APSE Solutions

APSE Solutions provides consultancy and interim management services to our member and non-member
councils.

Solutions offers unrivalled expertise in the latest public service management theory and practice. Our
experienced in-house team is complemented by a network of carefully selected associates, which means we can
offer support in all aspects of local government service delivery, efficiency, performance and cost reduction.

Our consultants have a strong track record in delivering effective solutions that reduce costs and improve
performance for council services across the UK. Our consultancy procedure includes a diagnostics review,
followed by an options appraisal and practicable recommendations. The consultancy is enhanced by our
ability to draw upon the association’s policy knowledge, training capabilities and performance networks data,

something which is unique to APSE.
Emma Taylor: Executive Consultant, APSE Solutions

Emma leads APSE's Consultancy and Interim Management Service, overseeing the delivery

of bespoke solutions designed to meet the unique challenges faced by local government
organisations. Working closely with councils and public sector partners, she helps to connect
authorities with specialist expertise, ensuring that services are reviewed, transformed, and
developed in line with best value principles. Her work focuses on providing tailored consultancy
support that enables local authorities to improve efficiency, enhance service delivery, and
achieve sustainable outcomes for their communities.

Matt Miller: Executive Consultant, APSE Solutions

Matt joined APSE in June 2024 as an Executive Consultant after working in local
government for over 15 years. His role involves managing a large portfolio of
Consultancy projects whilst delivering direct support to member authorities utilising
his own skills and expertise.

Lucia Gervis: Client Coordination Officer, APSE Solutions

Lucia joined APSE in November 2023 as the Client Coordination Officer within the
Solutions team, with over three years of private-sector recruitment experience.
Lucia oversees the interim management side of Solutions, working closely with local
authorities to place skilled managers into essential frontline services.

Find out more about APSE Solutions by visiting the Innovation Hub!



