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So what’s the Interview 
Question

“How do we sustain quality public services 
that our citizens value and appreciate in the 
face of unprecedented budget cuts and the 

disproportionate financial impact upon 
cities?”



The Challenge



Commercialism ~ part of the solution



Ingredients for Success

People & 
Leadership



Business Management



Organisational Challenges



Case Studies ~ Traditional Services



Case Studies - Diversification and Ambition



Where next for Nottingham?


