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Accountability: Our role

* The National Audit Office (NAQO) scrutinises
public spending for Parliament

 We help to hold government departments and
the bodies we audit to account for how they
use public money

« Our work helps public service managers to
Improve performance and service delivery,
nationally and locally
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Local Audit & Accountability Bill: Role
for the NAO

« Code — NAO will take responsibility for the preparation and
maintenance of the Code of Audit Practice and supporting
guidance to auditors

* VFM — NAO will expand gradually its VFM programme to
consider local services more explicitly

« will facilitate evaluation of VFM of public spending as a whole, from
national to local level

« do not expect to hold individual local bodies to account centrally

« Extent of NAO role — quite specific part of the regulatory
component, NAO is not the new Audit Commission
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Local Audit & Accountability Bill:
Proposed Audit Framework

Accounts
preparation

and audit

Regulation
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—

CIPFA/LASAAC

® Sets Code of Practice on Local
Authority Accounting (Determines
form of financial statements)

LOCALPUBLICBODIES

® Prepare annual report and
accounts

® Appoint auditor based on advice of
Independent Auditor Appointment
Panel

AUDIT FIRMS

® Conduct annual audit in
accordance with Code of Audit
Practice

NATIONALAUDIT
OFFICE

* Undertakes national value for
money work

FINANCIAL REPORTING
COUNCIL

® Regulates audit of local public
bodies
(Registers recognised supervisory
bodies; oversees quality assurance
regime; reviews audits of Bodies of
Significant Public Interest)

PROFESSIONAL
INSTITUTES

® Maintain list of registered public
auditors

® Conduct quality assurance reviews
of local public audits

NATIONAL AUDIT
OFFICE

® Prepares Code of Audit Practice
and guidance to auditors
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Continued focus on Central Government

Financial Value for Investigations
audit money work
studies
We audited We laid 63 major  This enables us to
458 accounts reports before respond quickly to
in 2011-12 Parliament in Important issues
2011-12 that public bodies
Bodies we currently face
audit include We highlight
government important Our work focuses
departments, lessons for the on improved
charities, and bodies we audit decision making,
even some robust financial
: and for
companies government mapagement, f_;md
more widely using information

better
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Support to International
Parliament work
We help the We are on the

Committee of
Public Accounts
(PAC), other

UN Board of
Auditors, and
audit a range of

select other
comml.ttees, international
and individual organisations
members in

We report on EU

their scrutiny of S
spending in the

public spending

and service UK
delivery We are a
member of the
INTOSAI* board

* International Organisation of Supreme Audit Institutions
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NAQO iIs working with the sector

* NAO has established a Reference Panel, to provide
sector input to future study programme. The Panel meets
twice a year (April and September).

* Expert panels as necessary to advise on individual VFM
studies, e.g. Financial Sustainability.

 Engagement with LGA, SOLACE, ALATs and other
specialist and regional bodies.

* NAO will consult sector on draft Code of Audit Practice.

* Numerous visits to individual councils either as part of
studies or more generally to hear what they think (since
summer 2011 — around 75)
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Value for Money Studies to Date

« Strategic focus on growth, financial management and
accountability, integration of services.

* Published reports include:

* The NAO’s work on local delivery — March 2012

« Central government’s communication and engagement with local
government - June 2012.

» Financial sustainability in local authorities - January 2013.
* The New Homes Bonus — March 2013

» Measuring the costs and benefits of whole place community
budgets — March 2013
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Value for Money Studies we are doing

« Strategic focus on growth, financial management and
accountability, integration of services.

« Current examinations include:

« Funding and structures for local economic growth — approaching
completion;

« Care for adults, overview report — fieldwork underway;
» Localisation of Council Tax support — nearing publication;

* Using payment by results to help troubled families — published
shortly;

* Help to buy: shared equity — fieldwork underway
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How do we assess value for money?
« Good value for money Is the optimal use

of resources to achieve intended
outcomes:

« Balance of inputs, outputs & outcomes

 ‘optimal’ Is the most desirable possible, given
restrictions or constraints.
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Key Value for Money issues — a
brainstorm

 Evidence

* Inputs/costs
 QOutcomes

* Accountability

* Measurement

 Data & information

* Deadweight/attribution
* Cost of complexity

* Developing the market
* Role of the private sector
* Risk transfer

* Role of the Third Sector
* Scalability
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amends pricrities ard informes
future strategy and planning

of implermentation against
gtrateqic goak

of quality, delivery, costs
and ussr experisnce against
E=nchrmarks and targeta

cptimal uss of rescurces
to achisve imtended outcomes —
driven through the cycle
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bazed on evidence with
clear policy goals

with agreed priorities,
REEOUrCEs, Managemeanit
irfarrnstian and programms
rraragEm=nt in place

with good financial rmaragsmsnt,
risk managemant, govemance ared
controds in placs
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End to end process: targets & vim

_ Decrease in the proportion
Locally set targets to Increase in the of offenders in the system

increase arrests number of people — I~ who can access
. o v . . | Serving sentences rehabilitation services
Increase in criminalisation of people |

who may not otherwise have been ——» Increase in number of
arrested people being sent through |

Improve Public Confidence in the Criminal Justice System

; : |

¥ Court & Serving Post Preventing

1

~ .. —N " —\ =y —A —N\
Erime—&=)Arrest | PHREE T Sentencing —7 | Sentence —7 | Sentence Reonendlﬁg

Lecaly-Set-Targetis-te-reduse-Crime-Numbers

10 per cent increase in Community justice operating
Crown Court work over over capacity

the last year Bail hostels being used to

Delays to court house offenders, leading to
proceedings due to reduced capacity
capacity problems
Prison Population over
Increases work load 80,000 for the first time ever

Increases time taken to process files Reduced ability to provide
help to prisoners

Police Prisons CPS HMCS Probation Service



End to end process: vim in of tackling re-
offending
« Short sentenced population:

« 60,000+ adults per year

* 9% of all prisoners but 65% of admissions &
releases

» Most serve less than 6 weeks: cost of £286
million

« 16 previous convictions

* 60% chance of reconviction

« £7 billion to £10 billion cost to society
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Grateful for views & thoughts

We would welcome feedback:
Local.Government@nao.qgsi.goVv.uk
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