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of Local Authority 
Employees are 
under 30   



A pilot project: 
Can a recruitment campaign tailored specifically 
for them encourage Gen Z to consider and apply 
for jobs in Local Authorities?



What? Why? 





But…

Complex offer 

Strong
pre-conceptions about 

Local Authorities 

Gen Z exemplify 
changing attitudes 

to work



Just who are Gen Z? 

And what do 
they want? 



The ascendancy of self-fulfillment  

Desire for flexibility not just a family stage thing

A job, a career or a stopgap: aspirations can be fluid 

Convenience (nearly) always wins 

Local Authorities’ potential appeal is well hidden   



Impatient pathfinders 

Navigating the early stages of their working life is 
an exciting testing ground of independence - a 
time of exploration and discovery. They have big 
ambitions but recognise that there’s no one 
straight path to achieving their goals. Besides, the 
world is changing so quickly there’s little point in 
planning long term.

They have no desire to replicate their parents’ 
approach to work which seemed to take over 
their lives. Rather they want to have enough time, 
money and head-space for fulfilment outside of 
work - be that nurturing themselves, bonding 
with others or starting that side hustle.

Confident in their values, they’re drawn to those 
who share them, but their actions will often be 
driven by pragmatism and convenience. 

Accustomed to instant gratification, they are 
adept at making quick value judgements and are 
impatient with systems that seem to be more 
complex than they need to be.   



We want them to…

I didn’t realise that there are jobs I’ve never 
considered  that could be just great for me 

Surprised and curious enough to shake off 
their preconceptions of Local Authorities

Find a role (or roles) that appeals to them and 
put their hand up to apply or find out more  

Think

Feel

Do







Customer journey

Pathfinder tool 

Relevant 
generic roles

Register 
interest 

Application 
processed by LA

PLACE role 
profiles 

LA employer 
profiles 

Testimonials 

Campaign 
website Ad

LA website:
Vacancy profile 
and apply now 

Links to 
relevant live 
vacancies 

Passed to and 
processed by LA





Where and
When? 



Media laydown 



What will 
we learn? 



New hires? More effective? Are Gen Z 
interested? 

Which roles are 
most attractive? 

Which channels 
work best? 

Where do they 
drop out? 

Which creative  
works best? 

What will 
we learn? 



What next? 



Thank you
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