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APSE/ DMG Benchmarking
Initiative

www.apse.org.uk
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APSE Performance Networks

*  Building Cleaning

*  Building Maintenance

+ Cemetery and crematorium Services

. (E3at<_ering - Established Benchmarking
. nvironmental Hea -

* Land Audit Management Service

* Market Operations

- Parks « 200 Authorities Participating
* Refuse Collection

* Road, Highways and Winter Maintenance
« Sport and Leisure

« Street Cleansing

« Street Lighting

 Trading Standards » Operating for 20 years
» Transport Operations and Vehicle Maintenance

* Across 15 Front Line Service
Areas



How was
APSE/DMG
Module
Established ?

www.apse.org.uk
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Direct Management Group

* Northern Group
* Midland /Southern Group

* Quarterly Meetings
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DMG Benchmarking Club
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Direct
Management
Group (DMG)

Benchmarking Highways
Performance
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Self Assessment Questionnaire Question 15 :

llllllllll get Indicators

!H\Hlill%i[im

Does your Authority undertake benchmarking to drive
Improvements in its highway maintenance services ?
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Original DMG Benchmarking
Members

South/South West Midlands Northern
Cornwall Suffolk Cumbria

Dorset Norfolk Northumberland
Goucestershire Oxfordshire Lancashire
Wiltshire Leicestershire Durham

South Gloucestershire Nottinghamshire East Riding of Yorkshire
East Sussex Derbyshire

North Somerset North Lincolnshire

Poole

Bournemouth

Hampshire

Note : DMG Module available to all Performance Network Members
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DMG Benchmarking :Why ?

* Increasing Elected Member challenge re value for money
* Incentive Fund Self Assessment highlighting need
« NHT Survey good but limited scope on customer satisfaction

* Need for suite of indicators that dropped out of existing performance
data
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DMG Benchmarking

« Dorset CC Club Administrator

« After two Annual reports and increasing membership
..becoming increasingly Resource Hungry

* Revenue funding within DCC reducing/ pressure on
staff time

 Discuss with APSE re aligning with their Performance
Networks



Aligning DMG With APSE

» Consult with DfT re proposed merger :

“Hfective Benchmarking is a key component in any performance management framework and the
Department has been following the Direct Management Groups initiative with interest. We fully support
this proposed alignment with APSES Performance Networks and believe this will ensure members will be
able to demonstrate best practice in accordance with the local highways maintenance Incentive Fund
self-assessment principles.”

Steve Berry Department For Transport

« DMG Members consulted on proposals

 All agreed to proceed with APSE association



DMG Benchmarking Members

South/ South West Midlands
Cornwall Suffolk
Dorset Norfolk
Gloucestershire Oxfordshire
Wiltshire

Leicestershire
Nottinghamshire
Derbyshire

North Lincolnshire

South Gloucestershire
East Sussex

North Somerset

Poole

Bournemouth
Hampshire

Note : DMG Module available to all Performance Network Members

Northern

Cumbiria
Northumberland
Lancashire

Durham

East Riding Of Yorkshire
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What Is Being Measured ?

Performance Indicators

Operational Performance 14 no

 Revenue Budget 5 No
» Capital Budget 3 No
* Network Condition 13 No
« Staff Performance 3 No
* Health And Safety 5 No

e Customer Satisfaction 15 No
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Reports : Performance Indicator Standings
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« Highest and Lowest In Group
« Group average

* Your standing

* Quartile information
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Reports : Graphical

 Individual Indicator Comparison

Fasmily group
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Reports: Trend
Information

* Trend comparison against
each indicator for up to
previous 5 years
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Reports : Performance At Glance

Individual Indicator Performance

Showing If :

« Performance better than Group Average

« Performance is within 25% of group average

 Performance below the above

« Performance has improved on previous year

« Performance is within 5% of previous year

« Performance has deteriorated from previous year



Reports :Infographic

APSE performance networks DMG highways data
’_ _ wme | Personalised To
a & Individual
HE Authority
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What Can we Learn From 2017/18 Data ?

* Actually Performing Better Than Others ?
* Potential Revenue savings
* Better Authority Prioritisation ?

» Better Asset Management Principles ?

www.apse.org.uk
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What Has Analysis Of 2017/18 Data
Shown ?

« Variation in approach to Service Deliver still exist
 Identified best practice within the Group Members
 Identify areas of potential revenue savings

« Variation in Asset Management Approaches

www.apse.org.uk
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Performance Variation :

Pl01a Percentage of Cat 1 defects completed within
stated timescales

Family greup D1
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Repair Of Cat 1 and 2 Defects

Pl02a Percentage of Cat 2 (other) defects completed
within stated timescales
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Differing
Operational

Techniques ?
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Performance Variation : Cost Of Third Party Claims and % Repudiated

Pl 10a Total sum paid out to third parties as a result of Pl 08a Percentage of third party claims repudiated
third party claims

More Robust Inspection Regimes ?
- More inclined not to settle out of court ?

www.apse.org.uk



e

Performance Variation : Winter Maintenance Costs and % Treated

Pl 13a Percentage of network treated - priority 1 and 2

Pl 12a Winter maintenance expenditure / length of
networks

treated network

Family group D1 Family group D1
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www.apse.org.uk
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Performance Variation :

Pl 14a Revenue works budget / network length

Family group ()

Revanus warks budget /

natwark langth

Average T
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Highest 0736
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Revenue Budget /km

Internal Authority Funding Issue ?



Performance Variation :

Pl 19a Percentage of principal roads where maintenance
should be planned (red)

Family group D1
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www.apse.org.uk

% Network Requiring Maintenance ( Red)
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Performance Variation : Skidding Resistance Above Investigatory Level

Pl 28a Percentage of non-principal roads with skidding
istance above investigatory level

Family group D1

— » Capital Programme Prioritisation Issue ?

ie Surface Dressing Priority ?

s F § 5 3 5 %5 3 8 35 %

www.apse.org.uk
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Performance Variation : Bridges/Structures Funding /
Required Increase in Live Load Capacity

Pl 15a Bridges and structures capital spend / number of

bridges and structures Pl 29a Percentage of bridges requiring increase in live

load capacity

Family group D1
Family group D1

o U = Differing approach to division of DfT
Maintenance block ?
- Historical differences in investment
Strategies ?

Emmiman dmam

www.apse.org.uk
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Performance Variation : Staff Absence

P131a Staff absence days /FTE

Family growp D1

Stat sbeancs days | TR

Saff vsance days | FIE

Variation in Absence Management Policies ?

8 8 8 8 &

www.apse.org.uk
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Performance Variation :

Pl 34a RIDDOR accidents

Familygroup D1
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RIDDOR

Pl 35a RIDDOR accidents / FTE

Family group D1
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Variation in approach to Health And Safety ?

Pl137a Total days lost through accidents / FTE

Family group D1
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Performance Variation Public Satisfaction — Is your Council doing more ?

Pl 52a NHT - Compared to a year ago would you say the
council is doing more to repair local roads

Famllygroup D1

‘ageweuld you say tha
councll s dolng mors te

rapalr kecalroads
Averige 1259%
Lowsst 4560
Haghess 43.00%
ol ocsl sty
%
5%

- Better Communication Procedures ?
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Self Assessment
« DfT Audits ...commencing Spring 2019

* Initial Selection Of Authorities
* Intention is then ALL Authorities to be audited

Clear evidence of how Authorities are actively

utilising benchmarking data will be required for
Band 3

www.apse.org.uk
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Data Request Timetable 2018/19

- Data request template sent out to members - May 2019
- Data submitted date — 26 July 2019
« Data validation/checking meetings — 23 August to 13 September 2019

* Final date for return of updates and amendments - 20 September 2019
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Performance Publication Dates

Performance Indicator Standings — 30 September 2019

Performance report (graphical) — 30 September 2019

Performance at a glance — 31 October 2019
Direction of travel - 31 October 2019
Infographic — 31 October 2019

Knowledge Exchanges - Sept 2019/ Feb 2020
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Knowledge Exchanges

* Presentations from best performers
« Examination of current data collection methods
 Identify Areas For Improvement In Process
* Identify new Indicators For Future Years
* Identify any other areas for comparison
(ie fees and charges — levels of sponsorship —levels of
income generation )

www.apse.org.uk



Exchange Of Best Practice : Performance
Networks Annual Seminar

Whanr e FOLN Perlcrrmance Metwerk, e s wished you wess fhoeed Bo meed o
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« Annual Seminar held each December S

 |ncludes Annual Award Dinner

« Attended by over 300 delegates




LOCAL SERVICES
LOCALSOLUTIONS




Interested In Participating ?

Contact
Debbie Johns

Head Of Performance Networks

Email: DJohns@apse.org.uk

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road,
/ %% Old Trafford, Manchester M32 ORS.
i" *EJ HVPEES(-I;(F?EE ‘ Gold ) 1801400 telephone: 01617721810
s GB11409 GB11132  GB14074 web:www.apse.org.uk
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