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Flintshire County Council Emissions

- Welsh Government Public Sector 2030 NZC ambition

- Council target to reach net zero carbon by 2030

- Supply chain accounts for approx. 70% of our carbon footprint



Calculating emissions from Supply chain



Following Welsh Government’s ‘Public Sector Route 
Map to Decarbonisation’, with the added theme of 

Behaviour



Action Plan to Net Zero Carbon – actions under each theme



Key focusses:

• Improving carbon footprint data from procurement 
Better understanding, data collection and reporting on ACTUAL emissions from 
procured contracts – voluntary at first, and then amendment of contract to 
request carbon emissions data (comes with support, guidance, tools)

• Choosing lower carbon procurement options
Implementation of carbon element within tender process so that weighting is 
given to a tender that can deliver with lower carbon impacts

Joint Procurement Team with Denbighshire County Council. Investment in 
dedicated resource – Procurement Business Partner – Decarbonisation.



Prioritising supplier engagement – 

• Identify big spend areas from carbon reporting
• Identify top suppliers in spend categories
• Consider frequent suppliers – those with built rapport
• Work with external groups and networks such as Deeside decarb forum, 

Mersey Dee alliance, NWMD Business Council, etc.
• Support for SMEs with less experience in emissions reporting

Better understanding emissions from procurement



Integration of carbon emissions reporting form, developed by Newport 
City Council

Better understanding emissions from procurement

• Still in early stages of implementing and engagement with suppliers 
is ongoing

• Started working with top suppliers during Q4 2023/24 to establish 
Scope 1 and 2 emissions



Engagement within capital works programme – working with 
contractors early to establish Embodied carbon targets and 
monitoring throughout contract.

- NZCio school value £15 million
- Theatre refurbishment value £42 million
- NZCio care home value £16 million

Better understanding emissions from procurement



Action taken to reduce emissions

Integration of carbon within key decision making tools:

• Integrated Impact Assessment – Carbon and Co-benefits Decision 

Support tool developed with Centre for Climate Change and Social 
Transformations (CAST) and University of Manchester

• Capital business case template – mandatory environmental option

• Procurement strategy – sets out commitments to net zero carbon and 

integration of carbon measures into procurement

• Commissioning form – mandatory sign off by Climate change team

• Collaborative procurement opportunities



Utilisation of carbon measures within TOMS social value framework as 
short term measure and to raise awareness and exposure of carbon 
requirements with suppliers for large value contracts

Action taken to reduce emissions



Integration of WLGA developed tool for identifying relevant quality 
questions for tenders

Action taken to reduce emissions



Next steps:

• Continuing support with Commissioning officers to understand 
areas of carbon impact within contracts, integrating carbon 
thinking at early stages of project development and including 
quality tender questions around carbon

• Continuing working with SMEs, suppliers and businesses 
across the county to better understand emissions sources, 
data collection and reporting

• Revisiting baseline data and interim targets for supply chain to 
better reflect 2019 Emission Factors
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