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Wigan

Continuous improvement
our approach.
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Bereavement Services
Manager

wigan
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Bereavement Services Staff Session
Issues Raised

* Wrong Vehicles and Trailers

* No supplies when requested

* No training

* No enforcement of Rules & Regulations
* Wrong or no paperwork

e Paper chasing

* Lack of investment

* Limited Service Offer

* No promotion of Service

Wigan



Wigan

Key transformation and
changes undertaken.



Wigan

Bereavement Services Staff Session
Solutions Implemented or Achieved

* Complete Transport Review

e Complete Supplier Review

 Development of a Training Plan

* New processes to provide clarity and consistency.

e Changed forms and new instruction processes
implemented.

* |T infrastructure plan.
* Business Case for development and expansion.

. ngfview of current offer and expansion of service
offer.

e Commissioned Bereavement Guide and developing
Branding and Marketing Plan.



Wigan

 Fundamental review of staffing
 Negotiated Flexible Contracts
e Skill Development and Training
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and an inspection List provided to Inspection of counCII

list produced Front line staff Memorials takes
Containing place Reeorded is
Cemetery Memorial Type
Plot Memorial Condition
Grave Number Memorial Size
Name of First Intered Action required

Are contacted The registered The service of
To advise them Grave owner if they Removal
By phone if Cannot be contacted Make safe repair
possible By phone Re-fix with ground anchor
Is offered

Money is processed The information from

Through accounts inspection is
An wndnsiiem Recorded on computer
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vault can hold two sets of cremated rer

made from polished granite and is located in areas

10 Years
equivalent to
£ 86.50

er year
PETY 20 Years

equivalent to
£ 49.50
per year

30 Years
equivalent to
£ 41.66

er year
Ry 50 Years

equivalent to
£ 3710
per year



ndividual niche can hold two sets of cremated remains in caskets, urns or |

rial is made from polished granite and is located in the Four Seasons Garder
natorium.

‘has ornate bevelled corners and includes 80
ns, photo plaques, bespol

10 Years 30 Years
equivalent fo equivalent to
£ 50.00 £23.33

per year
20 Years 50 Years

equivalem to equ'rvalemL to
£ 30.00 £ 16.00
per year per year

per year



Sadly missed
Catherine & Charles
e .7 Meehanf® o
§ 2708 Age 84 2399 Age 86

Maureen Latham=. 8
4,508'Age 68 b

The Barbican is a stylish memorial that offers a number of individual plagues on an area c

granite memorial towers are located in prominent positic

10 Years 30 Years
equivalent fo equivalent to
£ 27.00 £17.33

er year er year
PerY 20 Years Pery 50 Years

equivalem to equ'rvalemL to
£ 22.50 £ 14.00
per year per year
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Wigan
Develop the Business
Retain Service Values
Manage Cost
Increase customer choice

Continue to development and train staff
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