnightly basis and paper 

and cardboard and plastics and metals collected on 4 weekly cycle. 

• Waste Collection Service working in partnership with Education Service early 

2022 agreed approach to introducing recycling to all schools.

• Agreed weekly volume of waste and recycling:

– 15kg residual

– 5kg paper and cardboard

– 2kg cans and plastics

• 107 schools across Dumfries and Galloway Region

• Primary School – 91

• Secondary school - 16
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Article Published in Daily Record

School recycling project a success in Dumfries and Galloway

A school recycling project is to be rolled out across Dumfries and Galloway after 

successful trials at Calside and Georgetown. A pilot study saw containers placed in 

classrooms plus canteens and kitchens to encourage pupils and staff to place 

waste into various categories including cans, paper, card and food. It resulted in 

collections of general waste falling from two to three times per week to just 

once. Dumfries and Galloway councillors Andy Ferguson and John Martin, chair 

and vice chair of the council's communities committee, issued a joint statement 

saying: “Rolling out the new service to every school in the region will help us meet 

our recycling targets, reducing waste and supporting the move towards a circular 

economy.“

The Daily Record
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Case Study – Schools Recycling Pilot
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Getting Kitchen Staff involved
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• Resistance from teachers, janitors and kitchen staff.

• No-one taking responsibility.

• No time to recycle. 

• Disappointing attitude….not my job!

• Communication Chain.

Successes –
• Sharing the workload.

• Engagement of pupils.

• Making recycling fun!

• Facilities Management taking responsibility – change in mindset.

• Easy integration of collections into domestic collection rounds.  

Challenges –
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What’s been achieved  

• 227 red lidded bins

• 113 blue lidded bins

• 2,634 black boxes 

• Repurposing of existing bins at schools

• Reduction in non recycling waste – 33%

• 67 out of 91 Primary Schools reduced from weekly to fortnightly collections – 74%

• 15 schools moved from twice weekly to weekly – 17%

• 50% of Secondary School have had reduced collection frequency.

• Reduction of £25K in school spending. 
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What’s Next

• Engaging with 45 Nurseries to participate in new recycling service.

• Monitoring participation. 

• Feedback Survey after summer break.

• Challenging hand towel usage !

• Engaging with Cleaning Staff – changing work practices.

• Implementing recycling regime in our Council Offices. 



APSE – 11 July 2022

Waste ServiceOFFICIAL

OFFICIAL11

Thank You 

Any Questions 


