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Today’s Presentation

1. Introduction to Dorset County Council.

2. Dorset Highways

. The Team

. Future Funding

. Community Involvement
. Service Planning

. Funding

3. Procuring a Strategic Partner using HMEP Contract Suite.

4. Service Highlights.
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¥ Swanage

Population..... 417,000.

27% of residents older than 65.

Weekly income below national average.
House prices 9.4 times the average wage.

97% Broadband coverage by end of 2016.
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Our Four Key Corporate Outcomes
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Local Government Re-organisation In Dorset

Current structure...... 1 County, 6 Districts, 2 Borough Councils

«  Plan to reach consensus (with all councils) for the future structure of local government in Dorset
— 6 agree, 3 disagree.

*  Proposal submitted to the Secretary of State February 2017 supporting the formation of two
unitary Authorities.

«  Secretary of State committed to providing “mindful” indication at end of March ahead of May
election.

*  New authorities would begin from May 2019.

*  Anticipated savings £25 - £31 million p.a.
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| Dorset's Highway Asset 3
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Operational Depots
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Dorset Highways: A “Mixed Economy” Approach
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The Dorset Team




Highway Service Review 2015

Service Review in accordance with HMEP LEAN Toolkit A LEAN Toolkit for

Highway Services

Under single Service Director: Version 1 December 2013

* New Customer focussed processes.
 Significant reduction in back office staff.

* Formation of integrated “Delivery Teams”.

« Empower staff, remove any “people marking”.

* Reduction of £ 750,000 in back office costs p.a.

HMEP Peer Review carried out to feed into this process
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Dorset Highways Management Team

Andrew Martin
Service Director

Simon Gledhill Tim Norman Martin Hill Segn Adams
Service Manager Service Manager Service Manager Service Manager
Network Management Network Development Network Operations Fleet Services

TR

* Traffic « Highway Improvements + Community Liaison *  Fleet Services
+ Data * Bridges & Structures » Construction
* Regulatory + Flood Risk Management Delivery
+ Asset & - Development + Sign Shop
Performance « Street Lighting

* Parking Services
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Highway Construction Team Including Maintenance Design

Construction
Delivery Manager
Works Delivery Waste & Recycling
Manager Manager
1 1 1
L Site Agents x 10 } L Project Engineer} L Project Engineer}
1 1
L Workforce } LTechnical Oﬁicer} [ Senior Estimator} [ Estimator }

Number of Staff in Team: 18 + Workforce = 128
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Community Highway Areas
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Network Operations — Community Highways

Community Highway
Manager
| | I_l |
Community H hwa¥ Community H Community H hwa% Community H
Team Laaderl?Easl Team Laaderm Team ._eﬂerﬂqm Team Leﬂer m
Community Highway Community Highway Community Highway Community Highway Community Highway Community Highway Community Highway Community Highway
Officer Officer Officer Officer Officer Officer Officer Officer
Community Highway Community Highway Community Highway Community Highway Community Highway Community Highway Community Highway Community Highway
Officer Officer Officer Officer Officer Officer Officer Officer
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Improving Community Involvement and Liaison
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Community Involvement - Town and Parish Councils

Working Together - Highways

Local Communities, Local Priorities, Local Choices

« Commissioning Framework For Minor
Highway Maintenance activities.

* Not a transfer of HA's legal obligations.

* Four commissioning options.

[ Atfilated 1o the National Associaton of Loeal Councils )
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OPTION ONE

Use of Volunteers

\ 4

Parish / Town or Borough
compile programme of works to
be carried out and discuss with
the Community Highway Officer.

¥

Parish / Town or Borough
organise volunteer teams.

\ 4

Direct liaison with Community
Highway Officer to co-ordinate
the works.

\ 4

Dorset Highways provide
suitably qualified Supervisor /
Chargehand and appropriate

personal protection equipment
and hand tools free of charge.

OPTION TWO

Parish / Town or Borough

Council use a Suitably Qualified

Contractor or In-House
Workforce

¥

Parish / Town or Borough
compile programme of works to
be carried out and discuss with

the Community Highway Officer.

\ 4

Parish / Town or Borough
source suitable contractor.

$

Direct liaison with Community
Highway Officer to co-ordinate
the works.

A 4

Contractor carries out the work
directly for Parish / Town or
Borough Council.

OPTION THREE

Dorset Highways carry out
works paid for by the Parish /
Town or Borough Council

4

Parish / Town or Borough
compile programme of works to
be carried out and discuss with

the Community Highway

Officer.

¥

Agree with Dorset Highways
resources required and cost (an
idea of likely costsin 2016 for
particular tasks are set out
below).

¥

Direct liaison with Community
Highway Officer to co-ordinate
the works.

\ 4

Dorset Highways carries out the
works funded by the Parish /
Town or Borough Council.

Community Involvement - Town and Parish Councils

OPTION FOUR

Parish / Town Council enter
into an Agen reement with
Dorset County Council

¥

Contact Community Highway
Officer to agree that works will
be included within the Agency

Agreement.

¥

Agency Agreement signed by
both parties.

¥

Parish Council carries out works
with the chosen supplier /
provider.

¥

Annual Agency Review carried
out.

Refer to “Community Volunteer
Guidance” on SharePoint page

Refer to “Consent Form” on
SharePoint page

Refer to “Community
Contribution Guidance” on

SharePoint page

Refer to “Agency Agreement
Template” on SharePoint page

Dorset County Council
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ommunication: Informing our Stakeholders

Sharepoint page for Elected Members, Town and Parish Councils
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Communication: Informing our Stakeholders

Q@\@L ps:/ /dorsetcc.sharepoint.comy/sites/highways-working-tagether/SitePages/default 0 ~ @& & HmHume-highwayswnrking..‘ x‘ ‘ AN TE

File Edit View Favorites Tools Help

B Corporate Risk Register - ... =+ Unitary options for Bourn... 7 SAP NetWeaver Portal £ Unknown Host [ Shaping Dorset's Future - .. 2] Free Hotmail & Web Slice Gallery « Home [ Home - highways workin...

BROWSE  PAGE ) sHARE ¥y FoLOwW O,
EEEEsTT &
## DOCUMENTS v
(—B New 1 Upload ’,;' Sync v
‘ Findafile ,d
v [ Name Modified Modified By

Fl Community Contributions (August 2016) e August 26 Michael N Odonovan
Fl  Community Highway Officer Areas (August 16 Revision) = August9 Michael N Odonovan
k& Consent for Town & Parish to Employ People to Work in the Highway (August 2016) - August 26 Michael N Odonovan
_-ig’_ DAPTC Working Together - Highways (August 2016) =es AUgUST 26 Michael N Odonovan
_@ Dorset Highways Service Plan 2016-17 = August 11 Michael N Odonovan
k&l Dorset Highways Top 12 Performance (Q1 16-17 Member Version) - August9 Michael N Odonovan
_-ig’_ Dorset Highways Top 12 Performance (Q1 16-17) =er August 9 Michael N Odonovan
Lk Environment and the Economy Key Contacts (Dec 15 Revision - V12) - August 9 Michael N Odonovan
k& Guidance on Preparing a Local Winter Management Plan e August 10 Michael N Odonovan
B Hedges, Trees and the Highway Leaflet s August 9 Michael N Odonovan

Highways Asset Management Plan (Volume 1 - March 16 Revision) - August9 Michael N Odonovan
k@ Highways Asset Management Plan (Volume 2 - March 16 Revision) - August9 Michael N Odonovan
_-ig’_ Highways Maintenance Plan (March 16 Revision) =er August 9 Michael N Odonovan
_@ Local Winter Maintenance Plan (Dorfield PC Worked Example) = August 10 Michael N Odonovan
k& Recruiting and Managing Volunteers - Highways (August 2016) - August 26 Michael N Odonovan

SharePaint 365 external access e August 12 Michael R Westwood
_@ Winter Maintenance Service Policy & Operational Plan 2015-16 - August9 Michael N Odonovan
k&l Working Together DAPTC Roadshow Presentation - August9 Michael N Odonovan

Drag files here to upload
v
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Capital Maintenance and Improvement Schemes
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Zoom in for More Detalil
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Click on Link to Access Scheme Information

LN

14071615 - CHAS - T

Charminster Three Valle

Site USRN: 43200962

Ward Name: Charminsier CP

Site Name: LOWER BURTON ROAD FROM
JUNCTIOM COKERS F

Description: Capital Works - Strucl. Maint. - par inlay
s/cand part Inlay binder and s/c (Enquiry 1068436)
Scheme Phase Status: Design

Job Type Code: CSM

Job Type Name: CAP. Structural Maintenance
Job Status: 0100

Job Status Name: Job Raksad

oy B
Start Date: Estimaled Starl Data Jun 1 2017 12.00AM E:J
Estimated Compiletion Date: 3170872017 00.00:00
Iy Actual Completion Date;
Scheme Contact: DORSET HIGHWAYS
i| OPERATIONS (01305 221000)

\ W Traffic Management: Road Closura
| Confract Code: HATTE

- Options
I Add s journey ongin
Add a5 journey destination
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Communications Strategy on Web Site

Dorset Highways

Communications Strategy

Sy

Dorset County Council
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Service Planning
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Monitoring Performance: Service Plan

2 Dorset Highways Service Plan 2016/17
Contents
Foreword by Portfolio Holder 03
Foreword by Head of Service 04
Introducing Dorset Highways 06

Looking Back at 2015/16:
Did we deliver on our objectives? 12

Budget Challenges 16

Dorset Highways What Did We Deliver in 2015/167 19 Forwarded to County COU”C"
Service Plan The Year Ahead: 2016/17 22 MemberS and Town and
2016/17 S h Parish Councils each May

Managing Our Asset:
How do we look after the highway? 35

Performance Management:
How do we measure success? 37

Risk Management:
What dangers do we face? 40

“"Keeping Dorset Moving”

Communication:
How do we get the message across? 41

Key Documents:
Additional information you may find of interest 43

Contacting Us:

Do you have any concemns or feedback? 44
Appendices:
" Supporting information 45
Dorset County Council ’E proring
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Dorset Highways Service Planning Cycle

PLAN

REVIEW

Business
Strategy
Workshop

MARCH

Staff Self
Assessment
Workshops

FEBRUARY

Service Plan
Presented To
Staff

APRIL

Members
Seminar To
Present Service
Strategy and
Plan

SERVICE ARRIE DO

PLANNING
FRAMEWORK

DORSET

HIGHWAYS REURGEL

Business
Strategy
Workshop

(To Review

Progress Against
Service Plan)

Member, Parish SEPTEMBER

Council and
Public Surveys

OCTOBER

Dorset County Council
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The Golden Thread of Service Planning

County Council
Safe, Healthy, Prosperous and Safe Qutz/;omes A

Network Condition, Reduce congestion Service Plan
Objectives/Indicators

* Prompt Repair of Defects
* No ice on highway Team Plan

* Schemes completed on time Objectives/indicators
« Highway inspections on time

Dorset County Council =




Monitoring Performance : Key Service Objectives

23

Dorset Highways Service Plan 2016/17

Dorset Highways: Key Service Objectives 2016/17

Completion Link to Corporate
No. Issue Lead Officer Suitable Outcome Date Focus/Objective
1 Operate within allocated budget Aslicni FISTHR Deliver Highway Service within allocated 31 March 2017 Safe & Prosperous
provision. 2016/17 budget Communities
s Produce staff development strategy
Develop staff to their full - : 4 - Independent
2 potential. Andrew Martin Identify key skills gap 31 March 2017 PR
Succession plan identified
Ewvaluate efficiency of the new MNew structure reassessed and any Independent
3 operational structure and service | Andrew Martin efficiency amendments in process or 31 July 2017 Cc:mfnunities
delivery arrangements. structure introduced
MNew contractual arrangements in place
for:
4 Ccmp;it_:tg;?cprg:_:tir;rr:sint af kg Andrew Martin = Highway and Bridge Construction 31 March 2017 Sa?ﬂ?ﬂfﬂrﬁi%e;us
P s * Road Markings & Specialist Treatments
+ Bitumen Supply
c Co;;:]“;‘:gﬂif;?ﬂif?ﬂi‘;gﬁ;re T Complete A338 Scheme & commence 31 May 2016 Safe & Prosperous
Chapel Gate Improvement Scheme 31 March 2017 Communities
Growth Programme.
Develop increased integrated Produce Partnership Charter and
(5] working with Town and Parish Martin Hill establish service delivery options with o '?;:c‘;ber Saﬂ::& Indep_:f_ndent
Council's. key Town and Parish Councils. 1 Sk Pl L
Establish future service delivery 31 December Prosperous
7 model for on street parking Simon Gledhill Complete market testing process. 5016 Ccmrﬁunities
enforcement. il
Secure maximum funding through
8 the Department for Transport Simon Gledhill Achieve Band 3 status 31 December Safe & Pi s peron s
g 2016 Communities
Incentive Fund process.
MNetwork classifications in need of
S . . intenance not to exceed:
Maintain the highway network in . B Lol il Safe & Prosperous
9 S S Simon Gledhill 3% of principle network 31 March 2017 it
4% of non-principle network
15% of unclassified network
= ¥ E Maximise joint procurement
i || S C;’:Laebroﬁtﬁsﬁ‘;g:“ng D Andrew Martin opportunities & contribute to regional 31 March 2017 CF;FI_?_‘?_EEL?E}'ZS
B and national benchmarking initiatives
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Monitoring Performance Team Plans

Asset & Performance

Highway Improvements

Dorset County Council p |

Completion | Link to Corporate
o T Tana Gifcar R cnrr‘\;a::nn Link to Corporate No. Issue Lead Officer Suitable Dutcome ke e
Enabling Econamic
y Grauth
i g?:\l:n:;:mm::l Euurrﬁ:‘;n;:xatsgm Simon Gledhill | Achieve band 3 status in submission of DET Self- s ey Sar o 1 | A328 Spur Road Maintenance Scheme Richard Colby | Completion of schems on site by 31 May 2016, 30/06/2016 Health, Well Being &
kel B Mike Hansford | Assessment. Health, Wellbeing and
e — i 2 | Implement Systams Thinking “Action Sichard Calby | ComPI=te all outstanding actions by October 2036 including | 30000 e
T P Plan” for Highway ichard Colby | delivery process for HI schemes. macter Services
Project management of Capital Highway Capital Warks Programme delivered on time and on B2 akls to provids designs to approprists standard and
2 Mike Hansford Son 31/03/2017 | Enabling Econamic Growth ,
Maintanance Programma. P budget against budget cost and project timescale. E Build “Mixad Ecanamy” Relationship with comply with DCC processes with minimal checkin
anior Officers Smarbar Sarvicas R Richard Colby | Monitering of perfermancs using WSP/PE / DCC sgreed 30/03/2017 Smarter Services
P Live document | Health, Wellhevng and KPI's. Includes spacisiist support for signals or through
3 | Oversee the implementation of the Asset | 020, T2 1) | Production of 3 year programmes for major Highway with continual Safequ: Specialist Service
Management Strategy. ke Hanstord | asset streams. review/update | Enabling Emnnmm Growth Paul Hannam /| Train, Mentor, Support and Develop Trainee Technician,
Mark Gay b e ek T 4 | Succession Planning Qe Road | :upp‘ur; e e 30/03/2017 Smarter Servicas
Siman Gledhill | Achisvs transition to B51 500112015 Quality Assurance O B Pemmas o rogammme 54 DOCIBBE soime rartin 0705/2616 | Enabling Ezonomic
4 | Main Quality Assurance ceraditations. Mike Hansford | and working towards transition to BSI 18001:2016 Health | 31/03/2017 | &2 = i) ?”";:“, Growth =r DLEP Schemes to agreed e ’ N Gronth
Sheila Crouch | & Safety standards. i il e s e Rt Caly, 300902016 | Hesith, wwol Being &
5 | Effectiva banchmarking of Highway Simen Gledhill | Contribute to ADEFT, APSE and CQC benchmarking clubs | 550505 | Enabling Economic Growth Chapel Gate deliversd to sgresd and budget or 31/03/2017
Service. Mike Hansford | (as I Smarter Servicss ; — SmerteoBeves
Evsore e gegemert o e P — I G e Bl e
Highwiay Service product. 2 i Empowersd Peopls Siman Butler | Devel —
;: imon Butlar velop 3 year programme 01/12/2026 | Haalth, Wall Baing &
& | To engage with other authorities and Simen Gledhill | Complete Member survey. 31/03/2017 | Enabling Economic it o
it bt s Gkl e Sy | TP VRRRT | Comphitomle oo uivy. Smarter Se: Smarter 5
Overses implementation of communication strategy. marter Services H&S Coordination Role and Implement "Tool Box Talks" to replace 2 year H&S Review. cmi et e
improved Highusy Ser i i b S tier’ | (L 0R Diries Vighwways o Dhestocsts HBS moctiogss | TUOGSHRIE | Hashh Wt b
No RIDDOR incidents through goad Health & Safety Enabling Economic Growth —= — o
7 | Ensure good Heslth and Safety in the Simon Gledhill | management. 31/03/2017 Smarter Services & | Implement BIM Mike Read i "’“"M"‘i i TLRTREC 30/09/2016 Smarter Services
workplac Mike Hansford | Maintain 2 robust near miss reporting culturs by g Haalth, Wellbeing and i Team e mie el | o e e e T wo———
increasing the number of reported near misses to 100% d = Wevenue Budgsts Fichard €215 | pianage Design Fas Budgsts and Changss in Scops. Aofarnes Smarta Seniices
Effective and timsly budgst management R Manage Staff Sicknass Absanca Lavals
to e all costs e iarisacd] SionEIsahE reater Independence 10 | within DH Target of not exceading 7.5 Richard Colby | Sickness absence does not exceed DH target, 30/03/2017 Smarter Services.
B | e o ol incoma e verad | Mike Hencford | Ensure budgst is deliversd to + or - 5% of control total. 31/03/2017 ESm it i dsyz per FTE N _ _ 7
in = timaly mannsr. mpovreied Peopls 12 | Dalivar Wast Stafford Drainaga Solution | Paul Hannam | S9Acant redyction in flooding and read closurec to "Kep | 5y/11/203¢ | Enabling Sconomic
Simon Gladhill | Manage staff absance so as not to excesd Corporate P = < z =
) Upport Azsat Managsmant Plan £ =
9 | Absence Managemant Mike Hansford | target of 7.5 days per FTE. 31/03/2017 Smarter Services 12 | vatueds ichard Colby | Achieve Level 3. 01/03/2017 Smarter Services
Network Operations Fleet Services
Link to
No. Tssue Lead Officer Suitable Outcome e Bo Corpos - — [E—— [ Completion | Link to Corporate
Tncreased service sFiciency by implementing and = Dete riaritias
1 | contributing to budget savings martin bl | 05 sheriits on-gaing Smarter Services ‘Review utilisation of the Fleet Services Sean Adams ‘Enabling E
= ing le=. ing 2pprosch to ssrvics delive nabling Econamic
Tisrtin Bl | Reduction in custamer complzints By | workshap faiit Martin Downton | Generate income from better use of undenutiised resources. 1/os/201s
s} Reduction in repeat visits to carry out rapairs by 5%. g Effective mana; Eof the County Sean Ad Enabling Eco
Enabling Econemic \gement of tha Coun 2an Adams - - ” - nabling Economic
B e ng A e Mo e o | Retain Operstor Risk Compliance Score of G00 or Green status. Gn-going
3 |Bmionn oo e i cepondion e e T — R — 90% Workshop Productivity, P
Mike Westwood | 90% of highway inspections completed within +/- 5 days. endiSaEgiardmd Improve workshop maintsnance 70% ot all pbecompinbed within 12 155 Growth
Jack Wiltshive | Achiewe 21 days average and to and fima for Cat 28 ) Dlanning to amsire the ficient usa of | Martin Dantan [ 50% of all jobs completed vithin 24 hrs.
reactive repairs. Sl e 3 et i Alan Jarman / | 100% of all MOT's to pass first ti 01/08/2017 Saitar: S
Jack wiltshire | 96% of defects repsived to i s i Andy Paulley | Develop a KPI to report vehicle availability (tims vehicls is marter Services
Hamtan < oot T T e B pee— service delivery to our customers e il vty S O
= nimber of reported near misses b ; A
5 | wen managed approach to heatth and Martin il | A 4% reduction of all accidents fr < ye 31/03/2017 Growth st e oy
v in the workplacs 5% raduction in reporiable accients from previeus vea 21/03/2017 T - — . Enabling Economic
Davelop = suite of safety swarensss session tailorsd 01/09/2016 oot b, Martin Davinton | Achieve a nationally recognised accreditation e.9. Freight
specically for office based sttt =nd Safeguarding 4 | Jmerove flect standards Kevin Clark | Transport Association Van Excallence Avard. DUIZ0ET| o SOt
Reduction in sicknass day= lost thraugh rabust sdharance
a | absence Management Martin Hill | to tha absence managemant palicy - Corporats target 7.5 31/03/2017 Smarter Servicas Improved Customsr Communications - measurs progress through
days per = aan Adame | Customer surveys.
Aviard cantracts - 5 i
o Improve communications by developing FlastWave to provide Enabling Econamic
Procurament of Key Stratagic Adrian HSTC 5 | Improve communication with customers | Emily Smith 01/08/2017
5 | ot Wyt S =2 SN 21/03/2017 Smarter Services e o | 7221 time automatic messaging to notify changas/prograss to Growth
syt custom y communications.
Totroducs the sF=ctive mansgement of - . = Adopt 3 "customer first' culture.
& | telematics bazed rezzures 2zhaduling msrtnasn | M EaciBb s sl R Ol G R o 31/12/2016 Smarter Services Martin Davrton | All vehicle technicians to achieve Driver & Vehicle Standards Enabling Econamic
im0 W arkoorie = & | Improve and Develop Staff Skills Alan Jarman / | Agency (DVSA} MOT accraditation to provide consistency and to | 01/12/2018
. Ravizad document signed off by Enviranment Overvisu e ] Andy Paulley | raise standards. Smarter Services
7 | Revised Highway Inspection Manual. Mike Westwood 3 20/09/2016 and Safaguarding .
ghEy Inspe: Committes and implemented throughout the group hlieri il i i Bt WA Sean Adsms | Deliver service within allocated budget to + or - 3% of control 31/03/2017 | Enabling Econamic
80% of all schames deliversd to. or less than targat budgat EmmEiEg Eoshiomic = e . I
Deliver the capital maintenancs, po— B e Growth Achieve nil accident reparts. Eiiablifig Ecoi
B [ il i i Norcomba | Encire revania budaet IE devered b + or - 3% of control | 21/03/2017 et i Martin Downton | R2158 awareness of reporting near misses st Team Brief, Safety s enom
el Smarter Services & | Safety in the Workplace Alan Jarman /| fvareness Days. X 30/04/2017
= o =z T g e ey Pl | Introducs S=fefy Canversations to sncourags 3 mers proactive
repare siafl for promotion apportunities ndy Paulle:
. Growth culturs of health and safsty management.
o |Bedlgoia s PR | el | DSHlon SSbide i o ot B S | sunofants | pelbivdless Encourage 3 robust near mizs reporting culturs. and safaguarding
: 3 and Safeguarding Enabling Econamic
Mty workisree stitcure (N gt on doNic seivics Nssds marter Services T T Alan Jarman /| Reduction in sickness days lost through robust adherence tathe | 5y/0-50:7 i
9 Andy Paulley | sbsence management policy. Mot ts exceed 7.5FTE's,
Reduction in collsions on priority network as a result rosd
Martn Hill | BEucon i ol o Sl P 3170312017 Enabling Economic
10 | Provids an sicient wintar maintenance Siee Agents | 10% of salting actiities complatad within statad [P Lrasltn e Being
. Carry out Reute sfiiciency study and routs based
Marun will | A0V 20T Reute = 21/10/2028
ke Traws | Secure £100.000 of axtarmal incoms through the =ign Shop
11 | Maximise external income Adrian Securs £300,000 income thraugh externally sourced 3170312017
Norcombe | routine 2nd capital works
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Funding
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2016/17 Corporate Efficiency Targets

MTFP gap analysis - final settlement and social care precept levy

2016/17 2017/18 2018/19 2019/20 Total
£000 £000 £000 £000 £000

Original budget gap (15.3) (25.2) (12.4) (12.3) (65.2)
Forward Together savings 9.0 6.4 1.0 - 16.4
Transitional funding 3.0 3.0 (3.0) - 3.0
Rural Services Delivery Grant 1.1 0.5 (0.5) - 1.1
No negative RSG - - 2.1 (2.1) -
Use of contingency, reserves etc 2.2 - - - 2.2
Remainder to be found - (15.3) (12.8) (14.4) (42.5)
Social Care Precept - 4.0 4.2 4.5 12.7
Residual budget gap - (11.3) (8.6) (9.9) (29.8)
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Funding Graph - Capital

Capital Maintenance Funding
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Capital Funding - Maintenance

« DfT Maintenance Block Funding £12.364 million (including £2 million for bridges).
» DfT Incentivised Funding £1.158 million (assuming Band 3 status submission accepted by Dft).

* Pothole Action Fund £1.07 million.

« Corporate Top Up: Carriageway Maintenance £750,000 for 2017/18.
Traffic Signal Replacement £250,000 for 2017/18.

« £ 2.4 million National Productivity Investment Fund.
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Revenue Highway Maintenance Budget
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Improving Network Condition 2010-2016
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Procuring a Strategic Partner

Using HMEP Contract Suite




The Delivery Model
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Assessing Which Contract Model?

* Lessons Learnt Workshop to review Current Contract.

« Consult with potential participants: BOP, BBC, DLEP.

« HMEP Procurement Route Choices Toolkit;

Three options considered:

> Local Authority Trading Company.
> Wholly in-house.
> In-house Delivery with top up.
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Assessing Which Contract Model?

* Four alternatives for “top up” model

> In-house plus Single Provider Top Up all works.
In-house plus single provider Top UP specific works in scope.
In-house plus multiple provider Top UP specific works in scope.
In-house plus Tendered Requirements.

YV V V

Option 2 favoured following completion of assessment matrix within the
guidance documentation:

“In-house plus single provider Top Up works in scope”
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The Contract Scope
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Within Scope:

* Highway Improvements.

« Structural Maintenance.

« Bridge and Structure Construction and Maintenance.
* Footway Reconstruction/Maintenance.

 Miscellaneous Construction schemes..... I.e Household
Recycling Centres.
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Not in Scope:

« Surface Dressing.

*  Winter Maintenance.

* Qut of Hours Emergencies.

* Routine Maintenance (Highways and Bridges).

 Fleet Maintenance.
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Key Performance Indicators (indicative)

1.
2.
3.
4.
5.
6.
7.
8.
9.

Predictability (Time).

Predictability (Cost).

Quality.

Safety.

Environmental.

Public Satisfaction.

Considerate Constructor Audit Score.
Reciprocal Trade.

Material Quality.

Material Delivery Performance.

—
©
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Dorset Highways Works Term Service Contract

The Form of Contract for

Term Length: Possible 10 years (5 year core) | HAGieys Matieptuce

Sorvices
MNoibes for Guidance

‘e 1 Fobnaarg 3EY

Extensions: 2 x 2 years plus a further single year ™%
Anticipated Contract Value: £100 - £500M

HMEP Standard Form of Contract (Option A and C)
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Option A or C Price Banding (Indicative)

[1] Highway Improvement and A (Price list)
Bridge Works, with a typical works
value up to £100 000

[2] Highway Improvement and C (Target price)
Bridge Works, with a typical works
value over £100 000

[2] Highway Improvement and C+ (Target price with
Bridge Works, with significant variable Employers
complexity and/or areas of high risks and Z clauses
rsk/uncerainty

[4] Highway maintenance| with a A (Price list)
typical works value up to £100 000

[2] Highway maintenance, with a C (Target price)
typical works value over £100 000

[6] Highway maintenance, with C+ (Target price with
significant complexity and/or areas variable  Employers
of high nisk/uncertainty nsks and Z clauses)

d
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The Procurement Process
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Procurement Process

Restricted (Two Stage) Tender Process:

« Submission of PQAQ.

« Shortlisted to maximum of 4 providers “Invited to Tender”.
* ITT Contains Quality Submission and Pricing Schedule.

» Restricted Process (happy with proposed model).

All documents were published with the Contract Notice.

Assessment : 60% Quality 40% Price.
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Procurement Timetable

Highway Industry Awareness Day 5th August 2016
Publish Contract Notice and start PQQ process 30t September 2016
Final Date for Clarifications 20" October 2016
PQQ return 3 November 2016
Issue Invitation to Tender 24" November 2016
Return of Tender Submissions 215t December 2016
Select Preferred Tender 16" January 2016
Publish Contract Award Notice 30t January 2016
Contract Start Date 3rd April 2017
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E-Procurement Portal

¢/

“Supplying The South West” Procurement Portal
Pro Contract System (by Due North - Proactis Group)

Help and Support:
ProContractSuppliers@proactis.com
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Using HMEP Contract Suite

Benefits :

* Provided swift route to market (our process 8 months in total).
 Industry familiar with document contents and concept.

* Quality Submissions require outline of “Approach” and “Evidence” ......
effective.

* Price schedule requires unit cost breakdown......aids transparency.

* Reduced staff costs in contract preparation...... much of the core work
already done.

* Good linkage to Band 3 requirements.
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Contract Award February 2017

Successful Bidder - Hanson Contracting

» JV approach to construction Section 38/278 Schemes.
« Extensive Hanson supply chain in place...... resilience.
» Jointly funded Apprenticeship Scheme.

* Robust ECI process.

« Commitment to provide Dorset Highways with £450,000 of reciprocal
working annually.
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SERVICE HIGHLIGHTS




Service Highlights

A338 Bournemouth Spur Road Major Maintenance Scheme
. £22 million....... delivered on time and within budget.

. Recycling 70,000 tonnes of existing carriageway.

Dorset County Council ,;’r



Service Highlights

Charminster Depot Salt Barn
4,500 tonnes capacity

(All Salt Stock now under cover)

Dorset County Council %’.’r



Service Highlights

o
F

i Haywards Main Bridge £1.5 million

Delivered on time and within budget

om0 e
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National Considerate Constructors Award

o**'PERe  Considerate Constructors Scheme

* Bronze Award 2016. Y €
« Secured for the third year.

* 4 out of 5 categories
assessed as “exceptional”.
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Channel 5§ Documentary

Channel®
Stop! Roadworks Ahead

laen  Episodes Cle

5&1

L.
L

.-;' J %
-' - R

- Al o
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Carbon Offset Initiatives

Tree Planting
Community Orchard
Weymouth
Financed by:

WJ Roadmarkings
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School Visits to Key Sites

Charminster Village
Bridge Reconstruction
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Service Highlights: Collaboration with other Authorities

* Engineering Framework (Hampshire) Gen 3.2.
* Winter Weather Forecasting Service (SW Counties).
« Strategic Highways Partnership (Bournemouth and Poole) 2017-2019.

« Highways and Transportation Engineering Consultancy Services 2014 — 2023
partnership with Somerset.

* Joint Design Teams With Bournemouth to deliver LEP Schemes.
« Road Marking and Specialist Surfacing Procurement (Cornwall Council).

« South West Highways Alliance.
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Key Performance Statistics 2016/17

* 9% increase in website hits.

* 13% reduction in highway defects.

» 20% reduction in public enquiries/service demands.

« Condition of Principle Network maintained at 3%.

« Condition of Non Principal Network improved to 4% (1% reduction).
 Public Liability Claims reduced by 40% compared to last five year average.
* Reduction in RIDDOR accidents to 1 in first three quarters of 2016/17.

« £2.25 million efficiency savings since 2014.
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Future Key Risks and Issues

* Retention of Road-workers.
« Maintaining focus through LGR.
» Securing sufficient share of corporate revenue funding.

» Resourcing various central Government bidding processes.
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Thank You For Listening
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