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West Lindsey

• One of largest and sparsest Districts in 
East Midlands

• Near Lincoln
• 448 square miles
• 1437kms of highway to clean
• Around £11 per household this year
• Self-badged Entrepreneurial Council



Street Cleansing

• Seven day working for street cleansing 
services

• Four on-four off shifts for mechanical 
roadsweeping

• Getting more from your expensive vehicles 
and equipment

• Providing seven day cover, reducing 
overtime and achieve better value for 
money



Our journey-then
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Our Journey-then

• Poor service
• Low morale
• De-motivated workforce
• Poor levels of training and safety
• Poor quality vehicles, equipment and PPE



Our journey-now
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STREET CLEANSING REVIEW

Enhance the environment of West 
Lindsey by providing a street scene that 
is free from detritus, litter, graffiti and fly 
tipping such that residents show a high 
overall satisfaction when compared with 

other similar authorities.



Seven day working



Four on-four off



Four on-four off

• Planning permission
• Disposal arrangements
• O licence restrictions
• Maintenance and tyres
• Supervision
• Reputation



Maximum value from resources 

• Seven day working
• Income generation

-Roadsweeping
-Weedkilling
-Other income

• Parish litterpickers
• Parish Champions



Parish litterpickers

• Shared resource with 
Parish Council

• Do the work when its 
needed



Parish Champions

• Eyes and ears
• Valuable information
• Great in times of 

crisis



Finally…


