
Click to 
edit

SELF-SERVICE 
BOOKING FOR 
FUNERAL DIRECTORS 
IN LIVERPOOL

APSE Cemeteries and Crematoria Seminar 2024

Alan Sheldon MICCM (Dip Hons)



Introduction

Outcomes

Project Management

Change

Why



Project Planning

Consultation

Testing

Funding

The Team



Training and Launch

Maintenance 

Snagging

Launch

Training



Benefits

User Error

Challenges

Non-Financial Benefits

Financial Benefits



Learning Points

Engage 
Stakeholders

Focus on 
Service

Manage 
Expectations

In House 
Development

TestingTraining

Tracking Sensitivities



What Next?

Future Plans???

Change management

Are LCC the new Microsoft??

Is BCA still in use????



Alan Sheldon MICCM (Dip Hons) 

Head of Bereavement Service
T: 0151 351 0630  

E: alan.sheldon@liverpool.gov.uk 

Thank You for Listening

Link to Local Government Association Case Study

https://www.local.gov.uk/case-studies/self-service-
booking-funeral-directors-liverpool 

mailto:alan.sheldon@liverpool.gov.uk
https://www.local.gov.uk/case-studies/self-service-booking-funeral-directors-liverpool
https://www.local.gov.uk/case-studies/self-service-booking-funeral-directors-liverpool



	Slide 1
	Slide 2: Introduction
	Slide 3: Project Planning
	Slide 4: Training and Launch
	Slide 5: Benefits
	Slide 6: Learning Points
	Slide 7: What Next?
	Slide 8: Thank You for Listening 
	Slide 9

