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The Journey

 Persuasion

 Making the case

 Opportunistic

 Proactive 
shaping

 Getting the right 
people on board















The Approach – hub and spoke
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Public Art integrated into facilities





















The Approach

 Holistic

 Strategic

 Relationships

 Creative thinking

 Maximising 
resources





The Results … Integration Adult Day Services
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The Results … Activity for Life
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The Results … Co‐location of Museum, Library 
and One Stop Shop
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The Results … Galleries are also co‐located 
with libraries and one stop shops
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The Results … Cycling Strategy

Steering Group:

• Director of Community and Leisure

• Director of Public Health

• Director of Economy and Sustainability

• Private Sector



The Results … Cycling Strategy

Infrastructure

InspirationIntervention
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Where next?


