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* In 2010 Wigan were handed the third
worst budget cuts in the country.

» By transforming services through
The Deal Wigan have managed to
save £115m,

 There Is an additional £45m to save
by 2020.

Confident Place, Confident People.
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Qur Corporate Strategy The Deal for the Future

The Deal for the Future The Deal for the Future ties together all the other deals we have, including The Deal for Residents, The
Deal for Children and Young People, The Deal for Adult Social Care and The Deal for Communities just to
name a few. The Deal for the Future is the next phase of our journey, replacing the current corporate
strategy and setting out where we want to be by 2020.

Our Vision
Delivering the Vision

The Deal for the Future - The Plan
Mare information about The Deal for the Future can be found in the documents below:

Solace Report
Public consultation ® Qur Vision: Confident Place - Confident People
The Deal * pelivering the Vision: Confident Place - Confident People

¥ The Deal for the Future - The Plan

@ Solace Report: Our approach to innovation, service improvement and saving money

(external link)

What's next?
The Deal for the Future went to cabinet on 22nd October 2015. Following this, the Deal for the Future is
now out to public consultation. All employees and residents can get involved and have their say.

How can I find out more information about The Deal for the Future?
The Deal for the Future will be brought to life through the BeWigan experience. Look out for your invite
coming soon.
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The Deal for the Future

By 220 Wi Councl will hava 2 new opesating modal
that fncuses on place ieacorship and enahilng gowth
and mirm

Confidost

+ There Is 2 strategic aconamic dawstopmeant and
Fepaneration plan which Torusss on making Wigan 2
‘dastination of chaice

+ DU SMTironmEant sarvices heva a new daliveny modsd o
Nz the bestvaiue for monay
+ Mg sevites and fadilities @ nn by the commnity

Confident people

 SarviEs A Inbegrated, seambams and wea pped arund
paocks and familles

« Front ins: 2gsnCies 2re working iogehar 1o impive
outromeswithina ]
‘oomimicn spatial iootprint.

« Theng &5 joink Imssstment In prevantion and azrty
nipranion through a roibust ewdenca hasse

A sk B

Soxdbiy, piacing poopio 2nd tamiles 3t Ha haart

+ Theng ks 3 mbmd economy of e schook and
aCadomies; srhools 2 2 incal siragic parner imssting
Jointy o ImETe DUCDTRE

‘Crafident Cosuscil

+ T comanscl] el e towsar senvices. But has 3 key milo as

‘oomimissione and bikar

o Thing 15 5 orn of st

oomporain and enabiing supsarnt Amctions.

+ Comprshanshs iInforma tion, advice 2nd soff holp 3

svalabie onling.

+ Wany senvices will be acoemsed digitally through asingia
account and will has o opan

data,

+ Thera bs 2 smiall 2ot

s Teacibiy In Hh . h
+ Wary more bulkdings here bean frarsfomad to the

orsold o

2020

= Thelncal pooncTy has grown by % per 2nnum
« 5,000 new jots craated by 720
= B0 of wor iin g 2pa resiciants quaifiad 1o KW kavel 2+

5,000 now homas. delivensd

17 iy tor school s
Incrasnd fom G4 o TS
« 3096 roduction In looked ator childrn

= The b axpectancy of peopia In our Mt daprved
aruas has Increased fom T 6 years o 30 years

=& Feucion In te:numbser of pecpis caiming out of
Work Benciits from 12 25 ho 9

= T incrss the e epectancy of residants n the
Eormug, ko TEL4 ysiars for men 2nd £3 yeers for women.




Wigan”

Council

« A new relatlonshlp between public services and citizens that enables
shared decision making, genuine co-preduction and joint delivery of services

= An asset-ased approach that recognises and builds on the strengths of
individuals, families and our communities

- Integrated services that place families and communities at the heart of
eyerything

« An engaged workforce with core behaviours and values; be positive, be
Couragecus and be accountable

- Confldent communitles where everyone does their bit

= Use of new technology to support residents to be independent and in
control, enabling them to access services and support digitally

- An evidence based understanding of risk and impact to target services
effectively and ensure the right intervention at the right time

« Building self-rellance and Independence resulting in behaviour changs
and reduced demand for services

Confident Place, Confident People.
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Regulation inc

 Environmental Health

— Food Safety
— H&S

— Pollution

— Public Health

» Trading Standards

— Fair trading
— Food standards
— Animal health

* Licensing

Confident Place, Confident People.
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2013

Post

Principal Officer Environmental Protection
Environmental Health Officer
Environmental Protection Officer

Senior Environmental Health Officer
Senior Trading Standards Officer
Scientific Officer

Senior Enforcement Officer

Senior Scientific Officer

Business Compliance Assessor Supervisor
Business Compliance Assessor

Team Clerk

BC admin

Wigan

Reviewed posts best use of specialism's
ensuring staff working at right level

(and experienced our first compulsory
redundancies)

Realign duties - expanding services -
broadening skill set, increasing flexibility

Confident Place, Confident People.



Staff reductions in Regulation
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Wigan

* Its not just about reducing staff — we
transformed our approach

* The biggest single activity costs were:
— Service Requests investigations

Confident Place, Confident People.
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Wigan

The Council want to build on its ‘Deal’ with local residents to help cope with
fewer resources and avoid major cuts to services.

If residents play their part by doing things like volunteering in their
communities, using online services and recycling correctly, we believe we
can protect frontline services

changing peoples perceptions and behaviours,

involvement in the local community and

Identifying priorities for area improvement;

Attitudes towards Wigan Council and the services they provide;

Confident Place, Confident People.
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Our part | Your part |
.’ X
+ Keep your Council Tax as one of the lowest * Recycle more, recycle right
* Help communities to support each other = Get involved in your community

+ Cut red tape and provide value for money = Get online

* Build services around you and your family * Be healthy and be active

* Help protect children and the vulnerable
* Support your local businesses

+ Create opportunities for young people

+ Support the local economy to grow
+ Listen, be open, honest and friendly
+ Believe in our borough

* Have your say and tell us if we get it wrong

* Believe in our borough

§ WiganCouncilOnline @ wigancouncil M @wigancouncil § wigan.gov.uk

Confident Place, Confident People.
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Regulation - transformation

Confident Place, Confident People.



Be Positive...take pride in all that you do

Wigaj p
Be Courageous...be open to doing things differently
Be Accountable...be personally responsible for results
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Wi QO

* Agile

* Flexible .
* Paper light

 Home working
« Self reliant, positive and innovative

MyRewa rds"

Confident Place, Confident People.
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Wigan

* The biggest single activity costs were
Service Requests investigations —

— Email contact

— Triage complaints

— Encourage self reliance

— Manage expectations

— Website development — Report it app

Confident Place, Confident People.



2000 -

1800 -

1600 -

1400 -

1200 -

1000 -

800 -

600 -

400 -

200 -

14/15

15/16 16/17

Confident Place, Confident People.

Wigan”

Council

m Report it APP
m Other
Tel
m Contact centre
Email

Service request
contacts up to
end of Q3



Triage Llaslt

« decision making system that provides a
framework for decision making

« Output goal prioritisation

 Allocation of resources

Confident Place, Confident People.



Self reliance Wigan
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Frequently asked questions

Why do farmers spread in summer?

Spreading can only be undertaken in fair weather. Ploughing in wet, cold or frozen ground is not
feasible. The growing season dictates that most crops are harvested in summer and ploughing in of
manures follows almost immediately. This is to replenish the soll ready for the following year.

Why does it smell?

Most of the complaints we receive about odour from spreading relate to the spreading of chicken
manure (also called chicken litter) which can have a strong odour. Sometimes strong odours are
produced by the spreading of sewage sludge. In every case this is sludge which has been treated
through a method called liming. Although this kills the vast majority of the pathogens in the sludge it
may still leave an odorous material.

How much can they spread?

Please contact the Environment Agency [ on 03708 506 506 or email = enquiries@environment-
agency.gov.uk for more information.

Does the council work with local farmers to minimise odours?
Yes. We work with local farmers to ensure that they are following the best practice guidelines.

We will not usually consider complaints unless the odour persists for at least 48 hours after
spreading has been completed.

Confident Place, Confident People.



Restorative approaches for some
complaints — eg nuisance

Confident Place, Confident People.
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Have your say at next Deal in Action week

A ground-breaking programme which sees a council work in close partnership with local communities
is making its penultimate visit next week.

Wigan Council's Deal in Action sees the council bring services direct to communities and encourages
residents to play their part by volunteering and getting involved in their local area. Next week, the
Deal in Action will visit Winstanley, Highfield, Goose Green and Marus Bridge.

Throughout the week (Monday 14th November - Friday 18th November) ward residents will be
encouraged to find out how they can get involved in local activities and how they can work with the
council to Improve their communities.

Wigan Council has been bringing the Deal in Action to the borough’s wards since 2015 and Leigh will
be the final ward to be visited in December.

The weeks have proven a hit with the public, especially the “have your say' sessions, which Is the main
event and will this time take place on Wednesday 16th November at St. Aiden's social club. Held

Confident Place, Confident People.
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Posted on Thursday 10th November 2016

Share

Latest news

£4 million windfall for Lelgh

Holocaust Memorial Day
Commemorations

Chinese New Year to come to life In
Wigan town centre

Sports boost for thousands of children
across Wigan Borough

Wigan Market Traders welcome rent-free
offer

Tour of borough draws to a close

MNew soclal housing Is "heaven® for
residents
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It is important to have time
together for fun, €g jacobs join
lunches, nlghts out, iy {)?




Wigan

Thank you for your time
and attention.

Questions and Answers



