APSE National FM and Building Cleaning Network
Wednesday 5 March 2025 - 10:30 am

A Friendly, Flexible and Fantastic FM Service: Project
Henry: Operation Relocation

The next meeting is to be held both Online via Teams and at APSE Offices,
Trafford House, Chester Road, Manchester, M32 ORS.

Attendance at this meeting is open to elected members and officers from APSE
member authorities and leisure trusts and is free of charge.

Click here to book online

Speakers will include:

1. Welcome by the Chair
Councillor Shelley Powell, Knowsley Council

2. Afriendly, flexible, and fantastic FM service

¢ Introducing a corporate landlord model

¢ Revolutionising how property safety and FM are delivered
e The future vision

Suzanne Smith, Team Manager, Property Safety and FM,
Nottinghamshire County Council

3. Project Henry

e A movement to a more sustainable future

e Creative thinking and the potential of upcycling

e Repurposing and giving Henry a new lease of life

Anne Goldie, Facility Services Manager, South Lanarkshire Council


https://www.surveymonkey.com/r/KCGXWJR

4. Operation Relocation

e Houston, we have a problem

e Transiting from cleaning 10 building to one ‘super building’

e Developing and embedding new ways of working to reflect the new
environment

Christopher Tait, Building Cleaning Operations Manager, Stockton on

Tees Borough Council

Click here to book you free place!

Kind Regards
Vickie
On behalf of Councillor Shelley Powell, Chair of the APSE FM and Building Cleaning Network

Vickie Hacking
Principal Advisor
Association for Public Service Excellence
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