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Todays Presentation 

1. Communicating Internally 

2. Communicating Externally

• A338 Bournemouth Spur Road 

• Infographics 

• Twitter/Facebook 

• Animations 



Communications Strategy 

Published on Website 



Highways “Working Together” SharePoint Page for 

Members and Town and Parish Councils 



Clearer Information on Level of Service



Access to Key Strategic Documents 



Access to Top 12  Performance Indicators  



Accessing the Highway Capital Programme 2017/18



Accessing the Highway Capital Programme 2017/18





• £22 million……. delivered on time and within budget.  

• Recycling 70,000 tonnes of existing carriageway. 

• Main access road into the Bournemouth/Poole Conurbation. 

A338 Bournemouth Spur Road Major Maintenance Scheme 



A338 Bournemouth Spur Road Major Maintenance Scheme

Monthly Liaison Groups with:

(a) County, District Town and Parish Councils. 

(b) External stakeholders (Hospitals, Local Business, Emergency Services).

Social Media Campaign 

• Twitter / Facebook / Dorset County Council Website. 

• E-Newsletter. 

• Blog. 



A338 Bournemouth Spur Road Major Maintenance Scheme 

Social Media Campaign Objectives

1. Keep residents informed of the progress of the scheme, with web page 

and blog views remaining steady up to the end of the project.

2. Inform residents and drivers of the reasons behind the substantial £22m 

reconstruction by creating two-way dialogue and increase the number of 

blog comments each month.

3. Encourage drivers to plan ahead and think about their journeys , resulting 

in a lower level of negative reaction on social media and local media 

during the works, especially during road closures or traffic management 
changes.



A338 Bournemouth Spur Road Major Maintenance Scheme

Inputs – Work Undertaken Outputs – How Many People had 

Opportunity to see it?

• 245 Tweets • Twitter Posts – 3.4m

• 111 Blog Posts • Blog Visits – 206.6k

• 16 Facebook Posts • Facebook Post – 26k

• 3 Facebook Adverts • Facebook Adverts – 172.5k

• 10 E-Newsletter Articles

• 18 Press Releases

• 3 “Your Dorset” Web Page Articles

• 5 Site Visits / Meetings with Media

• 3 You Tube Videos

• E-Newsletter Subscribers – 9.3k (on 

average each article)



End of Scheme Communications Survey Results 

Before Works 

• 92% said they had seen information about the A338 reconstruction before work started 

• 89% of those either very satisfied or satisfied with the information provided. 

• Only 2% of people who saw information before construction were dissatisfied or very dissatisfied.

During Works 

• 95% of respondents said they saw information about the work during construction

• With 90% of those very satisfied or satisfied with the information provided, 2% were dissatisfied.

After Works 

• Overall, 89% of people responding to the survey were very satisfied or satisfied with the 
communication about the scheme. 

• 5% were dissatisfied or very dissatisfied with the communication.

• The majority of respondents (77%) found the information helpful, 49% found it easy to 
understand, 46% found it accurate, 35% found it timely and 27% found information easy to 
access. 



Informing our “Customers” 

Bournemouth A338

Dorset County Council will be carrying out major maintenance

on the Bournemouth Spur Road in 2015/16.

Monthly E-Newsletters

Blogs on Major Schemes

http://news.dorsetforyou.com/bournemouth-spur-road/






Social Media 

Staff empowered to use Twitter 







Our Revised Approach 

• Concentrate on Social Media traditional media routes will follow. 

• Dedicated Communications Officer based within the Highway Team. 

• Allow staff across the service to contribute to Tweets (keeps it human).

• Provide updates on progress …… the public are genuinely interested.

• Review effectiveness of specific campaigns. 





Dorset  Highways   “Keeping Dorset Moving”

Thank You For Listening 


