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What we collect 
Household Waste 

Fortnightly collections 

13 million bin collections per year 
 

Commercial Waste 

3900 customers 

 

The Authority 
336,000 residents 

153,000 households 

Rural nature brings waste 

collection challenges 

 

mixed dry recyclables 

 recycling plant 

kitchen and garden waste 

 composting facility 

non-recyclable residual waste 

 energy recovery 

930  

square miles 
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financial year 

introduced 

recycling bin for 

paper 

implemented 

fortnightly 

collections 

introduced 

brown bin for 

garden waste 

increased 

materials 

accepted in 

recycling bins 

accepted 

food in 

organic bin 
All residual 

waste sent 

for 

incineration food waste 

tagging 

14% 
recycling 

64% 
recycling 

glass and 

cardboard 

in blue bin 



property 

database 



property database 



communication 



collection calendars 



collection calendars 



sms reminders 



sms reminders 

positive message 

49,000 residents signed up 

missed collections down 25% 

covers all 50 calendar codes 



social media 



systems 

development 



systems development 



recycling 

campaigns 



metal matters 
In partnership with Alupro 

Recycling campaigns 



increase metal packaging in blue bin 

37,000 households trial area 

60 tonne increase 

£27,000 saving per year 

Recycling campaigns 



WEEE amnesties 
Recycling campaigns 



reduce WEEE in green bin 

1.2 tonnes collected over 6 events 

15% increase in WEEE collected at HWRS 

low cost, high impact 

Recycling campaigns 



creating 

success 



creating success 



creating success 

engage frontline staff 

member support 

trial areas 

communicate with residents 

keep it simple 

keep going 




