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About Us
• We are the sustainability adviser for West Midlands

organisations, established in 2002.

• Not-for-profit company working across all sectors.

• Eight priorities (see image)

• We coordinate and monitor the only existing regional 
Sustainability Roadmap; a framework to 2030.

• We support our 170+ members and other local stakeholders to implement 
these changes by enabling them to demonstrate innovation and leadership 
and provide opportunities to collaborate and celebrate success.



The adaptation problem

Still the poorest performing area in our LA assessment

Why?

• No legislation

• No mandatory reporting

• Poorly resourced

• Lack of capacity and knowledge

• Practical guidance/ support from 
above

• Lack of funding

• It can be a hard sell!



Policy/ practice to hang off
• Adaptation Reporting Power being trialled in selection of LAs

• Global commitments/ reports (COP26 outcome, IPCC reports etc)

• Lead Local Flood Authority responsibilities for top-tier councils to 
address local flood risk

• Integration within other key documents, namely the Environmental 
Improvement Plan 2023

• Local Resilience Fora / emergency planning responsibilities 

• Net Zero integration

• Funding for Net Zero and integration of adaptation actions (e.g. 
overheating/retrofit, tree planting etc.)

• Raw recognition of urgency to do something starting to become 
apparent.

Flooding in Bodenham © Herefordshire Council



The regional plan

• WM Climate Change Adaptation Plan produced to 
catalyse action and encourage others to develop 
plans for their local areas (e.g. Stafford, Warwick).

• 43 risks, 6 risks and opportunities, 7 opportunities.

• 28/43 risks require more action in the immediate 
term. 

• 76 actions in total.

• 21/76 actions are deemed a ‘very high’ priority to 
address.



Recommendations for LAs
• Lay the groundwork by conducting a risk assessment for your authority 

and local area, and following this, develop an adaptation plan. Use the 
Local Partnerships toolkit and the West Midlands Climate Change 
Adaptation Plan template.

• Gain support and knowledge from the likes of Defra, the Environment 
Agency, the Local Government Association/ Local Partnerships, and 
SWM.

• Partner with other councils, especially if you’re in a two-tier system.

• Working across sectors, such as NHS, businesses, universities, 
communities etc. to drive forward and scale-up local action. 

• Integrate with and frame alongside other priorities, such as Net Zero, 
health, business continuity, biodiversity, social justice etc…

• Identify the quick wins (guidance, training, alerts, integration etc.)

• Identify your funding options from sources such as CCC and ourselves.

• Borrow and apply ideas; copy something that has worked well 
elsewhere!

https://localpartnerships.org.uk/climate-adaptation/
https://www.sustainabilitywestmidlands.org.uk/resources/category/swm-reports/
https://www.sustainabilitywestmidlands.org.uk/resources/category/swm-reports/


Summary of our work on adaptation

• West Midlands Climate Change Adaptation Plan

• Local authority case study compendium and engagement

• Local authority benchmarking x3

• WM Adaptation Working Group

• Weathering the Storm

• Weathering the Storm for Agriculture

• Adaptation and risk toolkit for the NHS

• NHS adaptation case study compendium

• Adaptation plan and supporting activity for WMCA

• Adaptation plan and supporting activity for Herefordshire

• Accessibility support for the CCRA

https://www.sustainabilitywestmidlands.org.uk/resources/west-midlands-climate-change-adaptation-plan-2021-2026/
https://www.sustainabilitywestmidlands.org.uk/resources/climate-change-adaptation-practical-examples-for-local-authorities/
https://www.sustainabilitywestmidlands.org.uk/resources/climate-change-adaptation-practical-examples-for-local-authorities-03-11-22/
https://www.sustainabilitywestmidlands.org.uk/resources/west-midlands-local-authority-sustainability-benchmark-2023/
https://www.sustainabilitywestmidlands.org.uk/resources/weathering-the-storm/
https://www.sustainabilitywestmidlands.org.uk/projects/wmcas-next-steps-on-climate-change-adaptation/
https://www.sustainabilitywestmidlands.org.uk/projects/improving-the-accessibility-of-the-uk-climate-change-risk-assessment-part-2/


How SWM can support organisations with adaptation

Our adaptation offer

• Upskilling, training, engagement and advice

• Impact assessments and baselining; how have 
organisations dealt with extreme weather to date?

• Climate projections analysis

• Climate risk assessment at a high or detailed level

• Producing adaptation plans for an organisation 
and/or geographical area

• Research, guidance and reports providing 
adaptation advice



Keep in touch

alan.carr@swm.org.uk

www.swm.org.uk

@SWMtweet  

LinkedIn: Sustainability West 
Midlands

mailto:morgan.roberts@swm.org.uk
http://www.swm.org.uk/
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