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Glasgow City Council

• Largest City in Scotland

• Population circa 600,000

• Supported by Largest 

Local Authority in 

Scotland

• Budget circa £2bn

• Economic Powerhouse
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Championship Powerhouse ?
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Previous Savings Programmes

• Office 

Rationalisation

• 4 on/ 4 off 

Working Pattern

• Homecare 

Reductions
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OMG !
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The Dreaded Graph of Doom !
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The Dreaded Graph of Doom !
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The Dreaded Graph of Doom !
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The Vision,….

Transforming Glasgow
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The Vision,….

Transforming Glasgow
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The Challenge

How to translate Council success to City perspective?

Making best use of 
Council resources

Making best use of 
City resources

Control Influence
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Making Best Use of Our Resources

Council 
Strategic Plan

Economic 
Growth

Learning 
City

Sustainable 
City

A Vibrant 
City

Vulnerable

To deliver a world class city, focused on economic growth and tackling poverty and inequality.
As an effective and efficient council organisation we will support and deliver the priorities set 
out in the council strategic plan  

Making Better Use of Our Resources

£  
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Corporate Programme
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Transforming 
the Council

Fitter Leaner 
Organisation

Working 
Terms

Property

Advertising 
Income from 

events/
premises

Expansion of 
Operations 

Centres

Income 
Maximisation

Funding

Leaner 
Enabling 

Operations
LEAN

Health & 
Safety Costs

Enhanced 
Enforcement

Mobile & 
Resource 

Scheduling

Customer 
First

Procurement

£77.2m

£7.2m

£13m

£15m

£4.5m

£0.2m

£2.3m £2.0m

£0.8m £5.1m

£3.0m

£1.0m

£2.0m

£20m

£1.1m
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Corporate Programme
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Fitter Leaner 
Organisation

£13m
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Corporate Programme
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Enabling 
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£7.2m
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Corporate Programme

17

Transforming 
the Council

Fitter Leaner 
Organisation

Working 
Terms

Property

Advertising 
Income from 

events/
premises

Expansion of 
Operations 

Centres

Income 
Maximisation

Funding

Leaner 
Enabling 

Operations
LEAN

Health & 
Safety Costs

Enhanced 
Enforcement

Mobile & 
Resource 

Scheduling

Customer 
First

Procurement

£77.2m

£7.2m

£13m

£15m

£4.5m

£0.2m

£2.3m £2.0m

£0.8m £5.1m

£3.0m

£1.0m

£2.0m

£20m

£1.1m

Procurement

£20m



www.glasgow.gov.uk

Corporate Programme
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Transforming 
the Council
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Working 
Terms
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LES Programme

Transforming 
the Council

Fitter Leaner 
Organisation

Working 
Terms

Property

Advertising 
Income from 

events/
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Expansion of 
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Centres
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£0m

£0m £0.100m

£0.150m £1.807m

£0.482m

£0m

£0m

£1.848m

£0.187m

Non Statutory 
Services

£1.637m
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LES Programme
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LES Programme
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LES Programme

Transforming 
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LES Programme
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LEAN -Smart Infrastructure - Cleansing

• Use of data to design bin placement strategy

• Reduce number of bins

• Bin management model

• Smart technology

• Behavioural change
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Smart Infrastructure - Cleansing

• R2 C2 bin

• Remote controlled

• Moves into position

• Self emptying

• We all wish!
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Transport Logistics GRREC
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Glasgow Recycling and Renewable Energy Centre (GRREC)
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LEAN -Transport Logistics 

• Opportunity to 
review logistics 
model

• Reduced 
journeys to 
landfill

• Direct RCV 
delivery of waste

• Remodel fleet –
reduce bulk fleet
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LEAN Transport Example

• Thinking differently re 

transport

• Cleansing Service 

Route 1 is RCV!

• Consider alternatives -

caged tipper  

• >50% cheaper to run 
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Improved Enforcement
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Improved Enforcement
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Dear Green Place
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LEAN Open Space

• Before • After
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LES Approach

• Created robust governance structure 

• Set up a dedicated Project Management Office

• Built the capacity of our managers with development 

focused on:

– Project Management

– LEAN methodologies

• Created clear communication channels

• Engaged with our employees at their place of work

• Created a more inclusive culture where we are all in 

this together
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Challenges

• Timescales

• Political 

approval

• Trade Union 

Consultation
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Next Steps 
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Questions?

Thank You
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