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Dorset

• Population….. 417,000.

• 27% of residents older than 65. 

• Weekly income below national average.

• House prices 9.4 times the average wage. 

• 97% Broadband coverage by end of 2016. 
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Local Government Re-organisation In Dorset 
Current structure…… 1 County, 6 Districts, 2 Borough Councils 

• Plan to reach consensus (with all councils) for the future structure of local government in Dorset 
– 6 agree, 3 disagree. 

• Proposal submitted to the Secretary of State February 2017 supporting the formation of two 
unitary Authorities. 

• Secretary of State committed to providing “mindful” indication at end of March ahead of May 
election. 

• New authorities would begin from May 2019. 

• Anticipated savings £25 - £31 million p.a.



Dorset’s Carriageway Network 4094 kms
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Dorset Highways: A “Mixed Economy” Approach 



The Dorset Team 



Highway Service Review 2015 

Service Review in accordance with HMEP LEAN Toolkit 

Under single Service Director: 

• New Customer focussed processes. 
• Significant reduction in back office staff.
• Formation of  integrated “Delivery Teams”.
• Empower staff, remove any “people marking”.
• Reduction of £ 750,000 in back office costs p.a.  

HMEP Peer Review carried out to feed into this process 
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Network Management

Sean Adams
Service Manager
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• Traffic
• Data
• Regulatory
• Asset & 

Performance
• Parking Services

• Highway Improvements
• Bridges & Structures
• Flood Risk Management
• Development
• Street Lighting

• Community Liaison
• Construction 

Delivery
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• Fleet Services

Dorset Highways Management Team
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Number of Staff in Team:  18 + Workforce  = 128

Highway Construction Team Including Maintenance Design 



Community Highway Areas 



Network Operations – Community Highways
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Improving Community Involvement and Liaison 



Community Involvement - Town and Parish Councils  

• Commissioning Framework For Minor 
Highway Maintenance activities. 

• Not a transfer of HA’s legal obligations. 

• Four commissioning options. 



Community Involvement - Town and Parish Councils 



Communication: Informing our Stakeholders 
Sharepoint page for Elected Members, Town and Parish Councils 



Communication: Informing our Stakeholders 



Capital Maintenance and Improvement Schemes 



Zoom in to access more 
informationZoom in for More Detail 



Click on Link to Access Scheme Information 



Communications Strategy on Web Site 



Service Planning 



Monitoring Performance: Service Plan 

Forwarded to County Council 
Members and Town and 

Parish Councils each May 



Dorset Highways Service Planning Cycle 
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The Golden Thread of Service Planning 

County Council 
Outcomes 

Service Plan 
Objectives/Indicators  

Team Plan 
Objectives/indicators  

Safe, Healthy, Prosperous and Safe 

Network Condition, Reduce congestion

• Prompt Repair of Defects  
• No ice on highway
• Schemes completed on time 
• Highway inspections on time 



Monitoring Performance :  Key Service Objectives  



Monitoring Performance Team Plans



Funding 



2016/17 Corporate Efficiency Targets   
MTFP gap analysis ‐ final settlement and social care precept levy

2016/17 2017/18 2018/19 2019/20 Total
£000 £000 £000 £000 £000

Original budget gap (15.3) (25.2) (12.4) (12.3) (65.2)
Forward Together savings 9.0  6.4  1.0  ‐  16.4 
Transitional funding 3.0  3.0  (3.0) ‐  3.0 
Rural Services Delivery Grant 1.1  0.5  (0.5) ‐  1.1 
No negative RSG ‐  ‐  2.1  (2.1) ‐ 
Use of contingency, reserves etc 2.2  ‐  ‐  ‐  2.2 
Remainder to be found ‐  (15.3) (12.8) (14.4) (42.5)
Social Care Precept ‐  4.0  4.2  4.5  12.7 
Residual budget gap ‐  (11.3) (8.6) (9.9) (29.8)



Funding Graph - Capital 
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Capital Funding - Maintenance

• DfT Maintenance Block Funding £12.364 million (including £2 million for bridges).

• DfT Incentivised Funding £1.158 million (assuming Band 3 status submission accepted by Dft).

• Pothole Action Fund £1.07 million.

• Corporate Top Up:   Carriageway Maintenance  £750,000 for 2017/18. 
Traffic Signal Replacement £250,000 for 2017/18. 

• £ 2.4 million National Productivity Investment Fund.



Revenue Highway Maintenance Budget 

2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
Budgets 11,700,000 11,791,000 12,664,000 10,796,000 9,619,000 7,068,000 6,196,000 5,531,000 5,197,000 5,446,000
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Improving Network Condition 2010-2016



Procuring a Strategic Partner

Using HMEP Contract Suite  



The Delivery Model  



Assessing Which Contract Model?

• Lessons Learnt Workshop to review Current Contract. 

• Consult with potential participants:  BOP, BBC, DLEP.

• HMEP Procurement Route Choices Toolkit: 
Three options considered:
 Local Authority Trading Company.
 Wholly in-house.
 In-house Delivery with top up.



Assessing Which Contract Model?

• Four alternatives for “top up”  model
 In-house plus Single Provider Top Up all works.
 In-house plus single provider Top UP specific works in scope.    
 In-house plus multiple provider Top UP specific works in scope.
 In-house plus Tendered Requirements. 

Option 2 favoured following completion of assessment matrix within the 
guidance documentation:

“In-house plus single provider Top Up works in scope” 



The Contract Scope  



Within Scope:

• Highway Improvements.

• Structural Maintenance. 

• Bridge and Structure Construction and Maintenance. 

• Footway Reconstruction/Maintenance. 

• Miscellaneous Construction schemes….. i.e Household 
Recycling Centres. 



Not in Scope:

• Surface Dressing.

• Winter Maintenance. 

• Out of Hours Emergencies. 

• Routine Maintenance (Highways and Bridges). 

• Fleet Maintenance. 



Key Performance Indicators (indicative) 

1. Predictability (Time).
2. Predictability (Cost).
3. Quality. 
4. Safety.
5. Environmental.
6. Public Satisfaction.
7. Considerate Constructor Audit Score. 
8. Reciprocal Trade. 
9. Material Quality. 

10. Material Delivery Performance.



Dorset Highways Works Term Service Contract 

Term Length: Possible 10 years (5 year core) 

Extensions: 2 x 2 years plus a further single year

Anticipated Contract Value: £100 - £500M

HMEP Standard Form of Contract (Option A and C)



Option A or C Price Banding (Indicative)



The Procurement Process 



Procurement Process

Restricted (Two Stage) Tender Process:

• Submission of PQQ.
• Shortlisted to maximum of 4 providers “Invited to Tender”.
• ITT Contains Quality Submission and Pricing Schedule. 
• Restricted Process (happy with proposed model).

All documents were published with the Contract Notice.

Assessment :        60% Quality 40% Price.  



Procurement Timetable

Highway Industry Awareness Day                                         5th August 2016 
Publish Contract Notice and start PQQ process 30th September 2016
Final Date for Clarifications 20th October 2016 
PQQ return 3rd November 2016
Issue Invitation to Tender 24th November 2016
Return of Tender Submissions 21st December 2016
Select Preferred Tender 16th January 2016
Publish Contract Award Notice 30th January 2016
Contract Start Date 3rd April 2017



E-Procurement Portal 

“Supplying The South West” Procurement Portal
www.supplyingthesouthwest.org
Pro Contract System (by Due North - Proactis Group)

Help and Support:
ProContractSuppliers@proactis.com 



Using HMEP Contract Suite 
Benefits :

• Provided swift route to market (our process 8 months in total).

• Industry familiar with document contents and concept. 

• Quality Submissions require outline of  “Approach” and “Evidence” ..…. 
effective.  

• Price schedule requires unit cost breakdown…...aids transparency. 

• Reduced staff costs in contract preparation……much of the core work 
already done.

• Good linkage to Band 3 requirements.  



Contract Award February 2017 

Successful  Bidder - Hanson Contracting 

• JV approach to construction Section 38/278 Schemes. 

• Extensive Hanson supply chain in place……resilience. 

• Jointly funded Apprenticeship Scheme. 

• Robust ECI process. 

• Commitment to provide Dorset Highways with £450,000 of reciprocal 
working annually. 



SERVICE HIGHLIGHTS 



A338 Bournemouth Spur Road Major Maintenance Scheme 

• £22 million……. delivered on time and within budget.  

• Recycling 70,000 tonnes of existing carriageway. 

Service Highlights



Service Highlights

Charminster Depot Salt Barn 

4,500 tonnes capacity

(All Salt Stock now under cover) 



Haywards Main Bridge  £1.5 million 

Delivered on time and within budget  

Service Highlights   



National Considerate Constructors Award 

• Bronze Award 2016.

• Secured for the third year. 

• 4 out of 5 categories 
assessed as “exceptional”.



Channel 5 Documentary 



Carbon Offset Initiatives  

Tree Planting 
Community Orchard 
Weymouth 

Financed by: 

WJ Roadmarkings



School Visits to Key Sites 

Charminster Village 
Bridge Reconstruction 



Service Highlights: Collaboration with other Authorities 

• Engineering Framework (Hampshire) Gen 3.2. 

• Winter Weather Forecasting Service (SW Counties).

• Strategic Highways Partnership (Bournemouth and Poole) 2017-2019. 

• Highways and Transportation Engineering Consultancy Services 2014 – 2023  
partnership with Somerset.

• Joint Design Teams  With Bournemouth  to deliver LEP Schemes. 

• Road Marking and Specialist Surfacing Procurement (Cornwall Council).

• South West Highways Alliance. 



• 9% increase in website hits. 
• 13% reduction in highway defects. 
• 20% reduction in public enquiries/service demands.
• Condition of Principle Network maintained at 3%.
• Condition of Non Principal Network improved to 4% (1% reduction). 
• Public Liability Claims reduced by 40% compared to last five year average. 
• Reduction in RIDDOR accidents to 1 in first three quarters of 2016/17. 
• £2.25 million efficiency savings since 2014.

Key Performance Statistics 2016/17  



Future Key Risks and Issues 

• Retention of Road-workers. 

• Maintaining focus through LGR. 

• Securing sufficient share of corporate revenue funding. 

• Resourcing various central Government bidding processes. 



Thank You For Listening 


