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What does success look like?
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What does success look like?
It depends on who you ask

An engineer

A Councillor
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Public Satisfaction – Surface Dressing
• It’s cheap
• It doesn’t last
• It’s disruptive to traffic
• It’s unsafe
• It damages my car

• It’s affordable
• It extends the asset life by 

sealing the road surface and 
restoring road texture

• It is carried out within a 
restricted timeframe to 
minimise failures

• A safe system of work 
ensures risks to the public are 
minimised

• It benefits from action of 
traffic and speed limits are in 
place
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Informing the Public

N O R T H - E A S T M A N
D R O W N S A T S E A -
T I T A N I C S I N K S
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Wider engagement with the public - TV
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Embedding the Resource
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Corporate Communications



Did it Work?



Public Satisfaction

Overall Satisfaction with Road Maintenance

2013 2015 2016
51% 56% 56%



Public Satisfaction
Council’s Reputation Tracker





Thank you
Bill Lennox
Roads Quality & Resources Manager
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