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‘Nationally, the picture is largely of new housing 

development that is overwhelmingly mediocre or 

poor (three quarters of projects) with good or very 

good schemes constituting just a quarter (37 out of 

142) of the developments’. 

Performance gap exacerbates design failings 



Building Research 
Establishment

•Active since 1921

•Largest UK charity for research and 

education in the built environment

•Profits go to the trust and further research.



Key products and service brands



BREEAM overview

• Longest established and most widely used 

sustainability assessment method for buildings; 

launched 1990

• Drives innovation and standards above the 

regulatory minimum

• Third party certification

• 1000's of licensed assessors worldwide

• Robust, evidence based criteria that is process and 

outcome focussed



Sustainability across the whole built environment

Supporting better, higher quality 
homes for industry and consumers

Engaging people with their built environment 
and empowering communities to thrive



Home Quality Mark (HQM)
The principles 
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‘HQM certifies quality and 

sustainable new homes

including their running costs, 

health and wellbeing and 

environmental footprint.’
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Consumers are concerned

o 98% of new home 

owners reported snags 

and defect in 2017 (HBF, 2017)

o Over 90% prefer a home 

with an independent 

mark

o 1-5 willing to pay more 

(75% >£750 more)
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Our 
Surroundings

Transport & 
Movement

Outdoors

Safety & 
Resilience

My Home

Comfort

Energy

Materials

Space

Water

Delivery

Quality 
Assurance

Construction 
Impacts

Customer 
Satisfaction
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o Minimum requirements

o Flood risk

o Security (Wales)

o Temperature

o Ventilation

o Project management

o Commissioning

o Defect inspection/record keeping

o Back stop’s for indicators
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• Star rating + Indicator scores

• Indicator scores allows project to 
measure impact on costs, wellbeing and 
environmental footprint.
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What ‘My footprint’ is based on

• Ecology 

• Flood risk

• Energy forecast and cost

• Responsible sourcing of materials

• Environmental Impact form construction products 

• Site waste 



Robust, independent and 
rigorous method

Research & 
development

Assessor 
training

Assessment
Quality 

assurance

Certification

Feedback

• BRE and industry research

• Technical development

• Stakeholder engagement

• Consultations

• Pilot schemes

• Assessors become qualified and licensed to 

carry out assessments through BRE training

• Developers appoint licensed assessors to 

assess their projects (ideally early in design) 

against BREEAM technical standards, with a 

provisional score

• Assessment and evidence submitted to BRE 

QA team for auditing

• After successful submission, a certificate is 

awarded

• Feedback from industry, assessors and 

consumers feeds back into future updates of 

the scheme



Home Quality Mark (HQM)
Drivers and Uptake
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HQM complements local and national policy
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Legislation
According to UK planning and 
environmental legislation, local plans 
must include robust evidence-
based carbon targets.

In particular, the Planning and 
Compulsory Purchase Act of 2004 
requires that local plans include 
policies “designed to secure” that 
the development and use of land 
contributes to the mitigation of, and 
adaptation to, climate change.
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Drivers for higher standards in NPPF/ PPGs 
• Paragraph 129 states that LPAs 

should ensure that they have 
access to tools including 
‘assessment frameworks’

• Paragraph 130. makes explicitly 
clear that LPAs should ensure 
quality of approved development 
is not materially diminished 
between permission and 
completion.

• PPG on Design: process and tools



© 2014 BRE

The evolving picture on energy efficiency standards 

• PPG on Climate Change(2019) 
makes it clear that LPA’s “can set 
energy performance standards for 
new housing or the adaptation of 
buildings to provide dwellings, that 
are higher than the building 
regulations, but only up to the 
equivalent of Level 4 of the Code 
for Sustainable Homes”

• However it is not yet clear how Future 
Homes Standard will effect this

• National Design Guide supports HQM
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18,000 Homes Registered 
to HQM in England

• High end / luxury

• Social housing providers

• SME housebuilders

• Large and small developments

• Flats / detached homes

• Build to rent

• Across England
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BPS 7014 – BRE’s standard for Modular Construction  

Can be used in 

combination 

with HQM 
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But what does it cost?

Added cost of delivering to HQM can be broken 
down into 3 areas:

1. Build cost uplift (i.e. added cost of higher build 
quality)

2. Assessor fees (paid to assessment organisation)

3. Certification fees (paid to BRE)

The developer will bear the burden of any additional 
cost 
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Added value through…

o Resource efficiencies – one stop shop to ensure quality

o Holistic scope – reducing the risk of unintended consequence.

o Transparency and robustness – ensuring that objectives are actually 

met and delivered on site

o Accessible – consumer facing scheme able to communicate to a 

wider stakeholder group

o Nationally recognized – part of a nation wide collective increasing 

access to resources and inspiration



How local authorities can use HQM 

as a driver of quality



© 2014 BRE

Engaging with HQM

Planning

Landowners/HD

V/Advocates

Industry
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Writing and positioning policy 
• May be positioned in local plan or 

SPD 

• It should be subject to 
examination and inspection to 
increase visibility, early 
integration and validity.

• Planning Authorities must ensure 
that requirements are clearly 
outlined within the necessary 
planning documents
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If you remember nothing else…

HQM is a resource efficient way to ensure that 
sustainability objectives are being delivered, and 

communicated to a range of stakeholders 
(including the consumer)
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How to get involved

•Tools and guidance are available to drive 
sustainability and quality in the built 
environment; discover the BREEAM Local 
Government resource pack to get started.

•This is going to be updated with further 
information in the new year so keep an eye 
out for updates. 

•We are also looking to undertake Cost 
modelling of the HQM

Come and talk with us!

Jonathan.gilbert@bregroup.com

https://www.breeam.com/engage/research-and-development/consultation-engagement/local-government/
mailto:Jonathan.gilbert@bregroup.com

