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Themes
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Cost

4 2
Is cost directly related to the 7 2 O/
0

area of the allotment (e.qg.
square meters)? “Yes”
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CO st What is the cost per annum to rent an allotment plot in 2024/25?

(Note: if you have different costs according to size of land, please use the cost

\ foral'fi/‘n/ QLN cniiarn mn'f-rn{%'/ncludjf"unqhn.\

B
46% 29% 19%

<£50 per annum <£50 per annum % <£50 per annum

(2019) (2023) Jl (2024)
N ,/ £31- £61-70 \\/ r£90
please

specify
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Cost

Has the cost per annum to
21% 23%

rent an allotment plot 12%
increased (beyond an - - -
inflationary increase) during Yes
the paStzyearS7 m 2022 m 2023 m 2024
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Cost

Are you intending to increase the price of allotment plots
beyond inflation?

/20/0
37% o
‘N/ 350/0
28% 0
19
%
%
Yes, within the next 2 Yes, within the next 5 No, we only raise this in We are reviewing this
years years line with inflation or not
at all

= =2023 - -2024
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Subsidies

If you are increasing the price of allotment plots 71%
beyond inflation, would this increase make the service:

69%

0
70% 58%

60% 58%
50% -
40% - 36%
30% -
20% -
10% - 5%

0 N

Return a surplus Cost neutral The council would still have
to subsidise this service m 2022 W 2023 m 2024

The council would still have to
subsidise this service

I I
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Subsidies

Do you recover the costs from managing allotments?

4 N
29%

We break even

(2023)

w

/

4 I
32%

We break even

(2024)

w

/

4 I
2%

We make a surplus

(2023)
/

N

4 A
6%

We make a surplus

(2024)
/

N
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Concessions
44%
a N\ m 2022
0 m 2023
66 / o m 2024
Offer concessions

\/ !
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. Do you offer a concession to the following:
Concessions

80% - 76%

70%
70% -

60% - 57%

° 53%
50% - 47%

43%
40% -
30% 'Iles

(o) _
30% 24% ©
20%
10%
O% 1 | | |

Over 60s, pensioners Unemployed or those People with disabilities Students
and/or retired people  onincome support

1

1
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“25% concession to those on means tested benefits.”

“50% discount offered to those on council tax reduction or universal credit housing element.”

“Senior citizens on pension credit get 50% discount.”

HYes

“No concessions as we think prices are very low.”
No

L S—

“ Allotment associations develop their own management rules governing such matters.”

“25% discount for anyone on means tested benefits.”
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N um ber How many allotment sites have you got?

25% -

of sites

20% -

16% 16% 159
15%

13% 13%
11% 11% 11% 2019
10%
10% 9% ’ m 2024
7% 8%
6% o 6%
5% I I 4%I
O% [ [ [ [ [ [ [
1-5 6

-10 11-15  16-20 21-25 26-30 31-35 36-40 >40

|

|

|
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N um ber Of sites If you plan to increase the number of allotments,

what will be the method of provision?

Does the council have plans to

2022 2023 2024
INcrease the num ber Of Direct provision by the council of
dditional plot 73% 75% 50%
allotments? acditionat plots
Provision by builders/developers as
: . . 50% 30% 56%
/ \ part of a housing/planning policy
Provision b it
rovision by c?mmunl y group's e e S
o supported/facilitated by council
o Provision by other council
departments (e.g., Education, Social
Work) as part of a healthy 32% 20% 8%
“Yes” lifestyles/eco-schools/health type

/ project

\/ Other 18% 5% 13%
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“Half plots are offered as starter plots.”

Plot size

“Splitting a full plot in half helps the waiting list but we also do it as we have found our applicants
demographic changing. It used to historically be your retired couples applying, now it's younger
people who work and have families to look after. They therefore don't have the same available

Have you reduced the size of your _ timeforan alotment. )
plots to create smaller-sized plots to —_—
allow waiting lists to be reduced? “When a plot becomes vacant we usually downsize the plot.”

e a

“Qur standard plot is still 10 rods but we have sectioned these up into 5 rod, 4 rod and even down to
2 rods depending on demand and ability of plot-holders.”

vy

h.

7 3 0/0 “Some large plots have been turned in to starter plots that are manageable to working families.” ‘

/”f would say it was more the case that we ended up splitting plots in response to the demand for )

“ Yes ” smaller allotments and because working people / busy families often do not manage or want a
/ large allotment. 20 years ago, the average age of an allotment holder was over 60 and they were
mostly retired people but this is no longer the case and many do not want (or cannot manage) a

large plot.”
- /
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If you have reduced plot size to create more allotments how has

PIOt Size the public reacted?

. . “Reacted well as some people do not have the time to take on bigger plots and it gives people the
What is the size of your chance to keep a plot by reducing the size.”

smaller plots?

“Beneficial. Increased numbers of applicants can be accommodated, with many applicants unable
\ to take on a full plot and may find it intimidating as a new allotment plot holder. This has been
particularly useful for people living alone, couples, or those with small families.”

/
4 “We have only done it where tenants are happy with reducing so haven't enforced it as a rule.”
5 sg.m

“Mixed views - some of our tenants like larger plots, whereas others like smaller plots - it is best to

@;‘I est p I ot / have a variety within reason.”
L J
p

~

“Some of the older plot-holders expressed concerns about losing full plots. However they were fine
when we explained our reasons and that if the demand dropped/ demographic changed etc we
L could put them back.”
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Plot ownership

Are plot-holders required to

Do you restrict plot ownership undertake a probationary
to a person or a household? Can plots be passed on to period to ensure they can
i.e. one plot per household? families and friends? manage their plot effectively?

“Yag” “No” “Yag”

\/ / \/ / \/ /
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PIOt What length of time do you allow a plot to be uncultivated
. before you take actions?
ownership g

45% 1 41%
40% - 37%
0,
2% 4%

35% -
30% -
25% -
20% -
15% -
10% -
5% -
0% | - ooeem

1 month 3 months 6 months 9 months 1 year

16%
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Waiting lists

. . . . 33%
What is the approximate number of people on the waiting list
for an allotment? 29% 29%
40% -
35%
- 2022
30% - H
25% - m2023
20% - 18% m 2024
o, 1 15%
15% - 13% 199
9%
10% - °7(y 8% 7% 8%
sop I 4% 4% 4% 306
0% N
Q Q Q Q Q
I\ Q Q O O O =>1000
Q'\ QQ:» 009) QQ»‘ QQ' &° QQf\ CHEFC SR
N v ) ™ 1) © A > oD
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Waiting time

80%

70%

60%

50%

40%

30%

20%

10%

0%

What is the average waiting time to receive an allotment plot?

8%

o
I o 0/ox

4%

3%
L] Ill |

Less than 3 months

21%

9%

T

3 -6 months

21%
18%

I II_I T

6 - 12 months

67%

49%

12 - 18 months

More than 18 months
(please specify)

2018
m 2019
2020
2021
m 2022
m 2023
m 2024
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Budget responsibility

p
+12%

Paths/roads/steps

\

)

S

.
+10%

Perimeter walls/fencing

\

/

R;OVision

Waste disposal - Other
Waste disposal - Green waste disposal

Waste disposal - Skip hire

Promotion activities for allotments (social, educational
etc.)

Provision and repair of individual sheds/glasshouses

Provision and maintenance of community huts/rooms

Perimeter walls/fencing provision and
maintenance/repair

Paths/roads/steps - construction and
maintenance/repair

Water bills
Gas bills

Electricity bills

9%

3%

2%

0%

45%
42%
40%
32%
53%
45%
28%
29%
34%
23%
13%
26%

Does the budget include responsibility for:
(More than one answer can be selected)

68%

77%

77%
77%

87%

89%

T

0%

T

10%

T T T T T

20% 30% 40% 50% 60%

T

70%

T

80%

T

90%

1

100%

w2024
W 2023
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Strategies
If not, is the council planning Does your Local Plan include specific
Does the council have an to develop one within the policies as to the protection/provision
allotments strategy? next two years? of allotment sites?
llYesII llYeslI ”YeS”

\/ / \/ / \/ /
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Strategies

8. Promoting healthy and safe communities 11.Making effective use of land

96-94. Planning policies and decisions should aim to achieve healthy, inclusive and safe

places and-beautifulbuildinrgs-which: 123.121. Planning policies and decisions should promote an effective use of land in
o o ) " , meeting the need for homes and other uses, while safeguarding and improving the
a) promote social interaction, including opportunities for meetings between people environment and ensuring safe and healthy living conditions. Strategic policies
::ho mll_lght: "O{tl othezmsel come 't"'sm ‘t:“”tad "'.""wbzacl': ntger —tfur ex?mril.le ' should set out a clear strategy for accommodating objectively assessed needs, in a
rougn mixed-use developments, strong neighbournood centres, street layou way that makes as much use as possible of previously-developed or ‘brownfield’
that allow for easy pedestrian and cycle connections within and between lands®

neighbourhoods, and active street frontages;

b) are safe and accessible, so that crime and disorder, and the fear of crime, do 124-122.  Planning policies and decisions should:
not undermine the quality of life or community cohesion — for example through . . )
the use of beautifulwell-designed, clear and legible pedestrian and cycle a) encourage multiple benefits from both urban and rural land, including through
routes, and high quality public space, which encourage the active and mixed use schemes and taking opportunities to achieve net environmental gains
continual use of public areas; and — such as developments that would enable new habitat creation or improve

public access to the countryside;

c) enable and support healthy lifestyles, especially where this would address
identified local health and well-being needs — for example through the provision b) recognise that some undeveloped land can perform many functions, such as for
of safe and accessible green infrastructure, sports facilities, local shops, access wildlife, recreation, flood risk mitigation, cooling/shading, carbon storage or food
to healthier food, allotments and layouts that encourage walking and cycling. production;
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Amenities

71% of authorities provide
mains water to over 80% of
their sites.

31% of authorities provide
community rooms/huts to
over 40% of their sites.

26% of authorities provide
toilet facilities to over 60% of
sites.

60% of authorities provide
clearly defined access roads
on over 80% of their sites.
79% of authorities provide
fencing to over 80% of their
sites.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Community
rooms/huts

What is the approximate percentage of allotment sites with:

n

Composting

Mains
electricity

Mains water

Provision
for those
with special
needs

Toilet
facilities

ﬂ

i

Washing
facilities

Lock
up/store
shed

Fencing

Clearly

defined
access
roads

Livestock
plot

m 0-20%

52%

33%

88%

5%

68%

50%

61%

49%

2%

2%

69%

W 21-40%

17%

12%

2%

0%

18%

15%

10%

11%

2%

8%

15%

W 41-60%

11%

10%

8%

11%

6%

9%

12%

9%

4%

11%

6%

61-80%

7%

16%

0%

13%

6%

13%

2%

17%

13%

19%

4%

81-100%

13%

29%

2%

71%

2%

13%

14%

13%

79%

60%

7%
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Amenities -
Grounds
maintenance

How is grounds maintenance carried out on allotment sites?
(More than one answer can be selected)

Other h 13%

No grounds maintenance is carried out on the - 8%
sites °

As part of rehabilitation programmes (health,
I 20%
offenders etc.)

By the plotholders/site association || NN 55%
By volunteers | 25%

By a dedicated allotments team/person || 20%

As an integral part of grounds maintenance 620

0% 10% 20% 30% 40% 50% 60% 70%
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Biodiversity

In May 2024, the four UK administrations published a joint UK Biodiversity Framework which aims to coordinate
efforts to meet the UK's international obligations.

In England, the Environment Act 2021 places a‘biodiversity duty’ on public authorities.

* Under the Nature Conservation (Scotland) Act 2004, all public bodies in Scotland are required to further the
conservation of biodiversity when carrying out their responsibilities.

* The Welsh Government is currently reviewing responses to its ‘Environmental principles, governance and
biodiversity targets: White Paper-

* Northern Ireland’s new Agriculture, Environment, and Rural Affairs Minister, Andrew Muir MLA, has spoken of the
need to develop a new Biodiversity Strategy.
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BiOdiverSity How is biodiversity promoted amongst plot-holders?
(More than one answer can be selected)

80% 75%
72%

/0% 68%

68%

70% -

60% -

50% -

40%

W 2022
m 2023
W 2024

40% - 38%
30% -
20% -

10% -

0% -
Promoting native crops  Planting pollinator  Areas being set aside for Information on how to
friendly species wildlife improve biodiversity
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Sustainable practices

/

\/

55%

“Cultivating plots
organically”

\

/

- p
96%

“Adopting water-
saving measures (e.g.

\wa/ter butts)” /

/

19%

“Using solar power
instead of mains

\/power” /
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Four takeaways

1. Average wait times remain very high but may have peaked in 2023
2. Rental costs are increasing, with more allotment services expected to be cost neutral

3. Plot size reductions prompted by high demand are generally met with approval from existing
plot-holders

4. Allotments prove fertile ground for promoting biodiversity and sustainable practices



Association for Public Service Excellence

.r?
N
.

Managing allotments in local authorities

Online training course

This online training course provides an introduction to the
key issues and principles of allotment management. If you
are looking to move towards a more senior position, or
you want to grow the skills to understand, develop, and
cope with the demands faced by managers, this course
will provide a robust overview.

Next date: 11-12 September 2024
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