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Project Origins 
• Leicestershire County Council declared a Climate Emergency in May 2019.

• Revised Tree Management Strategy for Leicestershire County Council approved in 2020

• included an Action Plan which set out ambitions to significantly increase tree planting 
across the County.

• In December 2020, the Council pledged a target to become a carbon neutral council by 
2030 and achieving ‘net zero’ across the county by 2045. 

• Leicestershire is one of the least wooded counties in the country. In addition, the 
effects of Ash die back are likely to be significant to the already low woodland/canopy 
cover across Leicestershire (6% cover).

• The need for increased tree cover, both globally and locally, is well documented as a 
major action to mitigate climate change. 

• increasing demand for nursery stock nationwide identified as a potential constraint  – 
many of other councils making similar tree planting commitments.



Tree for every person of Leicestershire

• In 2021 The Conservative part manifesto included a pledge to plant 700,000 trees across the 
County: one tree for every resident of Leicestershire.



Tree for every person of Leicestershire
• We will collaborate with a range of different partners to facilitate the planting of 

700,000 trees in Leicestershire.

• As a major landowner in Leicestershire, we will identify areas of our own 

estate where trees, hedgerows and woodland can be planted, in order to 

increase overall tree coverage. 

• Develop new approach's to securing significant numbers of tree stock to 

ensure continued supply for planting schemes, including a new tree nursery to 

facilitate tree planting objectives.

• Through our Tree Charter we will collaborate with partners to deliver 

campaigns which will engage residents and other partners by raising 

awareness about the benefits of trees and encouraging tree planting. 



Leicestershire Tree Charter

• Committed to work in partnership with the National Forest 
to share expertise and develop new and innovative 
approaches to ensure effective use of resources and funds.

• Call for action to ensure future generations can enjoy the 
wide-ranging services and benefits that trees and 
woodlands bring to our towns, cities and countryside.

• Kick started discussions over joint projects and ambitions 
for securing tree stock for tree planting schemes locally.

• https://www.leicestershire.gov.uk/environment-and-
planning/tree-for-every-person/tree-charter-and-our-tree-
management-strategy 

https://www.leicestershire.gov.uk/environment-and-planning/tree-for-every-person/tree-charter-and-our-tree-management-strategy
https://www.leicestershire.gov.uk/environment-and-planning/tree-for-every-person/tree-charter-and-our-tree-management-strategy
https://www.leicestershire.gov.uk/environment-and-planning/tree-for-every-person/tree-charter-and-our-tree-management-strategy


Benefits of a Tree Nursery?
• Availability of tree stock security has become an issue nationally, particularly due to 

 - Pests and Diseases such as Oak Processionary Moth and Ash Die Back

 - Large scale Government Projects (i.e. HS2) putting pressures on large 
commercial nurseries across the country and limiting stock availability, with some 
nurseries requesting that stock is reserved years in advance. 

 - Increase in tree planting initiatives general throughout England

• Grow self-collected seed selected from local seed sources that are well adapted to our 
local environment

• Offers many educational and other social engagement opportunities, and the activities 
can be carried out by volunteers. 

• Training and social skills provision.

• Linked to other projects such as Heritage Orchards

• Adaptability of stock



Tree Nursery Concept
• We undertook a search through our own portfolio of sites including County Farms 

but unfortunately none quite fit the requirements.

• Discussions with the National Forest already in place over a number of schemes – 

gave us the ability to discuss the nursery and potential partnership approach

• Number of land acquisitions within the National Forest site portfolio including an 

existing farm which was evaluated as being the most suitable and could be part of 

a future wider development at the site such as a ‘Forestry’ hub. 

• Site selected based on suitability, access and size. 

• Initial masterplan designs were at a large scale but in order to determine viability 

of the nursery a smaller phased approach was devised. 



Tree Nursery Concept



• Financially sustainable

• Proven ability for growth

• Showcase for community nursery – security of supply

• Local – ability to adapt/flexible to meet needs

• Development local seed collection

• Social impact

• Sustainability at core - low carbon

• Research/innovation/education

Tree Nursery Concept



Tree Nursery Objectives
Develop local tree nursery with faculties to produce cell grown production and outside beds for the growing of 

container grown larger tree stock. 

The stock produced is aimed a fulfilling the needs of and expanding the scope of the County Council’s Free Tree 

Scheme as well as providing locally grown, low carbon milage stock for National Forest Company planting projects. 

The scale of the project would allow for more flexibility in the methods and species variation to be produced.

Mixture of seeds being sought through commercial seed suppliers and supplemented with local seed sourcing in 

conjunction with the Forestry Commissions Forest reproductive material initiatives 

Work with local education/community group providers/organisations.  

Production of tree stock locally would ensure there is a lower carbon footprint from local production methods and 

reduced transport with the potential for the development skills with an apprentice role.

Part-time nursery worker to develop and run the site. Potential for forestry apprentice.

Engagement with local communities and volunteers to help with seed collection, growing on and tending plants, will 

provide opportunities for acquiring skills, learning about the natural environment and engaging in healthy outdoor 

activity. 



• The Nursery also aims to produce fruit trees in partnership 
with SMB group college at Brooksby College

• A scion orchard is in the process of being created at 
Brooksby College where students will take cuttings and 
undertake the initial grafting works 

• The grafted trees will then be grown on at the new 
Nursery site.

• Once ready the fruit trees will be offered to Parish 
Councils , Schools, community groups and land owners for 
the creation or development of new and existing Orchards 
across the county. 

• Ties in with training and promotion on the importance of 
Orchards and their creation and management.

Fruit Tree Production 





• Nov 2021– Agreed Nursery Project with Senior Management

• Dec-April 2022 – Assessment of internal sites

• June 2022 – Partnership approach and assessment of NFC sites

• July 2022 – Budget discussions and development of project plan

• Feb 2023 – Sign off by NFC leadership team

• March – June 2023 –  Tender preparation

• July 2023 – Tender Advertised to framework

• Sept 2023 – Build phase

• Autumn/Winter 2023 – First seeds/stock prepared and grown

Project Timescale



Funding opportunities

Forestry Commission 

• The Tree Production Capital Grant (TPCG) provides 
funding to help tree nurseries and seed suppliers invest 
in projects

https://www.gov.uk/guidance/tree-production-capital-grant 

• The Tree Production Innovation Fund (TPIF) supports 
projects with outputs that will better equip nurseries to 
supply trees required for tree planting projects

https://www.gov.uk/guidance/tree-production-innovation-
fund 

https://www.gov.uk/guidance/tree-production-capital-grant
https://www.gov.uk/guidance/tree-production-innovation-fund
https://www.gov.uk/guidance/tree-production-innovation-fund


PR & Comms



Thank you
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