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Confident Place, Confident People.

• In 2010 Wigan were handed the third 
worst budget cuts in the country.

• By transforming services through 
The Deal Wigan have managed to  
save £115m, 

• There is an additional £45m to save 
by 2020.



Confident Place, Confident People.



Confident Place, Confident People.



Confident Place, Confident People.



Confident Place, Confident People.



Confident Place, Confident People.

Regulation

• Environmental Health
– Food Safety

– H&S

– Pollution

– Public Health

• Trading Standards
– Fair trading

– Food standards

– Animal health

• Licensing
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2013 

Post

Principal Officer Environmental Protection

Environmental Health Officer

Environmental Protection Officer

Senior Environmental Health Officer

Senior Trading Standards Officer

Scientific Officer

Senior Enforcement Officer

Senior Scientific Officer 

Business Compliance Assessor Supervisor

Business Compliance Assessor

Team Clerk

BC admin

Reviewed posts best use of specialism's 

ensuring staff working at right level

(and experienced our first compulsory 

redundancies)

Realign duties - expanding services -

broadening skill set, increasing flexibility 
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• Its not just about reducing staff – we 

transformed our approach 

• The biggest single activity costs were:

– Service Requests investigations
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The Council want to build on its ‘Deal’ with local residents to help cope with 
fewer resources and avoid major cuts to services. 

• If residents play their part by doing things like volunteering in their 
communities, using online services and recycling correctly, we believe we 
can protect frontline services 

• changing  peoples perceptions and behaviours, 

• involvement in the local community and 

• Identifying priorities for area improvement; 

• Attitudes towards Wigan Council and the services they provide;
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Regulation - transformation
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Be Positive…take pride in all that you do 

Be Courageous…be open to doing things differently 

Be Accountable…be personally responsible for results
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Staff

• Agile 

• Flexible

• Paper light

• Home working

• Self reliant, positive and innovative
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Volunteer days for staff

We all help out, help lead the 

way and build stronger links 

with the communities – brings 

the team together- and 

everyone benefits 
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• The biggest single activity costs were 

Service Requests investigations –

– Email contact

– Triage complaints

– Encourage self reliance

– Manage expectations

– Website development – Report it app
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• decision making system that provides a 

framework for decision making

Triage

• Output goal prioritisation

• Allocation of resources
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Self reliance

0

10

20

30

40

50

60

70

80

90

13/14 14/15 15/16 16/17Q3

Notices

Notices



Confident Place, Confident People.

Managing expectations
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The PROBLEM IS the problem

The PERSON is NOT the problem. 

Restorative approaches for some 

complaints – eg nuisance 
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It is important to have time 

together for fun, eg  jacobs join 

lunches, nights out, 



Thank you for your time

and attention.

Questions and Answers


