
Developing a working relationship 
with Parks Friends Groups 

Annie Heslop – Parks Development Manager

Paul Galley – East Pines Friends Group



Why have Friends Groups?
Understanding their value



2007

72 staff

10 office (Manager, officers & 
administration)

53 front-line (gardeners,
arboriculturalists, rangers) 

2017

32 Staff

4 office (Manager, officers & 
administration)

21 front-line (gardeners,
arboriculturalists, rangers) 

Of which 3  are funded posts

Changing Parks Service



New Ways Of Working
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New ways of working



Open Spaces Network

• Shared Practice

• Update on the Service

• Opportunity to meet 

• Different venues

• Funding available



Friends Handbook



No Park is the same, so why should 
Friends Groups be the same



Friends Can Do More



New groups & established groups



Possibilities are endless…



Benefits of joint working
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Celebrate our Parks



Don’t just take my 
word for it…




