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Background
Westmorland and Furness and Cumberland became new unitary 

authorities on 01 April 2023

The Cumbria (Structural Changes) Order 2022



Legacy Arrangements

• 1 County Council (Waste Disposal Authority)

• 6 District Councils (Waste Collection Authorities)



LGR Preparation

• Core Values

•  Democratic and Programme Governance

• 7 Thematic Areas



Place Theme: Waste Workstream

• “Safe and Legal” delivery a priority for day 1

• Waste work stream: collections and disposal team representation

• Mapping functions

• Collating contracts

• Fleet arrangements

• HR, employee terms and conditions

• Waste disposal contract implications: 25 year PPP residual waste 
transfer & treatment, HWRCs



Day 1 Readiness

• Safe and Legal operations

• Staffing

• Communications to residents

• Branding

• Existing recycling and ancillary contracts 
remain (expiry dates)

• Disposal budget disaggregated 

• PPP Residual waste contract novation



Waste Disposal Contract

• Hosting arrangement agreed by Shadow 
Authorities

• Host team manage and administer the PPP 
contract

• Waste Inter Authority Agreement defining roles 
and responsibilities

• Governance arrangements for BAU and 
managing change

• Communication on operational matters

• Managing emergencies

• Finances

• Contract review

• Waste Reduction team part of hosted service



Day 1 Service Delivery

Former District 

Area

(Locality)

Kerbside Residual 

Methodology

Kerbside Recycling 

Methodology

Kerbside Garden Waste 

Methodology

Barrow 

34,000 

Weekly – 120l bins Fortnightly (Two Stream – 

glass separate) - bin

Fortnightly (Charged) – 

240l bin

Eden

27,000

Weekly – blue bags Fortnightly (Two Stream – 

paper and card separate) - 

Bags and boxes

Fortnightly (Free) but not 

district wide  - 240l bin

South Lakeland

56,000

 

Fortnightly – 240l 

bins

Fortnightly Multi-Stream – 

bags and boxes

Fortnightly (Free) – 240l bin



Harmonising Waste Collection:
The Case for Change

2023/24 Delivery Plan 2024/25 Priority Programme



Shaping the Decision on Future Waste Service

Cabinet 
Decision 

1. Community 
engagement 

and 
consultation 

2. External 
Business Case 

3. Elected 
Member and 

Town and 
Parish Council



Engagement and Consultation

• Community Conversations – 

November/December 2024

• Consultation – May – July 2025

• Local media, social media channels, 

resident magazine

• Survey – mix of multiple choice and ‘free 

text’ responses

• In-person drop-ins 

• Youth Summit

• 3,000 conversation responses 

• 4,323 consultation responses



Business Case



Member Engagement

Cabinet Briefings

All Member Briefings

Cross Party Working Group

Communities and Environment Scrutiny 

Committee

Locality Boards 

Town and Parish Councils

Site Visits



Future Work Programme and 
Decisions

• Cabinet and Council Decision – Capital 
Programme 

• Waste Policy and Service Standards 

• Fees and Charges

• Customer Experience

• Use of Data, Digital and AI

• Waste Strategy

• Devolution: Cumbria Combined Authority



Key Takeaways

• Start planning as soon as possible

• Develop the vision beyond Day 1

• Data

• Staffing resource for Business as Usual

• Communication with frontline service

• Continuous improvement or transformation

• Clarity on decision making and Governance

• Early engagement with Enabler teams

• Regular updates for Members, managing 
expectations

• Celebrate success

• Accept there will be difficulties

• …the future is bright!



Reference Documents



Happy to help!

anna.smith2@westmrolandandfurness.gov.uk
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