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Diversifying the Housing Supply Market

– HAs & LAs
– SMEs
– New Contractors
– Offsite Construction
– Custom Build
– Institutional Investors200,000

300,000

Major PLCs 

Others 
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The wider housing market

Institutional 
Investors

Offsite 
Construction

SMEs
New 

Contractors

Custom 
Build

Social 
Landlords
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LHC/Inside Housing Survey, December 2017

Purpose
– To find out to what extent offsite construction is 

being embraced by social landlords

Method
– Online survey of 96 social landlords in England 

and Wales
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Importance

80%
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Barriers

Cost
Information
Change
Expertise
Scale
Quality
Funding
None
Others

50%
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Current activity

41%
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BY 2020

59%
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Growth in proportion of offsite
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50%

10%
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Drivers

59%

Speed

Skills

Safety

Waste

Others
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Success factors

– Education

– Proof of concept

– Grow capacity
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LHC NH1 Offsite Housing Framework

– F1 Modular

– Caledonian Modular

– Rollalong

– LoCal Homes

– Stewart Milne Group

– CCG (Scotland)

– ForWorks

– Galliford Try Partnership

– Keepmoat/Engie

– Hill Partnerships

– Seddon Construction
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LHC NH1 Offsite Housing Framework

3 Engage your Contractor

Select a contractor experienced in 
offsite construction. Ensure early 
engagement of the contractor in a 
review of your strategy, objectives 
and offsite expectations.

2 Define your Strategy

Establish your building requirements, assessing best 
value, local agenda and time-based objectives against 
ability to deliver. Analyse the role offsite can play. 
Consider your contract agreement relating to offsite 
construction.

1 Prepare to change

Align your leadership team and organisation behind the need to embrace 
offsite construction. Ensure they’re committed to the new ways of working it 
entails and open the way for changes to be made.
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LHC NH1 Offsite Housing Framework

6 Planning permission

Submit designs agreed with the contractor, 
making sure the proposed appearance of 
buildings is in keeping with local 
requirements and fully achievable with the 
offsite construction components
being manufactured.

5 Product design

Using a pre-construction services agreement let the contractor 
lead design, working with your advisors or their own architects, 
to ensure designs are achievable and will deliver required 
benefits.

4 Feasibility assessment

Let the contractor lead all assessments, working with your advisors or their own 
architects to establish which land is suitable for site layout and offsite construction, 
most notably for access reasons..
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LHC NH1 Offsite Housing Framework

8 Onsite preparation

Feasibility assessments at Step 4 will support easier planning 
of delivery schedules. Consider the use of a process 
improvement tool like YellowJacket (now part of SiteSmart) to 
capture on site data. Ensure ground preparation is scheduled 
for completion before onsite assembly commences.

7 Offsite manufacture

Commit to the manufacture of required volume of components allowing the 
contractor to deliver the agreed benefits. Potential to maximise cost and time 
savings by making and storing components ahead of requirements, if the budget is 
available.
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LHC NH1 Offsite Housing Framework

10 Finishing & quality checks

Finishing should be completed by the approved contractor. 
Quality standards built into the design and manufacturing 
process will support an accreditation scheme. Consider the use 
of smart meters to track energy efficiency.

9 Onsite assembly

Site Managers, experienced in offsite construction and familiar with the 
manufactured product are in place to oversee the synchronisation of delivery of the 
offsite product with onsite installations.
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LHC NH1 Offsite Framework
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LHC NH2 Offsite Framework
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Help to shape LHC’s new offsite housing framework
– Pre-tender engagement: June/July 2018

– Contract Notice: July 2018

– Launch: October 2018

NH1       NH2
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Q&A Session
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LHC NH1 Offsite Framework: Case Studies - Modular
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Regents Wharf, Walsall 
Standard specification includes: PVC‐u Double 
glazed windows and doors, 30i ERP condensing 
combi boiler with radiators/heated towel rails to 
all rooms, Light fixtures and switches, Softwood 
timber staircase, Internal doors and 
ironmongery, Sanitaryware including bath with 
universal bath/shower mixer, shower enclosure 
and thermostatic mixer shower to en‐suite. 

Traditional roof structures and brick facades 
were applied by the Developer’s onsite teams. 
* The Developer took responsibility for NHBC and EPC 
applications and fees upon completion. 
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LHC NH1 Offsite Framework: Case Studies - Modular
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LHC NH1 Offsite Framework: Case Studies - Modular
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LHC NH1 Offsite Framework: Case Studies - Panelised
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Q&A Session


