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Largest City in Scotland
Population circa 600,000

Supported by Largest
Local Authority in
Scotland

Budget circa £2bn
Economic Powerhouse

www.glasgow.gov.uk
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Championship Powerhouse ?
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Previous Savings Programmes

e Office
Rationalisation

* 4 0n/ 4 off
Working Pattern

e Homecare
Reductions
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The Dreaded Graph of Doom !

The ‘Graph of Doom’
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apse.  direct news

Providing end-to-end funeral care:
The way forward for local authorities?

APSE Solutions Senior Consultant Karen Dyson talks about APSE’S latest project,
in which we work alengside Councils to consider - and potentially redefine - the
role of local authorities in the funeral business.

enjamin Franklin famously
said that ‘the only certain
things in life are death and
taxes! Whereas recent
headlines about
organisations such as Google and
Amazon show that we're more than
willing to talk about taxes, death is a
less popular topic of conversation.
60% of UK aduits don't have a valid
will, and 37% die without havina
"~ plans to pay for their fune
'nbers of local av*
*~wided under t!

in bereavement services. Whereas
most Councils will charge for things
like cremations and burial plots, the
workshop recognised the bulk of the
costs for the average funeral will be
paid to the undertaker, for taking the
deceased to a mortuary and chapel of
rest, and making the arrangements
for the funeral. There will also be
ancillary costs for items such as
flowers, catering, venues, and so on -

ny of which Councils could

‘ide themselves.

“ouncils decided to take
=4 igintly commis
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required to make quick decisions
about substantial expenditure when
they are emotionally ill-equipped to
do so, and so not likely to shop
around and make the sorts of
comparisons they would for other
services, Alongside this, funeral
poverty is increasing with more and
more people unable to meet the cost
of the type of funeral they might
want, or that they believe the
‘eased would have wanted. People
debt, including pay day loans,

the costs, and only 59% of

s to the social fund ar
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The sad process of respectfully
removing and disposing of
three beached sperm whales

James Gilbert, Communications, Consultation and Tourism Manager, talks

about how the team at East Lindsey District Council managed to respectfully
dispose of the three whales that beached at Skegness.

-
experience  at removing  with quickly. As such, we wens soon busy  come ashare, the Zookgkal Society of - -
whales from beaches, all of 1= working with BM Coastguard and the  Landon arrived in Skegness to undertake

Dcsphe having  significant  situation that the Council had to deal  Cn Monday, the day after the whales had

at East Undsey District Council  Receiver of Wrock (who has @ post mortem examinations on the three Glasgow
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The Challenge

How to translate Council success to City perspective?

Making best use of

Making best use of

Council resources

City resources

Control Influence

www.glasgow.gov.uk
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Making Best Use of Our Resources

To deliver a world class city, focused on economic growth and tackling poverty and inequality.
As an effective and efficient council organisation we will support and deliver the priorities set
out in the council strategic plan

Council
Strategic Plan

Economic Learning Sustainable A Vibrant
Growth City City City

T4 1

Making Better Use of Our Resources

Vulnerable

a world ‘ctassci
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Corporate Programme

Transforming
the Council

Leaner
Enabling
Operations

Mobile &
Resource
Scheduling

Health & Enhanced
Safety Costs Enforcement

. Advertising Expansion of
Fitter Leaner Working income from imeat

Organisation T Property events/ Operations Maximisation
erms C
premises entres

www.glasgow.gov.uk gy coumce
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Corporate Programme

Transforming
the Council

Fitter Leaner

Leaner

| Organisation one

Operations

Income
Maximisation

Fitter Leaner W orking Income from

Organisation | Terms Property events/ Operations
premises Centres

www.glasgow.gov.uk
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Corporate Programme

Transforming
the Council

e —

Leaner
Leaner Enabling

Enabling

Operations | O p e rat i O n S

Customer

Income
Maximisation

Fitter Leaner Working Income from

Organisation Terms Property events/ Operations
premises Centres

www.glasgow.gov.uk



transforming glasgow

Corporate Programme

Transforming
the Council

Procurement

Enabling
Operations

Income
Maximisation

Fitter Leaner Working Income from

Organisation Terms Property events/ Operations
premises Centres

www.glasgow.gov.uk
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Corporate Programme

Transforming
the Council

e —

Working

Leaner

Enabling Te r‘ m S Customer

Operations

Income
Maximisation

Fitter Leaner Working Income from

Organisation Terms Property events/ Operations
premises Centres

www.glasgow.gov.uk
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LES Programme

Transforming
the Council

£0.284m

Leaner
Enabling
Operations

Mobile &
Health & Enhanced Customer
Resource .
Safety Costs Enforcement ) First
Scheduling

. Advertising Expansion of
Fitter Leaner Working income from imeat

Organisation T Property events/ Operations Maximisation
erms C
premises entres

Funding

Non Statutory
Services

www.glasgow.gov.uk CITY CouNCRL
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LES Programme

Transforming
the Council

£0.284m

Leaner
Enabling
Operations

Customer

Income
Maximisation

Fitter Leaner Working Income from

Organisation TG Property events/ Operations
premises Centres

Funding

Non Statutory

Services Eg

-
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LES Programme

Transforming
the Council

Leaner
Enabling
Operations

Income
Maximisation

Fitter Leaner Working Income from

Organisation TG Property events/ Operations
premises Centres

Funding
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LES Programme

Transforming
the Council

Enhanced

Leaner

: Enforcement Cistaner

Operations

Income
Maximisation

Fitter Leaner Working Income from

Organisation TG Property events/ Operations
premises Centres

Funding

Non Statutory

Services Eg

-
Glasgow
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LEAN -Smart Infrastructure - Cleansing

Use of data to design bin placement strategy
Reduce number of bins
Bin management model
Smart technology
Behavioural change

www.glasgow.gov.uk
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Smart Infrastructure - Cleansing

« R2 C2bin

Remote controlled

Moves into position g ||
Self emptying
We all wish! U—

your company logo
with a programmable SN
hologram projector!

Remote controllable for
easy maneuverability!

wybone
WASTE

-
Glasgow

www.glasgow.gov.uk
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Transport Logistics GRREC

Glasgow Recycling and Renewable Energy Centre (GRREC)

www.glasgow.gov.uk
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LEAN -Transport Logistics

* Opportunity to
review logistics
model

 Reduced

journeys to
andfill

* Direct RCV
delivery of waste

« Remodel fleet —
reduce bulk fleet

-
Glasgow
NEY

CITY Cou i
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LEAN Transport Example

* Thinking differently re
transport

« Cleansing Service
Route 1 is RCV!

 Consider alternatives - £ |
caged tipper

« >50% cheaper to run

-
Glasgow

CITY COuNEH
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Improved Enforcement

=z
Glasgow
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Dear Green Place

-
Glasgow
www.glasgow.gov.uk S comen
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LEAN Open Space

 Before o After

Meathcot Ave

-\

Heathcot Ave

-
Glasgow
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LES Approach

* Created robust governance structure
« Set up a dedicated Project Management Office

 Built the capacity of our managers with development
focused on:
— Project Management
— LEAN methodologies

 Created clear communication channels
* Engaged with our employees at their place of work
 Created a more inclusive culture where we are all Iin

this together

www.glasgow.gov.uk
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Challenges

e Timescales

 Political
approval

 Trade Union
Consultation

www.glasgow.gov.uk



transtorming glasgow

-
Glasgow
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Questions?

Thank You

-
Glasgow

www.glasgow.gov.uk
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